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1. Introduction 

 
The revised Working Together 2015 sets out the approach to learning and improvement for 
LSCBs and places a duty on them to develop their own framework: 

 
"Professionals and organisations protecting children need to reflect on the quality of their 
services and learn from their own practice and that of others. Good practice should be 
shared so that there is a growing understanding of what works well. Conversely, when things 
go wrong there needs to be a rigorous, objective analysis of what happened and why, so that 
important lessons can be learnt and services improved to reduce the risk of future harm to 
children. […] 

 
Local Safeguarding Children Boards (LSCBs) should maintain a local learning and 
improvement framework which is shared across local organisations who work with children 
and families. This framework should enable organisations to be clear about their 
responsibilities, to learn from experience and improve services as a result." 

 
Camden Safeguarding Children Board (CSCB) is a learning partnership. Through its statutory 
functions it reviews, scrutinises and challenges arrangements and practice in order to 
continuously improve services relating to safeguarding and promoting the welfare of 
children and young people in Camden. 

 
There are always lessons to be learnt and improvements that can be made to ensure we 
continue to meet the needs of the most vulnerable children, young people and families. This 
framework is for the CSCB, its partners and all organisations in Camden working with 
children and young people. It is intended to inform them of the range of ways we strive to 
continuously learn and improve. 

 
 
 

 
2. Objectives 

 
The Camden Safeguarding Children Board Learning and Improvement Framework aims to: 

 
  Help the Board to understand the health of the complex safeguarding system from 

the point of view of learning, development and the impact of these activities; 

  Provide information on the full range of reviews and audits that are aimed at driving 
improvement to safeguard and promote the welfare of children; 

  Enable organisations to be clear about their responsibilities, to encourage learning 
from experience and to focus on improving services; 

  Support a culture of continuous learning and improvement across our partners, 
identifying opportunities to draw on what works and promote good practice; 

  Involve professionals in this process by reviewing this framework regularly and 
identifying new opportunities/suggestions for further learning and improvement 
work; 

  Ensure improvement is monitored and sustained. 



4 
 

3. Using Practitioner Views to Inform Camden’s Learning and Improvement 
Framework 

 
The CSCB is continually striving to ensure partners provide a learning environment and staff 
who work in children’s safeguarding services have opportunities to develop. It is also 
important that we listen to the feedback they provide regarding learning and improvement 
and use this to shape our future direction. The Camden Safeguarding Children Board (CSCB) 
continuously seeks the views of Social Care practitioners on how we could improve learning 
and improvement opportunities in Camden. 

 
Staff feel that there are good opportunities to engage in a range of learning and 
development opportunities from in-house to external training and that our continuous 
professional development is good, as is the development of junior staff. 

 
Following the recent SCR and SILP, the Camden Safeguarding Children Board has developed 
series of case learning events on the impact and findings of recent serious case 
reviews/incidents. These events are designed to develop a shared appreciation of 
circumstances, providing a safe environment promoting multi-disciplinary reflective 
thinking. These events are facilitated by senior colleagues from across the partnership 
sharing their experience. Feedback from professionals attending initial events which 
commenced in autumn 2015 has been used to improve subsequent workshops. 

 

4. Interface with Performance Management 
 

 

One of the objectives of this framework is to help the CSCB understand and assure itself of 

the “health of the system” with regard to safeguarding children in Camden. This framework 

alone cannot tell the Board everything it needs to know but should be understood as part of 

a broad range of information that the Board analyses and reviews. The below seeks to place 

the Learning and Improvement Framework in the context of the other sources of information 

the Board draws on: 

 
 

Quantitative Information on Performance 
Numerical performance indicators. This would 

include single agency indicators relevant to 

safeguarding, multi-agency indicators agreed by 

the partnership locally. (The CSCB Dataset) 

Learning and Improvement 
Softer qualitative information from auditing, QA 

exercises, SCRs etc. both single agency and 

multi-agency. Section 11 audit activity, single 

and multi-agency file audits, reflective 

discussions, assurance reports on specific 

topics. 
 

Some information is gathered routinely, some 

reactively for specific reasons. 

Views of children and their families about 

services 

Findings of single agency and LSCB exercises 
 

These could be routine or pragmatically 

organised 

Staff and Manager feedback 
 

Findings of single agency and LSCB exercises 

Source: Taken from the Greater Manchester and West Midlands LSCBs Core Dataset of Key Performance Measures 
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Please note, the CSCB Performance Dataset has recently been revised and is covered in 
another report, available on request. 

 

5. Components of the Framework 

 
Safeguarding children is a complex area. It is important that we find ways to 
identify improvement, disseminate learning and evaluate the learning and 
improvements we have made as part of a continuous cycle of plan-do-review. 

 
The below framework seeks to show our learning and improvement activity in 
relation to a constant cycle of identification- dissemination-evaluation. 

 
The framework also shows where activity is regular and planned or whether it is 
reacting to a particular incident, such as an SCR. 

 

 
 

  
What 

 
Routine 

 
Responsive 

 
Activitie

s 

 
Frequency 

Key 
Stakeholders 

Identification of Learning (Reviewing Practice) 

Reflection on 
ordinary practice 

 
 
 
 
 

X 

 Complexity Forum 
Support and Challenge Panel 
Serious Incidents Panel 
Psycho-Social meetings on cases 
(Tavistock) 
External case consultation 
and reflection 

Bi-monthly 
- quarterly 

All partners 

Learning from 
supervision 

 
 
 
 
 
 
 
 

X 

 Learning/training at Tavistock 
Supervision Reviews 
Surveys and feedback 
regarding supervision 
Audit of supervision 
Mentoring system in 
Police Social Care Buddy 
system Clinical 
Supervisors 
Newly qualified HVs have action 

learning sets facilitated by a senior 

HV and practice teacher. 

Community 

school nurses have group 

supervision facilitated by CP 

advisor. 

Weekly, 
monthl
y and 
bi- 
monthl
y 

All partners 

Local SCR  
 

 
 
 
 

X 

When a) abuse or neglect of a child 
is 
known or suspected; and 
(b) either — (i) the child has died; 
or (ii) the child has been seriously 
harmed and there is cause for 
concern as to the way in which the 
authority, their Board partners or 
other relevant persons have 
worked together to safeguard the 
child. 

Camden Safeguarding 

Completion 
of an 
SCR 
within six 
months of 
initiating 
it 

Partners 
QA Sub- Group 
Independent 
Reviewer 
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What 

 
Routine 

 
Responsive 

 
Activitie

s 

 
Frequency 

Key 
Stakeholders 

Children Board has not 
set a single 
methodology it would 
use in the event of an 
SCR but would give 
consideration to the 
options available and 
select the best process 
for each individual 
case. 

Near miss and serious 
incident reporting 

  
 

X 

All member agencies to maintain or 
to 
develop arrangements which 
actively encourage front line staff to 
report 
‘near misses’. Need to develop 
definition further of a near miss. 

? Partners 

Child Death Review   
 

X 

Review all child deaths up to the age 
of 18, excluding those babies who 
are stillborn and planned 
terminations of pregnancy carried 
out within the law. 

? CDOP 

Single agency audit  
X 

 Audit of practice (case sample). Various Partners 

Multi-agency audit  
 

X 

 Thematic audit of practice relating to 
a child’s journey through the system 
(case sample). 

Every 6 
months 
with 
follow up 
every 6 
months 

QA Sub- 
Group 

Section 11 Self- 
Assessment and 
Challenge Panel 

 
 
 
 
 

X 

 Self-assessment of organisations and 
individuals to ensure their 
functions, and any services that 
they contract out to others, are 
discharged with regard to the need 
to safeguard and promote the 
welfare of children. 
Attendance at CSCB Challenge 
Panel to discuss Section 11 and 
identify areas for learning as 
supported by panel. 

Biannually Section 11 
Scrutiny 
Panel 

Feedback from 
children, young 
people and 
practitioners 

 

 
 
 
 
 

X 

 Corporate Parenting Board Annual 
Report 
Officers for Participation in 
CSF Surveys in Play Team 
User survey with School 
Nurses CP, CIN and LAC 
Surveys Backchat website 
Children in Care Council. 

Various 
throughou
t the year 

Participation 
Officer 
(FSSW) 

Complaints/Allegations   
 
 
 
 
 

 
X 

Internal processes 
LADO 

Annual 
LADO 
Report 
Annual 
Report of 
Complaint
s to CSCB 

Complaints 
Teams within 
agencies 
QA Sub- 
Group 
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What 

 
Routine 

 
Responsive 

 
Activitie

s 

 
Frequency 

Key 
Stakeholders 

Discussion 
of 
complaints 
as 
learning 
areas at 
QA 
Sub- 
Group 

Dissemination of Learning 

Multi-agency training  

X  Multi-agency training programme Year round L&D Sub- 
Group 

Single agency training  

X 
 Single agency training programmes Year round Agencies 

CSCB Conferences/ 
Seminars 

  
 

X 

Training, awareness and focus 
sessions for all partner agencies on 
a specific theme as identified via 
the CSCB Business Plan. 

At least 
one 
per 
year 

CSCB 
Members 
form Task 
and Finish 
Group 

Dissemination of best 
practice/ Learning 
from complex 
cases 

 
X 

 Best Practice surgeries where cases 
are discussed and learning is shared 
(TBC) 

3 pilot 
review
s then 
tbc 

Designated 
Doctor 

SCR Briefings   
 

 
X 

Key Findings from SCRs (national 
and local) are presented to QA Sub- 
Group members and to CSCB 
Board, members are tasked to 
disseminate presentations within 
their own organisations and this is 
reviewed by QA Sub-Group. 

As SCRs 
are 
published
. 

QA Sub- 
Group 

Inspection Action 
Plans, 

  
 

X 

Learning from Inspections in Camden 
via the Inspection Action Plan 
Learning from other 
organisations Inspections 
nationally 

Throughout 
the year 

QA Sub- 
Group 
CSCB Chair 
and Service 
Manager 

Action Plans from 
single and 
multi- agency 
audits 

 
X 

 Learning and recommendations from 
audit- dissemination and review. 

Throughout 
the year 

QA Sub- 
Group 

Action Plans from 
Section 11 Scrutiny 
Meetings 

 
 

X 

 Learning and recommendations from 
review of Section 11 Scrutiny Panel 
- dissemination and review. 

Every 2 
months 

Section 11 
Scrutiny 
Panel 

CSCB Strategic 
Priorities as 
identified through 
annual Review and 
Business Planning 
cycle 

 
 
 
 

 
X 

 A rigorous and transparent 
assessment of the performance 
and effectiveness of local services. 
It should identify areas of 
weakness and action to rectify this. 
It should also include lessons from 
reviews undertaken within the 
reporting period. Available on the 
website and disseminated widely to 
communicate key messages from 
the CSCB. 

Annual 
with mid- 
year 
review 

CSCB 
Development 
Officer 
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What 

 
Routine 

 
Responsive 

 
Activitie

s 

 
Frequency 

Key 
Stakeholders 

Annual CDOP Report  
 

X 

 Relevant information on patterns, 
procedures and learning from 
child deaths in Camden. 
 
 
 

Annual CDOP 

Evaluation of Learning and Evidence of Improvement 

Termly training 
evaluation report 
and annual report 

 
X 

 Report summarising feedback from 
training and evidencing trainee 
views on how much they have 
learnt. 

3 a year 
and 
annual 
report 

L&D Sub- 
Group 

Impact of training 
evaluation 

 
 

X 

 Use of the Pan London Framework to 
evaluate short and longer term 
outcomes and the impact of 
training on working together and 
inter- professional relationships. 

3 a year L&D Sub- 
Group 

Staff surveys and 
temperature 
checks 

 
X 

 Surveys of staff attitudes, 
Survey of FSSW staff views on the 
Learning Environment 

Various Partners 

Business Plan Review 
and RAG rating 

 
X 

 Demonstrates progress against 
agreed actions. 

Throughout 
the year 

CSCB 

Multi-agency review 
audits 

 
X 

 Evaluate whether recommendations 
from previous thematic audits has 

Twice a 
year 

QA Sub- 
Group 

Feedback from 
children, young 
people and families 

 
 
 
 
 
 

X 

 Corporate Parenting Board Annual 
Report 
Officers for Participation 
Surveys in Play Team 
User survey with School Nurses 
CP and LAC Surveys 
Backchat website 
Children in Care 
Council 
Young Inspection of 
services 

Various 
throughou
t the year 

Participation 
Officer 
(FSSW) 

 
 

6. Serious Case Reviews in Camden 
 

This section covers the consideration and processes paid to Serious Case Reviews in 
Camden. 
 

Working Together 2015 states “LSCBs may use any learning model which is 
consistent with the principles in this guidance, including the systems methodology 
recommended by Professor Munro”. Camden Safeguarding Children Board has not 
set a single methodology it would use in the event of an SCR but would give 
consideration to the options available and select the best process for each 
individual case. 

 
The following gives a brief overview of alternative SCR methodologies that the QA 
Sub- Group will consider. This information is from Keith Ibbetson and we thank 
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him for his input: 

 
Methodology 1  ‘Root  cause  analysis’  (RC A)  
RCA seeks to identify the care and service delivery problems linked to an 
incident. It then seeks to find deeper or underlying ‘causes’ and the factors that 
have contributed towards them. RCA has proven to be popular and useful in the 
NHS and is widely used in this field. 

 
   Methodology 2  SC I E  ‘Learning Together’  

The Learning Together approach identifies ‘key practice episodes’ and 
contributory factors from detailed discussion of the case with those who were 
involved and review of records. The individual case is used a ‘window’ on the 
system to identify underlying strengths and weaknesses in safeguarding 
arrangements and to look forward to create the conditions for improved practice. 

 
   Methodology 3 Significant Incident Learning Process (SILP) 

The SILP approach was developed as a pragmatic, efficient approach to learning 
from cases. It focuses on the practical rather than academic / research. It is 
described itself as a 
‘systems’ approach and uses similar terminology to the Learning Together approach. 

 
   Methodology 4 Welsh Government statutory guidance 

This approach was developed in parallel to the Munro review on behalf of the 
devolved government. The model is an approach to the question of 
proportionality (i.e. it defines the extent of the review, relating it to the level of 
involvement that agencies have had with the case and the number of independent 
people involved) rather than a methodology. 

 
   Methodology 5 Appreciative Inquiry 
 

Appreciative Inquiry is a way of organising a group discussion to focus on the positive 
aspects of the issue being discussed. It focuses on identifying the best of existing practices. 
A group discussion should firstly focus on what currently works well, and use this as a basis 
for thinking about how existing activities could be improved in the future. 

 
  Methodology 7 Hybrid approaches 
A number of LSCBs have started to experiment with ‘hybrid’ approaches on the grounds that 
it should be possible to maintain aspects of practice that LSCBs are familiar with while 
adopting new approaches and complying with the new statutory guidance (i.e. involving 
staff directly). 

 

 
 

7. SCR and SILP in Camden 2015 

 
SCR 
Between January and September 2015, Camden Safeguarding Children Board conducted a 
Serious Case Review (SCR) in relation to the services provided for a nine week old baby 
The review was carried out under the guidance Working Together to Safeguard Children 2015. 
Its purpose was to undertake a ‘rigorous, objective analysis…in order to improve services and 
reduce the risk of future harm to children’.  
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SILP  
Camden Safeguarding Children Board took the decision that a case involving two children, the 
youngest of whom suffered serious non-accidental injuries did not meet the criteria to 
undertake a Serious Case Review as defined in Working Together to Safeguard Children 2015.  
However, as encouraged by Working Together, it was agreed that a case learning review would 
be undertaken, in order to identify learning. In this case the SILP methodology was used.  
 
Recommendations and action plans 

Both the SCR and SILP case overview reports were presented to the Camden Safeguarding 
Board in September 2015.   The Board recommended an overarching action plan 
incorporating recommendations from reviews which focuses on improving frontline practice 
and emphasises the need for better multi-agency communication.  
 
A task and finish group led by the Assistant Director for FSSW and comprising leads from the 

involved agencies meet regularly to focus on progressing overarching actions and oversee 

the implementation of single agency actions and review impact.   

 

The independent author of the SCR will review the progress and impact of the overarching 

multi agency actions in six months and report back to the CSCB. A short update on progress 

will be heard at every future Board meeting until then (May 16). 

 

 

8. Learning from Serious Case Reviews Nationally 

 
The CSCB Quality Assurance Sub-Group is committed to regular analysis of the themes and 
learning from Serious Case Reviews nationally and has a well embedded process in place: 

 QA Sub-Group Chair identifies key themes and learning from national Serious Case 
Reviews and presents findings to QA Sub-Group 

 Group review themes and learning in the Camden context to evaluate learning and 
improvement needs in Camden 

 Where relevant actions are agreed and reviewed by Board 

 SCR presentation of QA Sub-Group Chair is disseminated to partners via their 
allocated member of the QA Sub-Group 

 Where deemed necessary by the QA Sub-Group Chair in discussion with the CSCB 
Chair; actions are escalated and reported to the full CSCB Board. 

 
Findings of reviews and SCR’s are also incorporated into training and workshops delivered to 
staff, details of which are regularly available from our CSCB Website’s Training pages. 

 
As Members of the Camden Safeguarding Children Board, the NSPCC have also presented 
the NSPCC National SCR Repository to the QA Sub-Group and information on this was sent 
to all CSCB Members and is made available on our website. 

 
9. Implementation and Review of the Learning and Improvement Framework 

 
All CSCB members will: 

 Make sure that the Learning and Improvement Framework is widely understood 
within their own setting; 

 Provide strategic leadership within their own services and to the CSCB Sub-Groups 
for learning and improvement priorities; 

 Seek assurance and evidence that learning is effective and embedded and 
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improvements are driven forward where identified. 

 
The CSCB will maintain and develop this framework, responding to local and national 
policies and priorities. This framework is intended to be an iterative document - added to 
and amended as defined by the CSCB Quality Assurance Sub-Group and formally reviewed 
annually. 


