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The Camden Safeguarding Children Board Serious Case Review Panel 

Terms of Reference 

 

Members 

 

Chair: Service Manager, Safeguarding and Quality Assurance, Islington 

 

Standing members 

 Assistant Director for Family Services and Social Work, London Borough of 
Camden  

 Designated Nurse Camden Clinical Commissioning Group 

 Head of Quality Assurance for Children’s Social Care, London Borough of 
Camden 

 Designated Doctor Camden Clinical Commissioning Group 

 Assistant Director for Raising Achievement and Aspiration 

 D.S, Camden and Islington Police Child Abuse Investigation Team  

 CSCB Business Manager 
 

Role of the Panel 

 The role of the panel is to oversee and quality assure all learning and 
improvement activities, including Serious Case Reviews (SCRs), undertaken by 
the Camden Safeguarding Children Board (CSCB) and to provide written advice 
to the CSCB Chair on the whether the criteria for conducting an SCR have been 
met or whether an alternative method of review should be used. The Panel 
undertakes this role as requested by the Chair of the CSCB.  
 

 The final decision on whether to conduct an SCR or an alternative method of 
review rests with the CSCB Chair.  

 

 If an SCR is not required because the criteria in regulation 5(2) are not met, the 
CSCB may still decide to commission an SCR or they may choose to commission 
an alternative form of case review. The CSCB Chair will ensure that such a 
review will thoroughly, independently and openly investigate the issues. The 
CSCB will oversee implementation of actions resulting from these reviews and 
reflect on progress in its annual report.  

http://www.cscb.org.uk/
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 The SCR panel has an independent Chair who is not a member of the CSCB or 

the Camden Children’s Trust Partnership Board. The Panel also includes 

representatives from Camden Children’s social work service, Health (CCG), 

Police (CAIT) and Education. Representatives from organisations that have input 

to a specific serious case review will be co-opted to the Panel when required. 

 

 It is expected that this Panel will meet as and when necessary in the event of an 

incident requiring the need for a serious case review. This would include 

Individual Management Reviews for other CSCB areas. 

 

 All relevant organisations will ensure that there is a representative available when 
requested by the Chair of the Panel. 
 

 There will be at least a minimum of 3 members from core partner agencies for 
meetings to proceed. 

Responsibilities 
 

 To consider whether the threshold is met to undertake a Serious Case Review (SCR) 
in line with the guidance in Working Together 2015. 
 

 Where the threshold has not been met for a SCR, to consider the most appropriate 
learning and improvement framework that will enable the CSCB and partner 
agencies to review the case effectively and take lessons from the findings. 
 

 To provide written advice to the chair evidencing why the threshold has or has not 
been met and where appropriate, to recommend the most appropriate learning and 
improvement framework for reviewing the case.  
 

 To oversee and quality assure all serious case reviews undertaken by the CSCB, 
and to provide advice to the CSCB Chair on whether the criteria for conducting a 
serious case review have been met.  

 

 To commission an independent author to compile the overview report; and 
commission IMR (Individual Management Reviews) authors; ensure appropriate 
support and mentoring arrangements are in place for all authors. To quality assure 
the IMRs and provide feedback to the authors about compliance with requirements 
from Working Together and quality of analysis and recommendations. 

 

 To set timescales for the completion of the Serious Case Review, agree Terms of 
Reference and monitor progress. 

 

 To contribute to the analysis of the information gathered from the IMRs for the 
overview report and the recommendations for service improvement and future 
learning. 

 

 To help plan the actions necessary to implement the learning from reviews, including 
development of local policy and practice and dissemination of information in light of 
lessons learnt. 
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 To produce and monitor action plans arising from Serious Case Reviews and 
 evaluate the effectiveness of their implementation.  
 

 To publicise the outcomes of Serious Case Reviews to all involved staff groups. To 
liaise with appropriate bodies i.e. Ofsted, DfE to disseminate concerns of wider and 
national significance arising from serious case reviews. 
 

 To contribute to the CSCB Business Plan. 

 

 To commission an alternative learning and improvement framework, for example a 

Serious Incident Learning Programme, single agency audit or multi-agency audit, 

where it is thought this is a more appropriate method of reviewing the case.  

 

 To link with the Child Death Overview Panel and accept referrals from that panel 

where it is thought neglect, abuse or poor professional practice is a factor and that a 

learning and improvement review needs to take place on the case.  

 

 To refer back to CDOP if additional information has been gathered during the SCR 

process. 


