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Foreword by the Independent Chair

It is my pleasure to introduce the Camden Safeguarding Children 
Board annual report 2017/18 and Business plan for 2018/19.

“Camden’s Local Safeguarding Children’s Board is outstanding.  
It has well-established and highly effective arrangements in place 
to hold partner agencies to account for safeguarding children. 
An exceptional commitment to continuously improve frontline 
practice is both evident and demonstrable……..partners are both 
engaged and highly committed to monitoring the effectiveness of 
safeguarding services for all children in Camden” 1

Ofsted Review of the effectiveness of the Local Safeguarding Children 
Board, 24 November 2017

We have been waiting for the Ofsted inspection call for a very long time, 
in fact Camden was the last Board to be inspected on the most recent 
national inspection programme. Overall, only six other Boards have been 
graded as ‘outstanding’ so I am very pleased to see that the work, energy 
and dedication of the Camden partnership has been acknowledged and 
recognised in this way.

Having undertaken this rigorous assessment I have reminded myself and 
my partnership colleagues that whilst our work has been recognised as 
outstanding tomorrow is another day and that there is absolutely no room 
for any complacency. The risks to the children and young people continue 
unabated indeed the alarming rise in youth violence across London, not just 
in Camden, is a salutary reminder of the continuous challenge facing us all.

The risks that vulnerable adolescents face has been and continues to be 
one of the Board’s priorities and we have taken the opportunity to revise 
and refresh the terms of reference of our Risk and Exploitation strategy 
group which is jointly chaired by the Executive Director (Supporting People) 
Martin Pratt and Detective Superintendent Treena Fleming. They have been 

working closely with the Camden Youth Safety Task Force to look again 
at how partners can work together to reduce the various and complex 
risks faced by our young people here in Camden. The Youth Safety task 
Force will report in July and the CSCB will do all that it can to support their 
recommendations.

There are two particular examples from this annual report which I think 
evidence close partnership working here in Camden. The first  is a two year 
innovation project funded by the Department of Education (Dfe) This ground 
breaking work is looking to trial a new preventative approach with 10-13 
year old children in need cases.  The Dfe is also funding a research project 
looking at families suffering domestic violence and abuse. These are just 
two examples of the Camden Partnership searching for better outcomes for 
children and their families. The enthusiasm and willingness to look at new 
ways of working was favourably highlighted by the Ofsted inspection.

This Annual report highlights the progress we have made against a range 
of safeguarding concerns  and the Board sees its role as making sure 
safeguarding remains at the forefront of any organisational change and 
to challenge and support partners where we think it necessary to do so. 
There have been some significant organisational changes within Health, 
the Metropolitan Police Service, Probation, the Community Rehabilitation 
Company, Education and Local Authority social care and again this report 
identifies these challenges. These changes seek greater efficiency with, 
in most cases, less resource. The Board recognises this dynamic and we 
remain flexible in our approach, as a partnership we are always there to 
help each other and to promote working together so that we can meet our 
safeguarding responsibilities.

Foreword
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As the independent chair I am by statute, required to provide an annual 
report which evidences the effectiveness of our safeguarding services for 
the children and young people of Camden and demonstrates how we 
are promoting their welfare. I am therefore required to make a personal 
judgement as to the overall effectiveness of both the Board itself and of 
Camden partnership arrangements. It is my assessment that Camden 
Safeguarding Children Board is meeting the statutory requirements required 
by the Children Act 2004.

I base this assessment on the various single and multi -agency audits 
undertaken throughout the year. This year we have focused on children 
with disabilities. Our Section 11 audits have focused on the services 
commissioned for children and young people by the local authority. The 
Board now has a comprehensive multi-agency data set which alerts us to 
concerning trends or indeed improving performance. We have listened to 
the community we serve and the heard the views of children, parents, carers 
and practitioners. We continue to put into practice lessons learnt from our 
own and other Serious Case Reviews. 

A closing word about the provisions laid out in The Children and Social 
Work Act 2017 which will in time abolish local Safeguarding Children 
Boards and introduce new local safeguarding arrangements. Discussions 
are taking place nationally, regionally and locally but the underlying thinking 
within the Camden partnership is “if it isn’t broke then don’t fix it”.  We will 
of course adapt to the new regulations but whatever the new arrangements 
are they must put the safeguarding of Camden’s children and young people 
first and the real test will be to improve upon the outcomes evidenced in 
this annual report.

The Association of Independent LSCB Chairs provides some clear guidance 
for safeguarding boards and reminds us to highlight and mitigate the risks 
to expertise, resource, capacity, relationships and skills that may be lost 
through any transition period. I can assure readers of this report that this 
advice will be closely followed. 

Finally I wish to praise the work of the CSCB Business manager Dinishia 
Mitford and Development officer Jerrie Andrews without whom the Board 
would not function so effectively. Together they drive the work of the 
Board and the ‘Outstanding’ judgement was in no small part down to their 
enthusiasm and commitment.

Regards

Dominic Clout QPM
Chair of Camden Safeguarding Children Board

1   Ofsted Review of the effectiveness of the Local Safeguarding Children Board as part of 
Camden SIF -  Inspection of services for children in need of help and protection, children 
looked after and care leavers, November 2017. 

Foreword
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CSCB Vision - All children and young people in Camden are safe and 
thriving. 

CSCB Mission Statement - Working in partnership to keep all children and 
young people safe and thriving within an environment where safeguarding 
is everybody's business and intervention and support is timely and right for 
individuals and families. 

Local Safeguarding Children Boards (LSCBs) were established by the 
Children Act 2004. The LSCB is the key statutory mechanism for agreeing 
how the relevant agencies in each local area will co-operate to safeguard 
and promote the welfare of children in that locality, and for ensuring the 
effectiveness of what they do. Safeguarding and promoting the welfare of 
children is defined as:

• Protecting children from maltreatment;

• Preventing impairment of children’s health or development;

• Ensuring that children are growing up in circumstances consistent with 
the provision of safe and effective care;

• Enabling children to have optimum life chances and enter adulthood 
successfully

CSCB Values:  

• Respect for children, young people and their families

• Making a positive difference to the lives of children and young people

• Working together in partnership

• Collective and mutual challenge between partners to keep children safe 

• Involving communities at a local level

• Valuing and responding to diversity

Many of the functions of the Board are discharged through the Subgroups. 

Introduction 

The Annual Report sets out how partners have worked together to keep all 
children and young people safe and thriving within an environment where 
safeguarding is everybody's business. The report references the Outstanding 
judgement received by Ofsted at the recent Review on the effectiveness of 
the Local Safeguarding Children Board as part of Camden SIF - Inspection 
of services for children in need of help and protection, children looked after 
and care leavers (November, 2017).  The report outlines the progress made 
against the Board’s objectives and identified priorities for 2017-18.

Our Objectives 

The CSCB’s six overarching objectives are:

Objective 1: Ensure agencies work effectively together to safeguard 
Camden children and to deliver the core statutory functions of the CSCB, 
that are quality checked through single and multi-agency audits with effective 
performance management.

Objective 2: Address the challenges and risks posed by the changing face 
of safeguarding. 

Objective 3: Ensure preventative and early help services are provided in a 
joined-up manner.

Objective 4: Continue to develop a culture of good professional judgement 
as reflected in our Learning and Improvement framework

Objective 5: Ensure effective training programmes across agencies to keep 
children and young people safe in Camden.

Objective 6: Drive and challenge effective information sharing and systems 
across all agencies to ensure good communication to keep children and 
young people safe in Camden.
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1.1 Camden Safeguarding Children Board Structure

Children’s Trust Partnership Board

Chair: Cabinet Member for Children 

Learning & 
Development 

Subgroup

Chair: 
Designated 
Nurse, CCG

Child Death 
Overview Panel 
Chair: Assistant 
Director, Public 
Health Camden 

and Islington

Health Subgroup

Chair: 
Designated 

Doctor

Quality 
Assurance

 Subgroup

Chair: Head 
of Children’s 

Quality 
Assurance

SCR Subgroup; 
(Convened when 

necessary)

Community 
Engagement 

Subgroup 

Chair: 
Commissioning 

Manager

Theme specific 

working groups:

The Board is also supported by a quarterly meeting of all Subgroup Chairs

Child Sexual Exploitation Strategy Group

Chair: DCS - Executive Director for Supporting 
People & Det Supt. BCU Safeguarding, Lead for 

Camden and Islington

Camden Safeguarding  
Children Board

Chair: Dominic Clout QPM

Health & Well Being Board 

Chair: Leader of LB Camden

(Georgia Gould)

Online Safety Subgroup

Chair: Service Development 
Manager, QAU
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Section 11 
audits: Provision 

for disabled 
children and 

young people

Vulnerable 
Adolescents: 

Self-harm, mental 
health, child 

sexual abuse, 
youth violence 

and gangs, child 
sexual exploitation, 
missing, substance 

misuse and  
online safety. 

Camden Single 
Front Door:  
MASH, First 

Stop Early Help/ 
Resilient Families

Learning and 
Improvement 
Framework: 
SCRs, case 
reviews and 

learning events

Training:  
Effective 

training across 
agencies to keep 

children and 
young people 
safe including 
incorporating 

learning identified 
from Learning 
improvement 
Framework.

Working 
Together Culture 

embedded 
across 

partners in how 
communicate 

and share 
information.

Monitoring single 
agency audits

Preventing 
Radicalisation and 

Extremism

Neglect

Engaging and 
working with 
voluntary and 
community 

sector to raise 
safeguarding 
awareness

Shared priorities and 
working with other 

Boards:  
CSPB: DVA, Preventing 

radicalisation and 
extremism, CSE 

including county lines 
and modern slavery, 
youth violence and 

SAPB: DVA, parental 
mental health

Communication 
Campaign to 

extend reach and 
impact of the 

CSCB

CSCB multi 
agency audits: 

Disabled 
Children and 
Young People 
and Neglect & 
the impact of 

the graded care 
profile tool

Domestic Abuse 
and Violence (DVA)

Engaging 
communities in 

Early Help
Thresholds and 
safeguarding 

culture Health flagging 
system CP-IS

Learning and 
improvement 

framework and 
dataset

Looked After Children 

Children at risk: 
Missing children, disabled CYP, child 
trafficking and modern slavery; abuse linked 
to faith and belief; FGM; forced marriage, 
honour based violence, private fostering  
and children held in custody overnight

Parental mental health
CSCB priorities 2017-18 to incorporate 
• voice of the child
• whole family approach
• strengthening community engagement

DfE Innovation grant

Objective 1 Objective 3 Objective 5Objective 2 Objective 4 Objective 6
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Our Priorities

The CSCB’s agreed priorities for increased focus for 2017-19 are:

Priority 1: Vulnerable Adolescents

Priority 2: Domestic Violence

Priority 3: Neglect 

Priority 4: Preventing Radicalisation and Extremism 

CSCB partners agreed that a whole family approach that incorporates the 
voice of the children and their families was to be embedded into the delivery 
of the Board’s business.  The priorities were informed by our Learning and 
Improvement Framework and through feedback gathered from children, 
families, frontline workers and partners on local issues emerging from 
analysis of the CSCB data and performance information.

1.2 Relationships with other Boards

Objective 1: Ensure agencies work effectively together to safeguard 
Camden children and to deliver the core statutory functions of the 
CSCB, that are quality checked through single and multi-agency 
audits with effective performance management.

In Camden, partners strongly believe that safeguarding is everyone’s 
responsibility. Overarching strategic coordination with other partnership 
boards promotes collaborative joint working and an operational framework 
for Camden families. Ofsted recognised Ofsted Review (November, 2017) 
commented that; 

“Diligent oversight from the Children’s Trust Partnership Board supplies 
strong cross-partner commitment and investment in this shared vision 
and culture, purposefully continuing a gradual rebalancing of services 
towards effective earlier prevention that Partnership investment is  
highly developed and interwoven through children’s services”.

In Camden, there are well established links between the strategic partnership 
Boards, with mechanisms in place to ensure priorities are aligned and there 
are opportunities for effective mutual challenge and assurance between the 
Health and Wellbeing Board (HWBB), the Camden Safeguarding Children 
Board (CSCB), the Camden Safeguarding Adults Partnership Board (SAPB) 
and the Children’s Trust Partnership Board. Through transparent governance 
arrangements, partners share accountability which is demonstrated below in 
the overlapping shared strategic safeguarding priorities between all Boards.

The Boards share key learning from case reviews and audits and provide 
a strategic overview of future plans which may impact the safeguarding 
agenda.  The work of the 1001-day project is an example of a work stream 
that cut across the Health and Wellbeing Board (HWB); the CSCB’s (SCR 
learning and 2016-17 priority on parental mental health); and alignment to 
the council’s resilient families programme which is reinforced by partnership 
commitment from Children’s Trust Partnership Board and co-members from 
the Community Safety Partnership Board (CSPB). 
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Camden Plan 2025: “Safeguarding children and adults will continue to be 
an absolute priority for the Local Authority. Protecting the most vulnerable 
in our society is our shared responsibility, and while we will always 
intervene when this is needed, we will find ways to support people to keep 
themselves and each other safe”.

Cross-cutting safeguarding priorities in Camden Boards 2017-18

Camden  
Safeguarding  

Children Board

Health and 
Wellbeing  

Board

Children Trust 
Partnership 

Board

Safeguarding 
Adults Partnership 

Board

Community 
Safety 

Partnership Board

Neglect

Radicalisation & Extremism 

Domestic Violence & Abuse

Vulnerable Adolescents 

Voice of the child

Community Engagement 

Healthy weight, healthy lives

Reducing alcohol related harm

1,001 days

Ensuring good mental health for all

Resilient Families

Children are safe and engaged in the community

Children succeed at school and thrive

Outcomes improve for children who require additional support

Children feel safe and are protected from harm

Fewer children live in poverty

Good physical and mental health is promoted

Trafficking/ modern slavery and sexual exploitation

Online exploitation and abuse

Developing Multi-Agency Safeguarding Hubs (MASHs)

Female genital mutilation (FGM)

Mental health, substance misuse and the risk of abuse and neglect

Concerns with Establishments

Anti-social behaviour

No place for hate

Youth Violence 

Night time economy 

The CSCB Board recognises that there many overlapping areas of work across partnership boards. The following table shows agreed cross-cutting priorities.
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2 Voice of the Child 
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2.1 The voice of the child

Objective 2: Address the challenges and risks posed by the changing 
face of safeguarding. 

Camden Safeguarding Children Board is committed to listening to the voice 
of children and young people. When setting the priorities for 2017/18, 
partners strongly agreed that a whole family approach which 
incorporates the voice of the children and their families is to be 
embedded into the delivery of the business plan. The following section 
provides examples of how partners have achieved this aim. 

2.1.1 Daily discussion and representing the Voice of the Child

The Board is assured that regular reviews of children’s plans and the impact 
on outcomes are the key process for measuring progress and deciding 
on what further action needs to be taken. As part of a programme of 
Senior Leadership Visits, in 2017, the Chair of the Board attended a front 
door daily discussion meeting to evaluate if intervention is appropriately 
stepped up or down when circumstances change.  A key strength 
unique to the Camden daily discussion is that a worker presents the 
the perspective/ voice of the child. This enables the multiagency 
conversation to be responsive in assessing the level of need and risk 
presented to the child. The Chair reported that the meeting was dynamic 
with robust discussion and appropriate escalation, with new information 
being considered carefully in assessing the threshold for intervention.

2.1.2 Health project eliciting the Voice of the Child 

Health Subgroup championed a project in 2016/17 at Central and North 
West London NHS Foundation Trust (CNWL) on eliciting the Voice of the 
Child by asking young people how they feel in relation to professionals 
hearing their views.  CNWL reported that the responses emphasised that 
children want their voice heard on the decisions that impact them. 
The following targets were set by the service:

•  Ensure the child understands why they are at the Child Protection medical 
(target 70%)

• Give the child an opportunity to speak to the Dr alone (target 70%)

• Record the child’s voice in CP medical reports (80%)

• Include the child’s voice in your recommendations (target 80%)

A year on, CNWL reported that they met the target for 6-10 year olds and 
15-18 year olds cohort having their views recorded on file.  The target for 
6-10 year olds to be offered to speak to the Doctor alone was also achieved. 
CNWL reported to the Health Subgroup that although positive progress was 
made, consistently recording and documenting the views of children will be 
an area of further focus to embed. The project offered assurance that a more 
consistent use of a pro-forma has shown in improvements including the 
child’s voice being included in CP medical recommendations. Ofsted Review 
of CSCB (November, 2017) specifically praised this area of work;

“Partners enthusiastically reported how they disseminate their learning, 
demonstrating a genuine shared commitment to the safeguarding of 
children”.

2.1.3 Online Safety Survey 

850 primary and secondary aged students completed the CSCB online 
safety survey in 2016/17. The results were analysed over 2017/18 and 
encouragingly 92% of primary aged children said that they have been 
provided with information about staying safe online, and 97% confirmed that 
their school have told them about how to stay safe. 98% of secondary aged 
children explained that they have been told by teachers about how to stay 
safe online. 
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2.1.4 Health Related Behaviour Questionnaire

Camden Learning conducted the Health Related Behaviour 
Questionnaire which was completed by 3382 children and young 
people aged between 9-15 attending Camden schools. 1242 
responses were completed by primary school aged children and 2141 from 
those attending secondary schools.  Topics covered in the questionnaire 
include online safety, bullying and sex and relationships.

In recognition of the added vulnerability of children in Year 5 through to Year 
8, 500 more primary students completed the survey and additionally year 5’s 
were included. This enabled involved primary schools to pick up key themes 
with the students before they transferred to secondary schools.   Each 
school received individual ranking charts in order to compare their review 
areas which require further focus and or development. 

The questionnaire presented a 1% increase in the number of primary aged 
students who have been approached online and asked to meet a stranger 
(from 6% in 2015 to 7% in 2017). This was followed up by Camden Learning 
with schools directly through the schools Safer Schools Officer.  The 
CSCB’s parents and carers Online Safety Leaflet was disseminated to lower 
year groups which was previously only sent to year 6 parents and carers, 
although it is available to all through the CSCB website.

The results told us that the percentage of year 8 boys, who said that 
SRE lessons helped them understand healthy relationships, consent, 
resisting pressure, grooming and CSE, was higher in all areas than 
girls.  As a result, Camden Learning in conjunction with fellow CSCB 
partners at the NSPCC  have developed and are trialling a TIME tool for 
schools, which enables SRE teachers to understand how they are using time 
in their classroom to cover key safeguarding related issues. 

14% of secondary students confirmed that they had experienced negative 
behaviours in a relationship, which is a 2% increase from 2015. Their partner 
becoming jealous or angry when they are with their friends was the highest 
factor.

The questionnaire identified that LGBTQ are more likely to experience 
negative behaviours in a relationship. 11% of LGBTQ confirmed that their 
partner had threatened to tell people things about them in comparison 
to 3% of non LGBTQ. Following this, training focusing on LGBTQ will be 
implemented for professionals and further training with schools will be 
carried out for both Primary and Secondary schools.  An area for further 
development was the success of local authority established LGBT Schools 
Forum successfully engaging attendance from pupils. Training has also been 
provided to schools on the impact of pornography and healthy and unhealthy 
relationships. This was organised by the local authority in partnership with, 
Brook (sexual health and wellbeing charity) and Brandon Centre. 

2.1.5 Consultation with Children in Care Council (CICC)

The Board’s training programme was shared with the Children in Care 
Council (CICC) to provide opportunity for those children who have 
experienced safeguarding intervention to review the effectiveness of the 
Board’s multi-agency training and to identify any gaps in provision. During 
the session the young people emphasised the importance of professionals 
listening to their opinions in decisions that impact them.  

The group suggested the multi-agency programme should incorporate 
training on mental health, suicide and substance misuse.  They raised that 
suicide is particularly a problem for teenagers who may be dealing with 
family breakdown. The Learning and Development Subgroup discussed 
this and agreed that suicide and drug misuse will be covered in a vulnerable 
adolescents training course in order to better equip professionals to identify 
risks early and offer support.    
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The CICC told us that young people in care feel most vulnerable over the 
transition period from children to adult services.  They raised the importance 
of maintaining their relationship with their social worker to guide them and 
support them through this change. As a result, the Board asked for the 
Independent Reviewing Officer (IRO) presentation to cover transition to adult 
services.  The IRO lead agreed to review work being undertaken in hostels 
and offered assurance on services in place to support care leavers. 

2.1.6 Celebrating Parents and Carers Event – October 2017

In order for the CSCB to continue to hear the views of children and their 
families in local community settings, the CSCB held its annual stall at the 
Celebrating Parents and Carers event at Haverstock School.  This year, 
the stall was run by the Chair of the Board, CSCB Lay Member, CSCB 
Development Officer and a Camden young person. 37 parents/ carers and 
30 children aged between 5-11 completed the Board’s questionnaire on 
keeping safe.  The questionnaire results reinstated the significant 
role of schools in disseminating safeguarding messages to the 
local families. Similar to previous years, parents and carers told us that 
they would approach their child(ren)’s  school for safeguarding support 
and advice.  Over 75% of parents and carers reported that they feel very 
confident to speak to their children about keeping safe. Children and 
young people also reported that they learn about keeping safe mainly 
from their family, followed by schools.

2.1.7 Comments from Lay Member

“This is my first year as a lay member and it has been a privilege to work with 
the Board on scrutinising and improving how we safeguard our children and 
young people in Camden and beyond. My aim is to be the voice of the 
child through the main different agencies that serve on the board. I have 
been able to participate in prioritising the areas the board will be involved 
in during this coming year, that affect safeguarding our children and young 

people. There are opportunities for me to read and comment on proposed 
changes in legislation and provisional policy documentation, always with the 
voice of the child in mind. I also belong to the Quality Assurance Subgroup 
in which I endeavour to be part of the Self-Evaluation process of the work 
of the board. This year the board was inspected by Ofsted and I was asked 
to reflect on my induction to the board, opportunities to participate as a lay 
member and how the meetings were run. My impression of the board this 
year, is a Board that constantly challenges its own work and how what 
it does, relates directly to the safety and well-being of the children and 
young people in our borough.” 

2.1.8 Participation in child protection and looked after  
children reviews

Professionals actively seek the opinion of the children and young people in 
assessments and plans.  Participation in LAC reviews continues to remain 
very high, with 98% of looked after children specifically communicating their 
views as part of the process.  Ofsted SIF (November, 2017) commended that 
social work assessments and child protection plans incorporated the views 
of children and young people;  

“Assessments, including early help assessments and plans, are 
comprehensive and capture children’s views well, leading to effective 
help and support.  Direct work with children is thoughtful, using a range 
of tools and methods. This ensures that their views are clearly evident 
in assessments and plans.”

The voice of the child is also captured through CSCB attendance at 
Corporate Parenting Board, through the social worker and via consultation 
and feedback forms. 
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                        Early help        Child in need  Child Potection 

Early Help Panel

Screening:
Includes all MASH & Early Help requests for support that requires a multi-agency response

Escalation & De-escalation

Specialist multi-agency partnership input

First Stop Early Help:
Early help Offer to families in Camden

MASH:
Children in Need &  

Child Protection

Children in Need
Child Protection

CYPDS
LAC & Care Provisions

Single service delivery or a 
named person contributing  

to a TAF.

For Example:
Schools, Children’s Centres, 
Education Welfare Officers, 

Substance Misuse, CAMHS, 
AMH, School Nursing, Midwifery, 
Housing, Safer Schools Police,  

DV, GP, DWP

L1 Universal & L2 Community 
Early Help Services 

Children and Families Contact Service: 

A single phone number and email address for:

• e-CAF (check box for safeguarding or non-safeguarding) •Merlins • Requests for information & advice

Multi-agency  
consent gained  

from the beginning

Early Help  
Family Support:

High Need Family 
Support:

L2 Early help family support
L3  & L4 Children Services  

and Social Work

Case work for 
families (0-19) using 

Team Around the 
Family (TAF) 

Intensive work 
with returning 
cases, cases 

with entrenched 
needs 

Specialist multi-agency partnership input providing case consultation, discussion and family 
intervention planning for areas including domestic abuse, welfare rights, housing, employment, 
health, education, mental health, FGC

Workforce
Development for the partnership

Consistent approach to whole 
family working

Partnership Outcomes  
Plan & reporting

Camden has an established Children and Families Contact Service that includes First Stop Early Help and the Multi-Agency Safeguarding Hub (MASH). Through 
scrutiny of the front door performance data within the Board’s dataset, CSCB partners actively monitor the front door effectiveness in providing access to the right 
help at the right time. Illustration of Camden’s single front door to children’s services workflow:  
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3 Camden’s single front door

Objective 3: Ensure preventative and early help services are provided 
in a joined-up manner

All professionals working with a child and their family form part of the “team 
around the child” model of multi-agency working. The Board in its oversight 
of this objective monitors the effectiveness of the multi-agency network in 
delivering integrated services for families. Ofsted Review (November, 2017) 
assessed that; “Following the integration of the MASH and early help 
front door…the board has maintained a strong interest in receiving 
reports and data to ensure its continuing understanding of the 
effective application of thresholds and the impact of early help. This 
demonstrates the board’s determination to test the effectiveness 
of these arrangements and ensure that children are safeguarded 
through them”.

3.1 Thresholds for intervention 

The Camden Safeguarding Children Board (CSCB) aims to ensure that 
all children in the borough have the best start in life and that no child is 
left behind and therefore, has developed a multi-agency threshold and 
assessment guidance which is available to all practitioners. 

The Board recognises that most children’s developmental needs can be 
met solely through universal services such as health and education and the 
universal children’s centre offer. In recognition that some children may need 
further help in order to maintain a good level of development and achieve 
good outcomes, the Board monitors services received by children who need 
targeted services and interventions. In Camden, this could be from a wide 
range of agencies in order to meet their needs and safeguard their welfare, 
including intervention to keep them safe from harm.  The CSCB threshold 
guidance was updated in 2017 (https://cscb-new.co.uk/?page_id=7058) 
and illustrates the complex levels of interventions. Ofsted SIF (November, 
2017) evaluated that in Camden there is a “dedicated, committed 
and intelligent partnerships who understand the thresholds for 
intervention and share a whole-family approach... Managers have 
purposefully restructured services and changed procedures and 
workflows to give children a more flexible service response.” 
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3.2 Early Help Offer

Providing early help to families is crucial; research consistently underlines 
the impact of adversity at the early stages of a child’s development on future 
outcomes. Providing services as early as possible in the child’s development 
and when problems are emerging can be a more effective way of reducing 
the long-term effects of harm than dealing with more deep-rooted problems 
at a later date.  Early help can also be more effective in engaging parents and 
empowering them to improve parenting skills through support rather than a 
more compulsory and punitive approach later when statutory intervention is 
needed. Any child who is vulnerable to poor outcomes should be assessed 
for an early help service.

Camden has an early help service that provides an offer of preventative and 
early services delivered by a number of teams from across the children’s 
trust partnership, including services provided by Camden’s Integrated Early 
Years’ Service, the Family Service, the Integrated Youth Support Service and 
other services in the private and voluntary sector. These services deliver a 
variety of community-based multi-agency interventions designed to support 
child development and school readiness, strengthen parenting skills and 
improve outcomes and life chances for children at the earliest opportunity as 
problems emerge.

The Resilient Families Programme aims to progress this strategy through 
the design and delivery of early help services so that families are helped and 
signposted to appropriate community based resources.

Board’s dataset was realigned in 2017/18 to mirror the various entry points 
to early help services following reorganisation of the front door.  To gain 
assurance that the relevant data was measured to enable the Board to 
scrutinise the effectiveness of the front door, the Chair of the Board met with 
senior managers responsible for the front door. The chart provides the first 
breakdown per quarter of the number of contacts received by Early Help, 
with a total of 1,481 contacts progressed as an early help referral. The front 
door data is monitored by Board partners through regular sharing of the 
dataset along with focused presentations by the responsible directors from 
the local authority. 

The Board received assurance that the right decision was being 
made at the right time through the reporting that over 4 out of 5 
cases (82% ) closed by the Early Help Team following intervention, 
have remained free from further Early Help or social work 
involvement for at least one year after closure. 

Q1 2017-18

421 362 352

Q2 2017-18 Q3 2017-18 Q4 2017-18

Number of contacts that were progressed 
as an Early Help referral in 2017-18 

346
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3.3 Camden’s Multi-Agency Safeguarding hub (MASH)

The Camden MASH received 1,719 referrals in 2017/18 compared to 
1,834 in 2016/17. The reduction in the overall total is understood to be 
because of the integration of services into the front door offer in Camden, 
specifically from Health and internal & external LA agencies. Ofsted Review 
of CSCB and SIF inspection (November, 2017) commended that Camden 
has an “extensive range of universal and targeted support services, 
co-located with health and other partners, to underpin a resilient 
families programme”.  
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The highest referrer for the last four years (since the start of the MASH) 
is the police with 634 referrals in 2017/18 compared to 604 in 2016/17. 
The second largest referrer is schools followed by health services. This 
distribution of referrals in 2017/18 has been consistent with that in 2016/17. 

Trends in Camden remain consistent with inner London referral 
numbers to MASH. An indicator that the reach of the Board and 
awareness of safeguarding continues to extend beyond professionals 
working with Camden families to those in the local community, which 
is reflected in the numbers of referrals to MASH from ‘Family, Friend, 
Self, Unknown’ category.  

The Board continues to maintain its commitments to oversee the effective 
use of the MASH process in order to reduce risk for children.  
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Every contact will be allocated a RAG rating by the social work 
manager based on the level of concern:

Blue: These are cases where children’s social care do not have a role in 
providing the services needed. These cases will be referred on to the relevant 
agency or universal services such as health and education via the First Stop 
Early Help team.

Green: These are cases that do not meet the threshold for a statutory social 
work service but where the child and family would benefit from an early 
intervention, preventative service. These cases will be referred to the First 
Stop Early Help team to identify a suitable early help service within three 
working days.

Amber: These are cases where the child is in need and requires a statutory 
social work service. These cases will be passed to the relevant social work 
team in CSSW within three working days.

Red: If the child is at risk of significant harm but not in imminent danger the 
case will be passed to the MASH team to be dealt with within 24 hours. 
Urgent child protection cases where the child is in imminent danger requiring 
immediate action to protect them. These cases will be passed to the MASH 
team to be dealt with within four hours.
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In 2017/18, 519 MASH records were completed compared to 397 in 
2016/17 which represents a 31 % increase. The chart shows that 9 out of 10 
MASH records completed were categorised Red which is an indicator that 
appropriate referrals are being progressed to MASH at the front door by the 
Children and Families Contact Service. 62% of these lead to the provision 
of children’s social care (CIN) service. This provided further assurance 
to the Board that the MASH is correctly used for child protection 
rather than for the provision of Early Help. The appropriate application 
of thresholds is further evidenced through very small numbers (less than 
1%) of blue referrals. There has also been a significant improvement in levels 
of green referrals decreasing from 13% in 2016/17 to only 4% in records 
completed. 

The Board continues to robustly monitor the percentage of repeat referrals 
to MASH within a 12 month period. There is a reducing trend pattern 
of repeat referral over the last four years. The Board noted that this is a 
considerable strength of the Camden MASH. Following initial increase in the 
first two quarters of 2017/18, the Board asked for deep dive into cases from 
partners. As a result it was understood that the trend was brought on by 
a few closed long term cases being re-referred. As a result of this scrutiny, 
managers have placed further checks at point of case closure. The Director 
for Children’s Social Care provided assurance that if cases do come back, 
an automatic daily discussion is triggered at the front door to consider the 
level of support required in order to help correct the point at which long term 
cases are closed.
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3.4 Escalation Policy

The Escalation Guidance aims to provide the framework for the referral and 
assessment of children based on clear thresholds of need. In the event of 
any disagreements arising between partner agencies on the application 
of thresholds or the outcome of referrals, professionals should refer to the 
Camden Safeguarding Children Board (CSCB) escalation policy for resolving 
professional differences between agencies available: http://www.cscb-
new.co.uk/wp-content/uploads/2015/12/CSCB-escalationpolicy-
final1.pdf

3.5 Partners in Practice

Following the Ofsted SIF (2017) Camden were invited to join the 
Department of Education Partners in Practice programme which 
aims to use the skills and knowledge of good authorities to help 
those who require improvement to develop their practice. Partners 
in Practice must be local authorities with at least a ‘good’ overall Ofsted 
judgement and ‘good’ across all the sub-judgements (excluding the LSCB 
judgement).  Camden entered the programme through a bid process and 
submitted proposals for both sector improvement and internal development.  

The Department of Education are undertaking a matching exercise of the 
expertise of Partners with Practice with local authorities that need to improve 
their services. Camden is offering to share particular expertise in MASH 
and the front door, and is already helping Croydon with its improvement 
programme outside of Partners in Practice.
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The conference included a selection of workshops which delegates were 
able to choose to attend:

• South West Grid for Learning – 360 Degrees Safe – a tool to improve 
schools online safety practice

• CEOP – Current online risk and reporting

• Community Safety Team – Preventing Radicalisation and Extremism

• CLC – Keeping Children and Families Safe Online

• CAIT, Police - Where the law Camden MASE Analyst – local view of CSE 
in Camden 

• Parent Zone – Parental Engagement 

Feedback from the workshops showed that all attendees gained knowledge 
of this area following the training. 100% agreed that the conference met 
the identified aims and objectives and 98% felt more confident to tackle 
safeguarding matters after attending the training.

Online Safety Survey

All schools in Camden are asked to complete an online safety survey on a 
biennial basis. The survey is divided into age groups The survey was made 
available on the CSCB website. 

The survey closed on 31st March 2017 and a report will be written following 
the findings. There has been significant input from all Camden schools and 
Schools will be notified individually if there are any concerns relating to their 
school. Learning from the 2016/ 17 survey will be compared to previous 
surveys. 

Online Safety Questionnaire 

Please see page 79 for more information on the Celebrating Parents and 
Carers Event at Haverstock School where parents where encouraged to 
complete a questionnaire on online safety. 

4 CSCB Priorities
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4.1 Vulnerable Adolescents

Vulnerable Adolescent Strategy Group

Ofsted 2017 commended the Board’s work to reduce the risks to children 
and young people who go missing, are sexually or gang exploited or 
vulnerable to multiple forms of risk;

“There is extensive awareness of multiple and overlapping risks to all 
children, including domestic abuse, radicalisation, online grooming 
and ‘county lines’ drug running”. 

In February 2018, CSCB partners agreed to broaden the focus of the 
Child Sexual Exploitation Strategy Group to Vulnerable Adolescents – Risk 
and Exploitation Strategy Group. The group will have strategic oversight 
of Camden’s partnership response to safeguarding and working with 
adolescents who are at risk; and are susceptible to multiple forms of 
exploitation due to cross-cutting vulnerability factors.  

The Board recognises that well-coordinated multi-agency operational panels 
are already highly effective in Camden in evaluating and tracking risk and 
progressing interventions.  Therefore it is the intention of the group to think 
about how partners can better share intelligence to take a whole-system 
strategic approach to the planning, coordination, and evaluation of how 
they mitigate multiple risks faced by vulnerable young people in Camden.  
Building on the continued partnership work between the police, health and 
other partners across the local authority and voluntary sector, the newly 
formed action plan sets out Camden’s partnership approach.  The actions 
focus on the framework for the prevention, identification, management and 
reduction of risk and exploitation of vulnerable adolescents, as well systems 
of support and strategies for successful prosecution of perpetrators.  The 
subgroup will be in full effect by July 2018.

4.1.1 Child Sexual Exploitation (CSE)

The table below provides the figures on the total number of CSE 
assessments completed in Camden from 2014/15 to 2017/18. We 
have seen an increase in the number of males who received CSE risk 
assessments, from representing 14% of the cohort in 2016/17 to 18% in 
2017/18. This may be reflective of increased awareness around the risk 
of sexual exploitation associated with youth violence and Child Criminal 
Exploitation. 100% of the young people discussed at MASE have a bespoke 
safety plan, this has been stable since 2014-15. In 2017/ 18, 69% of  
CSE risk assessments reviewed at 6 months, showed evidence of 
reduced risk. 
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4.1.1.2 CSE Awareness day March 2018

In March, Board partners participated in a week of action to support CSE 
Awareness Day. Key activities included:

• CSE awareness raising at the Safeguarding Adolescents conference.

• CSCB multi-agency training on understanding CSE and working with 
victims.

• CSE professionals event in Gospel Oak 

• CSE focus on Camden schools SRE curriculum.  

• Information relating to CSE shared with young people accessing the 
CAMISH network

• The MPS completed targeted work with Camden hotels as part of 
Operation Makesafe. This operation consisted of covert police tests of 
true-to-life CSE scenarios to test how businesses responded.  Policing 
teams involved in the operation completed a de-brief with all venues 
following the visit to advise on spotting the signs of CSE and on how to 
address it. 

• Tailored work delivered within every secondary school included; 
assemblies, confidential surgeries, talks from professionals, table top 
sessions and a leaflet design competition.

4.1.2 Missing Children

Ofsted (November 2017) review of the CSCB evaluated that 
partners thought carefully about the common association factors 
between those going missing;  gang memberships, drug misuse, 
radicalisation, serious youth violence, and child sexual exploitation. 
This includes recognising that the victim and offender status of 
these young people are often entwined. 

In 2017-18 the Board sought assurance from partners in recognition 
regarding the significant increase in the number of missing episodes 
recorded for young people. The Board were informed that the increase in 

episodes was partly attributed to repeat missing/absence episodes linked to 
a small number of cases. This is evidenced by a reduction in the number of 
young people reported missing from the previous year, from 179 in 2016/17 
to 167 in 2017/18. 
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There was additional impact on episodes from continued work with 
placements to ensure consistent and robust reporting of every missing/
absence episode, including the older 16 to 18 year old cohort. The majority 
of the cohort of cases which saw a large number of repeat missing 
episodes have subsequently seen a reduction in missing/absence 
episodes following the embedding of multi-agency action plans. 

The Board was assured that close working between the Missing & CSE 
Coordinator-Analyst, children’s social care and the police continues to ensure 
emerging intelligence is evaluated, and that targeted interventions are taken 
to engage with the young people. These interventions are agreed within 
multi-agency missing strategy meetings and include; information sharing, 
social media campaigns, the use of CCTV and, where suitable, through the 
use of Trigger Plans.  Commissioned providers from the Children’s Society 
support statutory agencies, to build trusted positive relationships in order to 
reduce the chance of future missing episodes and the multiple risks these 
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children and their families become exposed to.  The Children’s Society 
continue to offer independent return home interviews to all children and 
young people reported missing. 

A total of 734 missing reports were recorded in 2017-18. The chart below 
provides a breakdown of previous years.
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39 children who went missing had a CSE concern, representing a 20% 
reduction on the previous year. 7 children were identified as being reported 
missing at the same time as being on the Children Missing Education list.

A total of 452 return home interviews were completed for children who have 
been missing, which is an 11% increase from 2016-17. Following a return 
home interview, 2 out of 3 young people showed a reduction in missing/
absent episodes after successful interview in the previous quarter.

4.1.3 Substance Misuse  

In Camden, the Substance Misuse Service falls under a newly integrated 
multi-agency Early Help offer, and referral processes are now aligned with 
the single front door and workflow in line with other early help teams. In 
September 2017, the Board scrutinised effectiveness of the front door 
along-side the work of FWD-Substance Misuse Service.  It was found that 
the team are proactive and work closely with social workers and partners to 

take action to reduce risk, understand children's lived experiences, and the 
impact of their parents’ or other adults in their lives.  The team informed that 
interventions for young people now range up to the age of 25 to ensure a 
smooth transition between young people’s and Adults services.  

The Resilient Families Framework and new advanced practitioner roles are 
key to bridging services. In line with CSCB priority, the team supports the 
whole family unit to develop their own resilience.

Over 1 in 5 looked after children/young people were identified in 2016/ 17 
as having a substance misuse problem. This may have been due to the 
large cohort of adolescent LAC in Camden and improved screening of 
LAC children as part of the embedding the Early Help approach. This has 
contributed to a reduction in referrals due to early intervention taking place.

The FWD Substance Misuse Team presented at the Board in September 
2017 to explore whether the decline in children and young people reported 
to FWD was consistent with what agencies were experiencing. There 
were 191 children and young people referred to the service 2015/ 16 
which reduced to 106 in 2016/ 17 and remained stable in 2017/ 18 (as 
demonstrated in the table below).
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4.1.4 Online Safety

See page 13 on more information relating to the Online Safety Survey 
completed by schools in Camden.

4.1.5 Modern Slavery and County Lines

The Board is assured through the work of the CSE Strategy Group and 
presentations at the CSCB on gangs and county lines drug running, that 
there is extensive understanding of the multiple overlapping risks faced by 
vulnerable adolescents.

In early 2018, the Board updated the National Referral Mechanism - Inter-
agency protocol for children and young people who are victims of modern 
slavery. This sets out how agencies set out how agencies should work 
together to ensure that appropriate NRM referrals are made and how 
information should be shared in order to meet the needs of these children 
and young people. The policy highlights the significance of ensuring that 
these young people are referred on to children’s social care so that they can 
be appropriately referred through the National Referral Mechanism (NRM).

On Anti-Slavery Day (18th October) the Community Safety Partnership Board 
and the CSCB jointly delivered Modern Slavery Awareness training to multi-
agency professionals. This awareness raising course was commissioned 
by London ADASS in partnership with the NHS and Metropolitan Police. It 
was developed by Stop the Traffik (STT) and the International Organisation 
for Migration (IOM). The training provided an overview of human trafficking 
and modern slavery, the responsibility to identify and safeguard victims 
and highlighted local referral pathways and single points of contact across 
services/agencies. This is a joint priority area with the Safeguarding Adults 
Partnership Board (SAPB) who will be overseeing the roll out of this training 
more widely. In summer 2017 a Modern Slavery Task and Finish Group 
was developed with professionals from across Children and Adult services. 
The group aimed to ensure that guidance was in place to ensure effective 
collaborative working between these services when supporting potential 
victims of Modern Slavery. The group oversaw the development of the Adult 

Social Care Guidance for Modern Slavery, as well as the update of the inter-
agency protocol for children, as referred to previously. In addition the group 
also identified a number of Single Points of Contact (SPOCs) across key 
services, including; Children Services, Adult Social Care, Integrated Youth 
Service, Metropolitan Police, Community Safety and the NHS. In addition, 
the group facilitated the initial role out of the ADASS training.

4.1.6 Partners in practice 

Following the Ofsted SIF (2017) Camden were invited to join the Department 
of Education Partners in Practice programme which aims to use the skills 
and knowledge of good authorities to help those who require improvement 
to develop their practice.  As part of the Partners in Practice programme 
Camden have the opportunity to undertake an internal improvement 
programme. This is an opportunity to develop a new model of support for 
adolescents who are subject to multiple risks. The aim is to streamline the 
multi-agency response to these young people and create improved planning 
by developing a single shared understanding of risk and resilience factors 
across the network. The result will be a single plan drawing on existing 
strengths within individuals, families and networks which focus upon greater 
consistency in relationships and reductions in duplication in the system.

4.1.7 Youth Violence

The Board raised concerns with partners on the rise in victims of knife crime 
with injury (aged 1-24 years and not including domestic abuse victims). 
There were 44 incidents between December 2015 and December 2016 
compared with 87 between December 2016 and December 2017. 

The Youth Offending Service advised partners that there has been a 
significant decline in the number of offences leading to substantive outcomes 
over the past 12 months, with nearly a 25% decrease projected for 2017-
18.  This measure indicates that fewer young people are committing fewer 
offences. However, the nature of the offences, shows proportional increase in 
both violent offences and weapons offences.
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At the March 2018 Board, partners from the Youth Safety Task Force, Youth 
Disorder/ Violence and Gangs and the Police contributed to a focussed 
discussion on the rising trend in knife crime with injury. Towards the end of 
2017, the number of incidents in Camden had risen more sharply than other 
boroughs, starting from a lower base.  
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The Board understands that the proportion of violence against the person 
offences (such as assault, assault with injury, possession of weapons) has 
been rising since 2012.  In 2017-18, the proportion of violence against the 
person offences is projected to rise to 36% of all offences, a significant 
increase compared with 2016-17. 

Camden’s Youth Violence and Gang strategy, published in 2017, defines a 
clear plan of action in relation to gangs and youth violence in the borough.  
The strategy outlines collaboration across Camden Council, the Police 
and local voluntary and community sector agencies which demonstrates a 
commitment to delivering an integrated, community-focused strategy at a 
local level.  
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The Board was assured that the Camden Youth Safety Taskforce is helping 
the local authority to think about preventing and ultimately reducing violence 
amongst young people in the borough. The Taskforce has a steering 
group comprised of members drawn from key stakeholders including the 
police, parents, voluntary sector, MP, Councillors, community groups and 
youth work professionals. The group is gathering evidence and conducting 
research to develop Camden’s understanding of the underlying reasons that 
contribute to youth violence.   

The Board were made aware of preventative youth violence work taking 
place in the borough This included the Growing against Violence (GAV) 
education programme delivered in Camden’s schools (year groups 6-10), 
youth services and youth projects (statutory and voluntary) and the Detached 
street-based team who work with young people who do not engage in 
mainstream youth provision. The targeted interventions for at-risk children 
include personal intervention plans of the council’s Youth Offending Team, 
supporting Project 10/10 who work with gang members and the partnering 
with the New Horizon Youth Centre on gang exit interventions such as 
housing relocations.
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Safeguarding Adolescents Conference

Camden Integrated Youth Support Service (IYSS) in conjunction with the 
Youth Safety Taskforce and the Camden Safeguarding Children Board 
(CSCB) held a Safeguarding Adolescents Conference in March 2018. The 
aim was to raise awareness of key issues, collectively think about how the 
multi-agency network safeguards vulnerable adolescents and to strengthen 
links between local professionals. The conference was a full day event, with 
a number of different focus groups, attended by over 160 multi-agency 
professionals working in Camden with children and young people. The 
conference was chaired by Camden Youth Council members.

Feedback from the conference was positive with 100% of attendees 
agreeing that they would recommend the conference to colleagues. 
Feedback was able to demonstrate learning from practitioners with 100%  
of delegates expressing that they had a good level of knowledge.

4.1.8 Children held in custody  

The Board continues to closely monitor children and young people held 
in custody overnight. Under new arrangements, that came to fruition in 
2017/18 the Board receives monthly reports on children held in custody 
overnight from London MPS data dashboard. In order to determine whether 
a breach of the concordat has occurred, the Board proactively liaise with 
the local authority’s (Children’s Safeguarding and Social Work) overnight 
emergency duty service to identify if Police custody officers have contacted 
them to ascertain if appropriate local authority accommodation could be 
sought. The CSCB is currently working with partners in North Central 
(London) Police and Children’s Social Work to develop protocol on children 
and young people held in police stations which clarifies the legal framework 
and local procedures to follow.

4.2 Domestic Violence and Abuse

In Camden, DVA is a presenting factor for 1 out of 5 (19%) contacts to 
MASH. 

In 2017-18 the total number of cases discussed at MARAC increased 
significantly from 380 in 2016 -17 to 455 in 2017-18. The number of children 
in these households has stayed similar since 2016-17. 
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Number of domestic violence cases discussed at 
MARAC where there is a child in the household
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Following the publication of Ofsted Joint Targeted Area Inspection (JTAI) 
criteria, Board partners carried out a comprehensive self-assessment to 
analyse the CSCB’s multi-agency partnership approach in Camden to 
domestic violence and abuse. The report was shared and discussed at the 
Board meeting in 2017. The report found that the CSCB takes an active role 
in co-ordinating a multi-agency response to domestic abuse by ensuring all 
partner agencies are aware of their role in identifying, referring and working 
with children affected by domestic abuse and ensuring a child-focussed 
service is delivered. The CSCB monitors the effectiveness of domestic abuse 
services and outcomes for children and victims via a programme of audits 
and reports to the Board. 

CSCB partner agencies ensure that the children’s workforce have the skills 
and knowledge to recognise and respond to concerns about children 

living with domestic abuse through provision of multi-agency and single 
agency training and written guidance, which clearly describes thresholds for 
intervention in domestic abuse cases. CSCB multi-agency training continues 
to focus on the impact of domestic abuse on children’s health, development 
and well-being. The CSCB domestic abuse guidance was updated and 
rolled out to agencies in July 2017. This is also available on the CSCB 
website https://cscb-new.co.uk/?page_id=8453. 

Additionally, in autumn 2017, specific guidance for schools on domestic 
abuse was published, and discussed at the Designated Teachers 
Safeguarding forum. This provided focus on domestic abuse and the 
particular barriers to seeking help faced by the BME community. A play; 
Whisper me happy ever after was delivered to primary schools in November 
2016 and following this, lesson plans on relationship abuse have been 
produced and disseminated to schools.

The IRIS (Identification & Referral to Improve Safety) project was 
commissioned for General Practices in Camden. IRIS provides general 
practice-based domestic violence training, support and a referral programme 
for primary care staff. The Board were informed on how this helps GPs 
to provide a holistic response to female patients aged 16+ who have 
been experiencing abuse from a partner or family member. IRIS provides 
GPs with a direct referral route to two local advocate educators based 
at Solace women’s aid and offers information to signpost male survivors 
and male/female perpetrators. The Board were assured that the impact 
of IRIS training could be evidenced in the number of domestic 
abuse referrals from GPs to Camden Safety Net, which has risen 
considerably from 2 in 2013 to 257 in 2017.

In Camden, there’s a strong partnership commitment to ensure that 
responses to domestic abuse are child-focussed. Social care assessments 
carried out on children are based on the Assessment Framework domains 
and professionals use the CAADA-DASH Risk Assessment identification 
checklist to inform risk analysis to the victim and to refer to the MARAC. 
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The Barnardo’s Domestic Violence Risk Identification matrix is used to 
identify the impact of and level of risk to children from domestic abuse. 
This helps agencies decide on what action to take regarding referral and 
the MASH use this risk assessment tool to decide on RAG ratings. Social 
workers regularly repeat risk assessments using these tools to re-
assess risk to the child, throughout their time working with  
the family. 

Since October 2013 IDVAs (independent domestic violence advisors) 
have been based in both the Royal Free hospital and University College 
London Hospital (UCLH) to address the safety of victims at high risk of 
harm from partners. The IDVAs work to secure the safety of victims and 
their children by assessing the level of risk and helping develop a safety 
plan. The UCLH and Royal Free Hospital ensure that during midwifery 
appointments patients are screened in relation to domestic violence, 
without the partner in the room. Both hospitals regularly complete audits 
to test processes and compliance is regularly presented at the Health 
Subgroup in order to provide assurance that this is being carried out. 

The CSCB partner agencies ensure work is carried out with 
perpetrators to help them address their behaviour and perpetrator 
programmes are made available. Assessments will always involve a 
risk assessment of the perpetrator and this will inform decisions on the 
level of intervention. Funding was made available for spot purchasing 
perpetrator programmes where high risk was identified. The Caring 
Dads programme is designed to help fathers improve relationships with 
their children and end controlling, abusive and/or neglectful behaviours. 
The focus is therefore the child/father relationship as the motivation for 
change.  In Camden, the programme commenced in autumn 2017, 
and positive outcomes have been noted for the small number of fathers 
who completed the course. Following challenge from the Board, work 
is taking place with Probation and CRC to improve referral routes to the 
programme for 2018/19. 

4.3 Neglect

In 2017/18, 5% of contacts to the front door had neglect presenting as an 
issue. This reflects a fairly stable trend seen in Camden over recent years.  
10% of cases at point of assessment, have neglect identified as a risk factor, 
which has been similar to previous years. The trend over the last four years, 
shows a marginal incremental rise in neglect being identified as a risk at 
assessment. In 2017/18, the rate of children becoming the subject of a CPP 
for neglect (rate per 10,00 of the CYP population - ONS mid 2017 under 18 
pop= 49,175) was 28 compared to 24 in 2016/17.  
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4.3.1 CSCB neglect data

Due to increased focus in the area of neglect, the CSCB has included further 
neglect data measures in the CSCB dataset which is regularly scrutinised 
by the Board. The Board now measures the number of cases where neglect 
has been identified as a risk factor at assessment; CSF contacts with neglect 
selected as a presenting issue; and CP plans with neglect selected as a sub-
category.  This is in addition to the already established dataset measures 
on neglect. The table above shows the number of referrals received due to 
neglect and the percentage of cases which identify neglect as a risk factor  
at assessment.

4.3.2 NSPCC Graded Care Profile Tool

Two Independent Reviewing Officers from the local authority became 
accredited trainers in the NSPCC Graded Care Profile Tool (GCP), which is 
used by professionals to identify risks of neglect more effectively. The tool 
aims to make neglect more visible and supports practitioners to develop 
a constructive working relationship with the family by identifying parenting 
strengths and weaknesses, and by helping parents to understand the 
practitioner's concerns.  

The GCP tool was presented at the Board’s Learning and Development 
Subgroup for partners to consider commissioning training on the tool for 
their organisations. Over 100 social workers and health visitors have been 
trained on the Graded Care Profile Tool in 2017/18.  The Graded Care Profile 
is linked to the local authority’s successful innovation bid to improve targeted 
work with emerging adolescents (aged 10-13). 

4.3.3 Multi-agency audit on Neglect and the Impact of the Graded 
Care Profile Tool (GCP)

In April 2018 the Quality Assurance Subgroup started a multi-agency audit 
on Neglect and the Impact of the Graded Care Profile Tool in order to 
determine the impact of the GCP on cases.  The auditors reviewed 10 cases 

known to Children Social Care and audited the work across the previous 12 
months.  Auditors were asked to consider the way in which low level neglect 
may present, specifically by non-engaging service users. Key findings will be 
shared with the Board in autumn 2018. 

4.3.4 ‘Did not attend’ (DNA) and ‘Was not brought’ (WNB) Policies 

Board partners monitor children and young people missing health 
appointments due to not being brought, as this could be a sign of medical 
neglect. Robust discussions have taken place in the Health Subgroup 
regarding whether the use of DNA or WNB impacts the process of follow 
up for the child or young person. Assurance has been sought that all Trusts 
have reviewed their agency’s policy to ensure the process of follow up is 
clear. Health subgroup will monitor that there is effective training to ensure 
that practitioners are aware of their responsibility to make an assessment 
following a DNA or WNB. 
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4.3.5 Department for Education innovation fund

The Board is assured that the local authority’s analysis of its performance 
management data and application of its quality assurance framework is 
robust. An understanding of the high numbers of teenagers becoming 
looked after resulted in Camden's Children Services and Social Work 
(CSSW) successfully bidding for Department for Education innovation fund. 
The project team presented their aims to the Board which are to improve 
evidence-led interventions, specifically for long-term neglect of children in 
need aged 10 to 13 years.

4.4 Preventing Radicalisation and Extremism

The government introduced the Prevent Duty on a statutory basis in 2015. 
In Camden, this work is overseen by the Community Safety Partnership 
Board (CSPB). It is a priority area for the CSCB, and the Board has closely 
monitored the complexity and additional vulnerability of children and young 
people at risk of radicalisation. 

The CSCB is assured that Camden partners are committed to tackling the 
threat of extremism and intolerance. Updates on preventing extremism 
are regularly presented to the Board and senior officers from Community 
Safety are members of the Board and Subgroups. The Board is abreast 
of work undertaken to raise awareness of Prevent and the Channel Panel 
through training and support offered to a number of partners including 
health; schools; probation; colleges and to frontline services including youth 
offending team and housing providers.

The CSCB has continued to maintain strategic links with Safeguarding 
Adults Partnership Board (SAPB) and Community Safety Partnership Board 
(CSPB) in order to ensure that proactive multi-agency arrangements for 
vulnerable children and adults continue to ensure that risk is reduced and 
that necessary interventions are undertaken.  Ofsted Review of CSCB 
(November, 2017) commended the Board oversight as follows: 

“Strong strategic partnerships identify risks and gather intelligence 

to identify young people young people who may be linked to or at 
risk of radicalisation…Trained social workers are well supported by 
a ‘Prevent’ duty coordinator. They work skilfully and confidently in 
partnership with agencies to assess risk and support families”. 

The Department for Education, in collaboration with the Home Office, has 
produced guidance on safeguarding children and young people who may be 
returning to the UK from Syria. In response to this, the CSCB has produced 
guidance on this area which outlines the vulnerability of those who have been 
exposed to terrorism and extremist ideology, and who may have witnessed 
incidents that may impact on their mental and emotional development. 
The Board’s Radicalisation and Extremism Guidance has been updated to 
incorporate this. 

Camden has been successful in receiving Home Office funding for a Prevent 
Education Officer who will train schools and voluntary sector professionals 
to work with parents on safer internet use at home, to identify risks of 
online radicalisation. The Prevent Officer will aim to support schools and 
informal education settings to be better informed about Prevent aims and 
to build resilience in identifying young people who may be vulnerable to 
radicalisation. The prevent lead also offers support in reviewing policies and 
procedures relating to Radicalisation and Extremism. 

4.4.1 Workshop to Raise Awareness of Prevent

Workshop to Raise Awareness of Prevent (WRAP) training continues 
to be developed and delivered across borough, with 25 local authority 
delivered on site sessions having taken place for over 495 staff to 
improve understanding and response to local issues.  Additional to this, 
training also continues to be delivered by partner agencies, specifically health 
partners.  It is noted that as a result of awareness raising, professionals have 
a better understanding of how to raise a safeguarding alert. There has been 
development in strengthening families, strengthening communities, Parent 
Zone and Resilient Families sessions project areas.  The broader No Place 
for Hate work area has also shown an increase in awareness and reporting 
of hate incidents. 
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Additional training is also delivered to health partner agencies by Prevent 
leads within these organisations. All Health Trusts are required to provide 
85% compliancy for WRAP training and although Trusts are rarely meeting 
these targets at present there is positive progress in some, namely University 
College London Hospital. One reason for unmet targets are the high turnover 
of staff from Trusts and the continued replenishment of new professionals 
joining. The pan-London Health Coordinator will support Trusts in meeting 
these targets in the future. The overall response to the training is positive, 
with the emphasis on safeguarding being welcomed as well as the Camden 
specific case studies and risk assessment also helping staff to understand 
the local context and what they should be responding to. 

The Board were made aware of examples of innovative and creative service 
developments that have taken place or are planned in Camden in order 
to take this work forward, including; strengthening families, strengthening 
communities; Home Office grant funding being used to develop this project, 
which is a 13-week parenting programme including a module on supporting 
parents to recognise and respond to extremism. 

An example was the Resilient Families Training; delivered by ParentZone 
which was a set of training aimed at those working with families to respond 
to the specific risk of online radicalisation and extremism. Through this 
training stream 22 frontline staff were trained in skills to support confident 
digital parenting; raising both parents’ and children’s resilience online. In 
addition ParentZone offered 5 digital school memberships to 5 schools 
in the borough which included a template of policies, lesson plans for 
teaching online safety, an online safeguarding course for school staff and a 
library of resources that schools can use with parents. The Strengthening 
Families programme has run previously in Camden however the delivery 
by Parentzone is new. An aim of both programmes is to build awareness 
throughout communities which can create a legacy of safeguarding 
knowledge and resilience to extremism in all its forms (including far right and 
radicalised Islam) that can be passed between friends and families. Both 

programmes seek to address ways in which young people are increasingly 
becoming radicalised and includes safeguarding awareness for parents and 
the wider community.

A key component of the training is identifying characteristics which may 
make an individual more vulnerable to extremism. As part of this section of 
the training, learning difficulties and disabilities are identified as a factor which 
may make an individual more vulnerable to extremism (not in isolation, and 
only when combined with other risk factors). Understanding vulnerabilities 
and support needs of children and young people with learning disabilities is 
explored and is a key part of this work.  

4.4.2 Channel Panel

Channel Panel continues to develop and has benefited from further support 
from partner agencies who contribute to the work of the panel. A new 
Terms of Reference for the group was considered and approved in early 
2018 which confirmed the commitment of partners but also formalised the 
procedures for case management and the roles of each partner.  

The Camden Chanel Panel continues to receive a high level of support from 
the Department for Education (DfE) Higher and Further Education (HFE) 
and Regional Prevent Coordinators who were based within Camden Local 
Authority until November 2017 before being moved into the Department 
of Education. There is a high concentration of universities within Camden 
therefore the work programme includes building relationships with and 
offering WRAP training to a large number of universities.  
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4.4.3 No Place for Hate

The No Place for Hate work area under the Camden Community Safety 
Partnership Board has been active for over a year. This work continues to 
include partnership activities for preventing extremism, building cohesion 
and tackling hate crime.  Performance measures for the ‘No Place for Hate’ 
delivery group includes increasing awareness and reporting of hate incidents 
and raising awareness and reporting of extremism and radicalisation.

The partnership approach within this priority area continues to be strong and 
has on-going support from our Voluntary and Community Sector partners as 
well as statutory partners such as the Police. The partnership is also working 
towards increasing the number of hate crime reports from our vulnerable 
residents and also looking to increase the number of hate crime reporting 
sites to support vulnerable groups.

4.4.4 Community Cohesion 

Camden has a strong programme of work to support community cohesion. 
Partners recognised that current local, national and global events including 
Brexit, the American Presidential Election narratives and the attacks in 
Westminster, Finsbury Park, and London Bridge have the potential to 
increase tensions as reported by a number of Camden schools. The Board 
has been assured by the local authority that they continue to engage in work 
that results in more cohesive communities to ensure that children and young 
people from different backgrounds have an opportunity to engage with and 
understand one another. 
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4.5 Community Engagement

Camden’s has a diverse population and as an identified priority area for 
2017-18, the Board has made considerable effort to ensure that the Boards 
safeguarding message reaches a wider community audience.  

As part of a more targeted strategy to engaging community partners, 
the CSCB has engaged new members to the Community Engagement 
Subgroup. They have included representatives from; Home Start, 
Hopscotch, Respond, Cocoon, Elfrida Rathbone and Manor Garden 
Centre who are now engaging in delivering the work-plan for the Subgroup. 
New members have brought new ideas and perspectives, and provided 
opportunity for voluntary organisations to keep abreast of local issues and 
upcoming events. Subgroup meetings continue to be held at community 
venues in order to encourage attendance through providing member 
organisations the opportunity to host meetings. The CSCB now provides 
voluntary organisations with the opportunity to raise awareness of their 
setting through the CSCB website which continues to receive over 1000 
web-hits a month.

The CSCB partners have designed and delivered various training and 
awareness-raising events including for example, those pertaining to female 
genital mutilation and the possible risks of abuse to children arising from faith 
and belief.  

In conjunction with the Metropolitan Police ‘Limelight’ initiative, 200 families 
returning from holiday through St Pancras International Station were spoken 
to about female genital mutilation and harmful cultural behaviours. 

In recognition or fiscal challenges faced by many smaller community 
organisations, the Board appreciated that organisations may not 
have the capacity to attend meetings, however every effort is made 
to offer them with opportunities to be part of the local safeguarding 
network for example through the Board's community newsletter and 
through the Board taking part in other forums such Refugee Forum or 

Supplementary Schools Forum. 

The Chair of the Community Engagement Subgroup attends the Faith 
Leaders Forum to answer questions and to promote the range of free 
safeguarding training provided by the Board. The Business Manager also 
attends the Supplementary Schools Forum to build relationships with 
community colleagues, to highlight services available to them for support, 
advice and/ or referral.
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5 Working together to 
safeguard Camden 
children and to deliver the 
core statutory functions
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5.1 Child Protection 

It is statutory duty under the Children Act 1989 to provide services for 
children in order to safeguard and promote their welfare and to carry out 
an assessment to decide on services and interventions where the following 
thresholds are met:

•  A child in need assessment under section 17 of the Act will be carried out 
for children whom it is thought are unlikely to meet a reasonable standard 
of health and development.

•  A child protection enquiry under section 47 of the Act will be carried out 
where there is reasonable cause to believe that a child is suffering or at 
risk of suffering significant harm. 
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Ofsted SIF (November, 2017) of the local authority services for children in 
need of help and protection, children looked after and care leavers evaluated 
the partnership approach as follows:

“Highly developed partnership working enables children who are 
subjects of child in need or child protection plans to obtain help and 
support from schools, health services and other professionals.”
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In Camden, there has been a rising trend over the last four years in the 
number of children subject to child protection plans. The figure is an average 
of end of quarter snapshot figure and shows a 38% increase in the numbers 
in 2017/18 compared to 2014/15. However, a more useful indicator may be 
the rate of children and young people subject of a child protection plan per 
10, 000 which has remained fairly stable with a 19% increase in 2017/18 
compared to 2014-15.  
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As in previous years, emotional abuse is the most common category for 
a child becoming subject of a child protection plan (rate of 29.6 per 10, 
000), followed by neglect (rate of 26.3 per 10, 000). This is in line with inner 
London distribution of CP plan categories.  

As part of scrutinising the Board’s dataset, partners review multi-agency 
participation at child protection case conferences. There is mutual challenge 
amongst partners and this has enabled sustained improvement from some 
partners at Child Protection Case Conferences. 
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The table shows predominantly positive levels of participation from key 
partners such as Health, Police and Schools. The Board have challenged 
partners on poor attendance and asked for a deep dive of sample cases to 
take place for those with low levels of attendance. This have included Adult 
Mental Health services, Adult Drugs and Alcohol Service, Probation and 
Housing.  

5.1.1 DfE Innovation Programme: Targeted Support Innovation 
Programme for 10-13 year old Children in Need

The Head of Camden's Children in Need (CIN) Service attended the Board 
in January 2018 to present an overview of the Targeted Support Innovation 
Programme. £1.3 million in funding from the Department of Education has 
been received for a two-year project for 10-13 year old ‘children in need’ 
in Camden. This cohort has a much higher re-referral rate than other age 
groups within Children in Need. The proposal is to work with this cohort 
of children when they are younger in order to prevent problems escalating 
during adolescence. This includes identifying young people who may need to 
come into care earlier in their lives. 
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In 2017/18 there was a significant increase in the number of children who 
were subject to a child protection plan. However, the number of looked after 
children has remained fairly steady since 2014.  Compared to other London 
local authorities, Camden has a high number of children known to Children 
in Need (CIN) and have a lower number of children in care. The bid will 
therefore be used to see how services can improve outcomes and prevent 
children entering care. The four main project strands:

• A family led and relationship based model

•  A social work led intervention

•  The “Virtual school” model of additional education support

•  Continued development of the Camden Model of Social Work  

The proposed approach aims to work with children and families by building 
on their existing networks to help families develop more resilience. The Board 
recognises links between the project and the recent multi-agency audit on 
Neglect; and the work of the Vulnerable Adolescents Strategy Group. Thus, 
over 2018/19 the CSCB will continue to maintain strategic oversight so that 
strong partnership approach is developed in the delivery of the project aims. 

5.1.2 Family Group Conference Service

In 2017/ 18 the number of Family Group Conferences (FGC) increased 
to 316 from 272 in 2016/ 17 with a 22% increase in referrals from social 
workers. The Family Advisory Board has undertaken a Family Led Child 
Protection Enquiry listening to parents with experience of Camden services. 
The use of mediation; family and friends placements and Family group 
conferencing service are all enabling children to remain at home. For example 
70% of Family Group Conferences resulted in extended family members and 
friends offering respite care and 35% resulted in offers of a long term care 
option. Analysis found that so far across 80 families 79% of FGC cases of 
early help referrals have remained free of social work intervention.

5.2 Looked after children

In 2017/18 approximately one third of the LAC population were 
unaccompanied minors. The Lead IRO presented the challenges brought on 
by this cohort of young people at the Board in January 2018. In Camden, 
at the end of March 2017, 46% of LAC were aged over 16 equating to 
similar levels to 2016/17 (44%).  The Board recognised teenagers present 
a particular challenge to professionals and the next identified steps were to 
check the quality of CP plans, and whether they are suitable and to think 
about how partners can have strategic oversight of how they work with the 
vulnerable adolescent cohort. 

Ofsted SIF (November, 2017); evaluated Health services provided to looked 
after children as follows;

“The CAMHS and looked after children’s health teams maintain 
close oversight of Camden children, ensuring that the small minority 
of children living more than 20 miles away continue to have their 
physical and emotional health needs met.” 

Of those children looked after for at least a year, 90% have received a 
health assessment and a dental check in the last 12 months. This number 
is lower than the previous three years where it was over 95%. The Board 
was informed that this was due to the high proportion of unaccompanied 
minors. As part of monitoring the recommendations identified in Ofsted 
SIF (November, 2017), the Board will review if progress made is improving 
timeliness of initial health assessments for looked after children. 

Looked after children allocated to CYPDS
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The numbers of looked after children allocated to CYPDS remains stable 
across the years.
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Since 2015, there has been a steady rise each year in the number of care 
leavers aged 17 to 21 in suitable accommodation. In recognition of the 
additional vulnerability of looked after children, Camden partnership services 
carefully consider how to ensure that the cohort’s emotional wellbeing needs 
are met.

5.3 Safeguarding children and young people with disabilities

Camden’s Children and Young People with Disabilities Service (CYPDS) 
provides services for disabled children. To qualify as a child in need due to 
disability, the child must score at least 2 moderate or 1 severe or profound 
needs on the functional needs assessment matrix as identified by a health 
professional. Children with complex social care needs and/or where there 
are concerns around parenting will receive a full statutory social work service. 
Children who do not require a statutory social work service will receive a 
short breaks service and a suitable package of care appropriate to their level 
of need. Ofsted SIF (November, 2017) praised the partnership working in the 
protection of children and young people with disabilities as follows:

“Disabled children and those with complex health needs are well 
supported, alongside their brothers and sisters, through high-quality 
services. Effective social work practice is fortified by increasingly 
integrated partnership working. Tenacious collaborative work 
ensures that children are safeguarded, when necessary, and the 
quality of their lives improved.” 

The CYPDS Transitions team provide a service for disabled young people 
aged 14 to 18 if they meet the criteria for a service from the CYPDS and 
up to 25 if they are likely to meet the eligibility criteria for Adult Social Care 
services under the Care Act 2014. 

The Safeguarding Disabled Children Task and Finish Group was established 
in 2016-17 and following this, an implementation plan was produced 
which is regularly monitored by the Board to ensure that actions are being 
progressed.  
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There has been a 52% increase in the number of front door referrals in 
respect of children with disabilities which is an indicator that the CSCB has 
raised the profile of safeguarding children with disabilities. 
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In 2017/18 there has been a drop in numbers (17 for section 47 enquiries 
in respect of children with disabilities in comparison to last year's spike, 
and on analysis of this data at March’s Board, partners were assured 
that the identification has improved and additional support is provided 
where required; and not that there was undetected child abuse with a 
corresponding spike in section 47 cases. The number of children subject to 
child protection plans and allocated to CYPDs remains stable since 2016/17 
and shows a rise compared to figures from 2014/15. Safeguarding disabled 
children was a theme for the CSCB multi-agency audit and Section 11 audit 
in 2017/18. 
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In recognition of the additional vulnerability of children with disabilities, Ofsted 
SIF (November 2017) evaluated the support provided as:

“Services support disabled young people up to the age of 25 years, 
and are highly effective in ensuring that transitions to adult services 
take place at a time that is right for the individual young people.”

5.4 Child Sexual Abuse (CSA)

The CSCB Annual Conference focusing on Child Sexual Abuse (CSA) 
in February 2017, aimed to raise awareness of CSA and equip frontline 
professionals with the tools and confidence to deal with CSA. Following 
this, the CSA Task and Finish Group continue to meet to ensure that actions 
from the CSA action plan are being progressed and that learning from the 
Conference is incorporated into service improvements. 

Identifying Child Sexual Abuse
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5.5 Private Fostering (PF)

The ‘National Minimum Standards (NMS) for Private Fostering’ came into 
force on 18 July 2005. The Children Act 1989 (section 66) defines private 
fostering as occurring when a child under 16 (or under 18 if disabled) 
is cared for and provided with accommodation, for 28 days or more by 
somebody other than a close relative, legal guardian or someone with 
parental responsibility. Ofsted reported a concern of Private Fostering 
notifications at national level, therefore, Camden is linking with other 
Boroughs to find out better ways of awareness raising in the community.
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The Board continues to raise awareness of Private Fostering through regular 
updates which are provided to the Board and the Subgroups. In 2017, Private 
Fostering Leaflets were shared with all Children Centres and Community 
Centres in Camden. Also, the School Improvement Service included 
information about Private Fostering in the Monthly Headteachers Newsletter. 
The CSCB developed a briefing sheet on Private Fostering which is now 
included in all delegate training packs for training provided by the Board. 
Private Fostering is a regular feature on the front page of the CSCB website 

which aims to raise awareness through the professional network and enables 
quick access to resources relating to Private Fostering. 

5.6 Out of school of education setting 

Through the work of the Board and its subgroups, the CSCB has maintained 
persistent focus on the multiple and overlapping risks to children who are not 
in full time mainstream education. This has included children that are:

• not on a school roll; 

• home educated; 

• access out of school educational settings, including supplementary 
schools or tuition centres 

• have poor school attendance or go missing during the school day

• excluded from school or attend alternative education provisions or PRUs

In Camden, 271 children were home educated (snapshot figure) end of 
April 2018 compared to 230 in 2016/17, which is an 18% increase. In 
2017/18, the Board’s partners were asked to consider the challenges and 
limitation presented to the local authority under the current guidance and the 
partners were highlighted of the changes proposed in the call for evidence 
Government consultation launch in April 2018.  The Director of Education 
informed the Board of Pan London and national conversation, taking place 
involving Camden.  This includes association of Education Welfare Managers 
conference involving the Department of Education and Camden hosting the 
South East and London Home Education Officers regional meeting. The 
Board has incorporated future work taking place in this area into its 2018/19 
Business Plan to maintain close oversight of developments.

The local authority’s last mapping exercise carried out in 2016/17 identified 
58 ‘out of school settings’, of which, 41 were identified as providing 
supplementary education. The settings offer a range of learning, faith, 
cultural and enrichment activities and are not regulated under education law 
however local authorities have a duty to safeguard children. In April 2018, the 
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Department for Education announced it would not pursue plans to regulate 
out-of-school settings. Instead, it will consult on a voluntary code of practice 
which would set out standards for providers. 

Levels of safeguarding awareness within the settings vary.  8 (part LA) 
funded supplementary schools provide a termly safeguarding monitoring 
report and receive visits and follow a voluntary code of practice through the 
National Resource Centre of Supplementary Education (NRCSE). Some 
of the remaining supplementary schools also follow a voluntary code of 
practice, with 25 having engaged with local authority education services in 
2018. The Board was assured by the Supplementary Schools Officer that 
all settings contacted have demonstrated willingness to attend training and 
improve awareness of safeguarding standards. Following presentations that 
have collectively reviewed the risks and vulnerabilities posed by out of school 
education settings, the CSCB has been offered assurance that the local 
authority has been proactive in this area. The following has taken effect over 
2017/18: 

• visits to settings  during operating hours (weekends/evenings); building  
of intelligence; 

• regular communication maintained through (newsletter, email, phone calls)

• encouragement to attend CSCB and good management practice 
management training

• mentoring through the NRCSE voluntary accreditation

• establishing a system to improve safeguarding and learning outcomes  
for children 

• sharing of best practice through a termly forum and introduction of 
external services and organisations of relevance.

• production of information leaflet for parents/ carers on what to consider 
when choosing a supplementary school 

• collaboration with partnership agencies to improve information sharing 
and knowledge of the sector

Ofsted review of CSCB (November, 2017) recognised that appropriate 
escalation to MASH occurs by the missing education team and 
the well-established links with partners in health, housing and 
educations services facilitates identification and timely intervention. 

The CSCB has presented at the Supplementary Schools Forum and 
attended the Refugee Forum to raise awareness of work of the Board to 
highlight emerging issues and the range of safeguarding training available to 
those working with Camden children and their families. 
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6 CSCB Learning and 
Improvement Framework



CSCB Learning and Improvement Framework

Safeguarding is everybody’s business | www.cscb-new.co.uk 45

Camden Safeguarding Children Board Annual Report 2017 – 2018

Objective 5: Continue to develop a culture of good professional 
judgement as reflected in our Learning and Improvement framework

The CSCB has an annual programme of multi-agency and section 11 
safeguarding audits as set out the Board’s learning and improvement 
framework. This is overseen by the Board and managed through the Quality 
Assurance Subgroup. The Board is assured that findings from audits and 
identified areas of improvement is escalated and monitored by the relevant 
Subgroup. Ofsted (November, 2017) evaluated the framework as follows;

“…learning from the section 11 audit process, multi-agency and 
single-agency audits all feed into the planning cycle for future and 
development events”.

6.1 Learning from serious case reviews 

“Learning from audits and serious case reviews (SCRs) is a well-
established culture of the board”.

Learning from serious case reviews both local and national shape the 
work programme of the Board and its subgroups. In 2016-17, the Board 
completed two serious case reviews and the Board continues to review 
progress of the SCR recommendations. In March 2018, the father of Child 
C was given a custodial sentence of 8.5 years. Medical professionals stated 
that evidence showed that Child C’s fatal injuries was most likely caused by 
being shaken and/or thrown. 

The findings from SCRs have led to the development of an implementation 
plan in order to improve services and reduce the risk of future harm to 
children. An example of this includes the Children’s Principal Social Worker 
chairing systemic champions group and participating in audit activity. 
Ofsted Review of CSCB (November, 2017) specifically praised this work for 
providing; 

“far-reaching oversight across frontline practice, strengthening quality 
assurance arrangements”. 

Engaging Fathers

There was specific focus on engaging fathers as a result of SCR case for 
Child C and the multi-agency 1001 days Group led by Public Health was 
tasked with taking this forward. In 2017/18 the Group secured funding to 
deliver bespoke multi-agency training delivered by the Fatherhood Institute 
for key partners in Camden and commissioned by Islington and Camden 
Public Health.  The Fathers Task Group have carried out a desk top analysis 
of Fathers literature/handy hints from a number of documents with a view to 
developing a joint Father’s Leaflet and/or social media content. The aim is 
to develop managers as ‘Fathers Ambassadors’ to support organisational 
change and make agencies/services more accessible to fathers and 
sustain engagement from fathers. The work of the 1001 day group was 
presented to the Board in January 2018 to offer assurance of progress and 
good engagement from multi-agency partners to steer and manage the 
interventions. 

Non-accidental head injury

Coping with crying and non-accidental head injury is a feature in recent 
Serious Case Reviews. The following has been established in light of this:

• The NSPCC Coping with Crying video is shared with parents and 
feedback from parents has been positive.

• The Preparation 4 Parenthood (P4P) team have all completed the NSPCC 
Coping with Crying training.

• The P4P Team have developed a bespoke 2 hour training for the 
Integrated Family Support and Health Visiting /Locality Teams which 
commenced in February 2018. 

The NSPCC Handle with Care leaflet has been shared at Early Years 
settings. These leaflets will be used by staff to support any 1:1 work with 
families regarding non accidental head injury and compliment the preparing 
for parenthood training delivery. 
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SCR Recommendations progressed in 2017-18: 

Recommendation Action Implementation/ Impact 
2017/ 18

1

The LSCB should address the extent 
to which it and member agencies 
will be able to meet the expectations 
of the recently published ‘Guidance 
for Joint Targeted Inspections on the 
Theme: Children Living with Domestic 
Abuse’ ref.160046 (which should be 
read alongside ‘Joint Targeted Area 
Inspections (JTAIs).

Relevant Officers to produce a report which provides 
evidence of actions taken in Camden against Ofsted 
criteria relating to Domestic Abuse.

To ensure that all agencies are working 
effectively to manage risk where 
children are identified as living with 
domestic abuse.

A scoping exercise was undertaken 
with relevant partners. Following this, 
an overview report was shared with the 
Board in 2017.

2

Multi-agency training provided or 
commissioned by the LSCB should 
reflect the additional culture-specific 
needs of BME women in the UK who 
experience domestic abuse and draw on 
the ‘toolkit’ available from http://www.
eachcounselling.org.uk/downloads/
DV_toolkit.pdf 

A workshop to be organised which focuses specifically 
on working with women from ethnic minority 
backgrounds which is supported by Learning and 
Development Subgroup and Community Engagement 
Subgroup. 

Domestic Violence and Abuse training provided by the 
CSCB to include learning from SCR’s and how to support 
ethnic minority families.

To develop skills across the Camden 
Safeguarding partnership when 
working with ethnic minority families. 
These multi-agency workshops will 
take place in 2018.

Each counselling toolkit has been 
shared with partners to utilise.

Assurance has been sought from 
training providers that learning from 
recent SCRs has been incorporated 
into CSCB training. 

3

The LSCB to remind all schools to 
ensure that recruitment and pupil 
admission processes include within them 
a requirement to declare any existing 
personal relationship with staff or pupil 
respectively.

The Childcare Disqualification Guidance for Schools has 
been updated to include a requirement in the following 
declaration:

“I will notify the Headteacher if any child from my family/
extended family joins the school roll”.  

The revised guidance will be posted on the schools 
website and incorporated into the schools newsletter.

The CSCB have been assured that 
safe recruitment procedures are in 
place in schools.
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4

The LSCB to identify what relevant ante/ 
post-natal services are currently provided 
to fathers and to consider how they 
could be improved by commissioner and 
provider organisations. 

Agreed that representatives from the key agencies would 
work together to consider how best to engage fathers 
across the First 1001 Days.

Evidence was reviewed as part of a Preparation for 
Parenthood Needs Assessment carried out in 2015.  
Issues of reach and engagement will be considered as 
part of the above work. 

In February 2017 a short survey was 
conducted amongst key agencies to 
gather intelligence on current service 
provision for and engagement of 
fathers.

Multi-agency partners attended Fathers 
Training in January 2018.  

The Fathers Task Group is also working 
in partnership with Camden and 
Islington Public Health by completing 
a desktop analysis of Fathers literature 
from a number of documents with 
a view to developing a joint Father’s 
Leaflet and/or social media content. 
The document includes a Guide for 
New Dads (Fatherhood Institute) and 
Understanding Fathers Leaflet (by 
the Child Psychotherapy Trust and 
Understanding Childhood) alongside 
other key documents.

One Plus One training has been 
commissioned by Camden to deliver 
bespoke training. This will support 
staff’s ability to identify low level 
parental conflict and support parents to 
address this.
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5

The LSCB to consider how the link 
between crying babies and non-
accidental head injury is currently 
highlighted to new parents and whether 
there is a role for Public Health in 
addressing this problem.

Public health to reflect on the learning from the previous 
Coping with Crying pilot which Camden participated 
in and to pull together options for trying to deliver a 
universal Coping with Crying intervention that reaches 
fathers.

Integrated Early Years’ Service (IEYS) 
Preparation for Parenthood Team 
is delivering Coping with Crying 
video as part of antenatal Bump to 
Baby group. Positive feedback from 
parents received including 8 fathers in 
attendance.

NSPCC Handle with Care leaflet 
provided at all Bump to Baby sessions 
and is included in parents ‘gift’ pack. 

IEYS is currently exploring online 
NSPCC Copying with Crying training 
for Family Support Teams. 

6

The LSCB to identify how post-natal 
services are currently provided and how 
the good practice could be publicised 
and replicated.

Good practice to be shared with safeguarding leads at 
the GP Forum and ensure that this is highlighted in the 
new SCR Training program.

To check how the 6-8 week GP check and new health 
visiting mandate are most effectively utilised to support 
families with young children.

The new health visiting antenatal contact was identified 
as a key potential point of support and intervention for 
families.   

IEYS have developed a swift pathway 
for midwifery services to register 
parents to Camden’s Children 
Centres. This work was completed 
in conjunction with Barnet Local 
Authority, using a joint registration form.

In addition, IEYS will also support Royal 
Free midwives to identify any parents 
who have additional needs and require 
a targeted antenatal visit and/or Family 
Support. 



CSCB Learning and Improvement Framework

Safeguarding is everybody’s business | www.cscb-new.co.uk 49

Camden Safeguarding Children Board Annual Report 2017 – 2018

6.2 Learning from themed multi-agency audits: safeguarding 

Children and Young People with disabilities

Ofsted review of CSCB (November, 2017) highlighted that; “Learning 
from audits is evident, and helpful thematic recommendations are 
produced. An actions document, overseen by the quality assurance 
sub-group, monitors the implementation of recommendations and 
the impact of them”.

A programme of multi-agency audits has been undertaken by the CSCB 
over the past few years. Topics have included young people who self-harm, 
the impact of parental mental illness, the MASH and child sexual exploitation. 
In 2017 the multi-agency audit theme was to scrutinise the quality of 
Camden’s multi-agency response to safeguarding children and young people 
with disabilities. 

The audit sample consisted of 10 children, aged between 2-18 years, who 
presented with a range of complex needs. All cases had some involvement 
with statutory social work service in Children’s Safeguarding and Social 
Work. Individual audits were completed by auditors from key partnership 
agencies evaluating practice in each case over the previous 12 months. 
An agreed multi-agency template was used using Ofsted approved quality 
practice indicators for consistency in measurements.

Overall the audit findings highlighted that there are a number of strengths 
within the multi-agency network in Camden with regards to safeguarding 
children with disabilities, including:

• Timely communication between agencies and where children are subject 
to statutory plans, these are progressed well with cases within CYPDS 
receiving timely short breaks and transition planning

•  Efforts to engage the child and wider family in planning was a strong 
feature in the audits

•  Evidence of timely assessments in place for every child which has 
led to prompt identification of risk and risk management to promote 
safeguarding

• Evidence of comprehensive transition planning in place for cases known 
to CYPDS

• Quality of individual work by agencies was considered to be good across 
all agencies

• Evidence of good multi-agency working across all partners, with the 
strongest examples demonstrating regular contributions to key meetings 

• Timely engagement to adult services and good sharing of information 
leading to prompt early intervention

• Positive impact of work with the child on improving the child’s outcomes

• All audits evidenced the management footprint with the strongest audits 
evidencing timely sharing of information and clearly communicated 
management rationale for decisions made regarding the child

The following recommendations have been agreed to further impact effective 
multi-agency interaction in relation to safeguarding:

• Review EHCP pathway to improve links between CIN/CP plan targets 
with child’s main plan, including review arrangements, dissemination of 
dates and use of the EHCP tool.

• Improve case recording in respect of chronologies and reflective 
management oversight on plans 

• Ensure rationale for decision making is understood amongst professional 
network to further strengthen safeguarding/care planning through the use 
of the systemic conversation between professionals.

• Child’s timetable to include permanency/transition to adulthood plans as 
well as clear contingency planning in place for all children with disabilities.
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• Use of genogram/ professional network ecomap/simple language - define 
key contributors and tell the child’s story effectively.

• Training in disability awareness for frontline practitioners across the 
partnership and the use of creative communication tools being shared 
within the professional community to enhance communication/
observation of the child.

• Team Around Professional arrangements where complex/poor 
engagement, alongside the use of advocacy and family group 
conferencing arrangements to improve the child’s plan.  

The above recommendations have been incorporated into the Safeguarding 
Children with Disabilities Implementation Plan which is regularly updated and 
reviewed at the Board and Quality Assurance Subgroup.

6.3 Learning from Section 11 audits  

The Camden Safeguarding Children Board (CSCB) has a statutory duty 
to ensure that agencies and organisations promote the welfare of children 
and, if necessary, to safeguard them from harm. This is commonly referred 
to as S11 duties (Sec 11 Children Act 2004). The Section 11 audit tool 
aims to assess, at a strategic level, the effectiveness of an organisation’s 
arrangements for safeguarding children. In carrying out the self-assessment 
it is anticipated that assessment of compliance with arrangements at 
operational level will have been undertaken to support statements in the self-
assessment.

The CSCB completed a Section 11 audit on services for children and young 
people aged 0-25 with disabilities which commenced in August 2017 and 
ended in March 2018. For the first time the audit covered children and young 
people aged 18 - 25yrs.

The purpose of this Section 11 audit was to ensure that the needs of 
children and safeguarding welfare is promoted with focus on children 
and young people with disabilities aged 0 – 25 years. The Section 11 
audit focused on services for children and young people aged 0-25 with 

complex disabilities and also addressed the wide range of services available 
to children and young people with disabilities in Camden.  Some of the 
providers were specialist, some are not, but showed awareness of working 
with safeguarding children with complex disabilities. Ofsted Review of CSCB 
(November, 2017) stated the following on the CSCB Section 11 process; 

“A challenge panel provides an additional layer of scrutiny, 
comprising managers from different partner agencies, a lay 
board member, and the board chair. Good practice is shared 
and constructive challenge is given to those areas needing 
improvement."

27 agencies were asked to complete Section 11 returns with 100% 
responses received. The tool assesses against 8 standards as set down in 
the ‘Statutory Guidance on Making Arrangements to Safeguard & Promote 
the Welfare of Children under Sec 11 Children Act 2004’;

12 out of 27 (44%) required no further action at stage 1 as the audit 
response demonstrated that clear accountability arrangements were 
in place. All agencies were provided with feedback on how they could 
strengthen their safeguarding standards. 

15 providers were asked to submit further information to the panel where 
further assurance was required. Following a 100% return of further 
information the Section 11 Panel agreed that all providers met the required 
Section 11 safeguarding standards.  

Key themes included need for more robust self-assessment; need for 
specific reference to the vulnerability of disabled children including what 
systems are in place to support disabled children; and what communication 
tools are used to elicit the voice of disabled children and young people.
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Where further assurance was required by some of the providers, the 
Section 11 Panel agreed that the Local Authority's commissioning services 
would be requested to meet with select panel members. This was to 
provide clarification and further assurance on how safeguarding standards 
are paramount to Camden’s approach to commissioning services for 
children and young people with disabilities and how they are monitored by 
commissioning bodies.

Recommendations identified:

a)   Commissioners when renewing or commissioning new services, are 
to ensure that providers have a safeguarding policy with particular 
reference to children and young people with disabilities and their added 
vulnerabilities. 

b)   Providers of services to children and young people with disabilities to be 
sign-posted to access CSCB free multi-agency training. 

c)   Safeguarding questions and areas of challenge at contract monitoring 
meetings to be identified so that they can be embedded into the 
monitoring meeting processes. 

d)   CSCB to contact all providers and offer the review/ ratification of their 
safeguarding policies.

6.4 Child Death Overview Panel Report 2017-18    

2017/-18 saw an increase in the numbers of child deaths in Camden, from 
9 to 17.  Due to a number of unexpected deaths, a significant number of the 
CDOP reviews have not been completed as they are awaiting findings from 
other reviews and further information. 
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The role of Designated Doctors for the Child Death is carried out by two 
doctors and a joint meeting of Camden an Islington CDOPs has been 
established to focus on neonatal deaths. This is attended by representatives 
of neonatology and obstetrics from University College London Hospital.

There are a range of developments both national and pan-London on the 
future direction of CDOP.  This includes:

• Move of responsibility nationally from the Department of Education to the 
Department of Health, in recognition that the vast majority of learning from 
child deaths relates to healthcare

• Move to CDOPs covering larger areas so that there can be more effective 
learning derived from the work
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• Greater use of Child Mortality Reviews led by NHS Trusts  to inform the 
work of CDOP

Throughout 2018-19 further work will take place on the system in Camden 
and with partner boroughs (Islington, Haringey, Enfield and Barnet) to 
prepare for the new model of working. 

6.5 Local Authority Designated Officer (LADO) Report 2017-18  

The management of what to do if there are concerns about an adult who 
works with children is outlined in ‘Working Together to Safeguard Children’ 
(2015) and the London Child Protection Procedures. 

In 2017-18, 136 referrals were made to the LADO regarding allegations or 
concerns about the behaviour of adults who work with children. This was a 
slight decrease from 139 referrals in 2016-17. For the first time over the last 
4 years there has been very little increase in referrals to the LADO service as 
demonstrated below:      

2014 - 15 2015 - 16 2016 – 17 2017 - 18

117 120 139 136

The majority of referrals relate to adults who work directly with children; the 
majority of allegations were made against teachers, school support staff and 
nursery staff. 

Physical abuse and/or chastisement were the concerns in 55 cases and 
apart from cases of restraint there was no evidence of a physical injury to  
a child.

Virtually all LADO referrals were discussed in a telephone strategy discussion 
with the CAIT to consider whether the referral was an allegation of abuse, 
a complaint or about professional standard concerns. 41 referrals were 
deemed to be allegations of abuse which had reached a threshold requiring 
police involvement and 105 were deemed not to reach a criminal threshold. 

In the last year the LADO service received 11 referrals of historical child 
abuse allegations.

The updates to Working Together to Safeguard Children has been 
particularly helpful for the LADO service in the following ways: 

• It usefully clarifies the difference between a concern and an allegation. 
In order to reach the threshold for an allegation there must be evidence 
that a child has been harmed, or, likely to be harmed. Issues that do not 
meet that threshold should be treated as a concern and managed by the 
employer supported by the LADO  

• The guidance also helpfully directs that referrals should be approached 
with common sense and judgement.  Referrals  may not meet the 
identified criteria, or,  may do so without warranting consideration of ether 
a police investigation or enquiries by children’s social services 

• Cases which cross borough boundaries often cause difficulties and 
differences between local authorities and are always complex. The 
procedures helpfully directs and provides examples of how to determine 
which local authority should lead.

• An allegations against staff and volunteers (ASV) meeting will be used for 
all LADO cases. This will clarify the difference between a child protection 
strategy meeting convened under the CP procedures and an ASV 
meeting which will only be convened when the harm threshold has been 
met.

Ofsted review of CSCB found that the Camden LADO arrangements ensure 
allegations and concerns are managed in effectively and in a timely way; 
“Joint-working arrangements with the police, schools and other 
agencies are well established and there is widespread understanding 
of the role throughout Camden agencies. Appropriate scrutiny and 
oversight are undertaken by the LSCB”.
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Recommendation 1: Carefully and continually evaluate whether service provision for a small minority of children receiving statutory social work 
support is improving their adverse circumstances and reducing risks sufficiently quickly. Decisive management steps to consider the issue of care 
proceedings should be taken, where this is not demonstrated.

1a) Review the range of existing decision making forums to ensure timely Child In Need/Child Protection planning to continually improve the child’s experience. 

1b) Embed key objectives identified in specialist multi-agency adolescent pathway for children aged 10-13 years in line with Innovation Bid project/Partners in 
Practice

Recommendation 2: Ensure that records of frontline management oversight and case directions are timely and of a consistently high quality

2a) Implement/embed revised supervision template forms in line with Systemic principles incorporating management/IRO footprint across all cases. 

2b) Management oversight compliance/quality checks to be completed/monitored at regular intervals.

Recommendation 3: Ensure that performance information includes regular monitoring of the timeliness of visits to children who are the subject of 
early help referrals and child in need plans.

3a) Early help assessment timeliness. To improve the % of early help assessments completed within 30 working days to 50% by April 2018 and to 75% by 
March 2019

3b) Early help child first seen:

To introduce an early help performance target for children to seen by an early help worker within 10 working days from point of allocation.

Introduce electronic case recording of when the child/children are seen by an early help worker, monitor initial baselines and set a performance target.

All children should be seen within the timescale. Managers will monitor cases where visits are not completed within timescale and will review on a monthly basis 
both the number and reason so the standard can be achieved.

6.6 Ofsted SIF Recommendations - Action Plan

Following the publication of Ofsted SIF report of services for children in need of help and protection, children looked after and care leavers (November, 2017), 
the Board began to monitor progress made against recommendations. The action plan below summarises the recommendations and relevant planned activity. 
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Recommendation 4: Ensure that children, including those who are looked after, and their parents who receive social work services are able to readily 
access independent advocacy support.

4a) Independent Reviewing Officer to act as first point of contact in relation to advocacy referrals.

4b) Review existing advocacy service/contract to ensure that the process is well-publicised with clear monitoring and reporting in place

4c) To ensure the range of Advocacy options are made clear to parents who are involved in the child protection process with regular reporting on range of the 
provision and its impact.

4d) To investigate if Family Group Conference coordinators can offer support as parent advocates if required. 

Recommendation 5:Ensure that all children who are looked after have the opportunity to access an independent visitor if they wish

5a) Review existing arrangements and information from Looked After children’s reviews to inform independent visitor provision for all children who are looked 
after.

5b) Establish a referral pathway process for independent visitor requests

Recommendation 6: Ensure that managers and social workers prioritise conducting initial health assessments for children who become looked after, 
so that children’s health needs are understood and addressed at an earlier stage.

6a) Review IHA referral pathway to ensure all initial health assessments take place within statutory timescales.

6b) Work closely with health partners to monitor new IHA guidance and ensure compliance across the service

Recommendation 7: Ensure that all care leavers are clear about their own health histories, and are also aware of any family health issues that may 
affect them as they go through life.

7a) Ensure health passport arrangements and child’s own/family health histories are discussed as part of transition planning at LAC Reviews

Recommendation 8: Strengthen communication between the multi-agency public protection panel (MAPPA) and the multi-agency risk assessment 
conference (MARAC) and social work teams, to ensure that relevant recommendations and actions from the panels are recorded and pursued.

8a) Ensure MARAC/MAPPA representation of case manager/rep from Camden to be present and ensure decisions are promptly recorded on file

8b) Confirm with Chairs of MARAC/MAPPA – shared decision sheet that is recorded on the child’s case file 



Safeguarding is everybody’s business | www.cscb-new.co.uk 55

Camden Safeguarding Children Board Annual Report 2017 – 2018

7 Training and Development 
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Objective 5: Ensure effective training programmes across agencies 
to keep children and young people safe in Camden.

The CSCB has a statutory responsibility for ensuring the provision of a 
comprehensive and high quality programme of learning and development 
opportunities for all staff who work in services that contribute to the safety 
and welfare of children.  This responsibility includes seeking assurance on 
single and multiagency training.  The Board’s Business Plan, Learning and 
Improvement Framework and Training Needs Analysis are utilised to ensure 
annual training programme is shaped from recommendations from audits, 
dataset trend analysis, what children told us and findings from child death 
review process, case learning reviews and serious case reviews. CSCB’s 
(3 stage) training evaluation is incorporated into the safeguarding areas 
described across this annual report.  Ofsted review of the CSCB (November, 
2017) evaluated the multi-agency training programme as follows:

“A clear understanding of priorities and local issues informs the 
board’s multi-agency training programme, and its impact on 
subsequent practice is evaluated well to inform future need. There 
is a wide-ranging programme of highly effective and targeted multi-
agency training for partners. Expertise from local professionals 
is willingly shared through workshops to enhance the training 
provided”.

The Learning and Development Subgroup is responsible for ensuring that 
safeguarding training needs in Camden are identified and that an effective 
training programme is delivered. The group has an overview of emerging 
safeguarding issues, both locally and nationally and discusses and reviews 
new research findings, legislation, national guidance, consultations, and 
initiatives to ensure these are reflected in the Board’s training programme. 
The CSCB training programme is based upon the on the following principles 
that underpin all courses:

• Child Focussed - All training is child focused, so that the voice of the 
child and the child’s welfare remain paramount

• Delivered by Professionals - Training will be delivered by facilitators 
who are experts in their field of practice in relation to safeguarding, child 
protection and promoting welfare. When delivering on complex areas 
trainers will have relevant specialist skills and knowledge

• Up to date - Training will be informed by current research, lessons from 
serious case reviews and child deaths and national and local policy and 
practice developments 

•  Reviewed and Evaluated - All training will be regularly reviewed and 
evaluated to ensure that it meets the agreed learning outcomes and has a 
positive impact on practice

The Board provided 30 training sessions through 2017-18, training 489 
professionals. The average attendance across the programme of events for 
2017-18 was 18.1, a pleasing improvement compared to last year’s figure 
of 16.8. The chart below provides a breakdown of attendance per agency.  
There has been a significant increase in the number of Police colleagues 
attending multi-agency training in 2017/18. This is following challenge being 
provided by the Chair of the CSCB due to the lack of Police representatives 
at CSCB training in 2016-17. 
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The Board was assured by children’s social care that the reduction in social worker attendance at multi-agency training provided by the CSCB was due to social 
worker attendance at in-house training which is at higher level, in order to meet the needs of practicing social care professionals.

The following treemap chart shows the Board’s courses depicted based on number of delegate attendance at Board training and workshops.

FGM
–
Definitions, Impact and 
the Responsibilities of 
Professionals, 62

Children Services and Social 
Work and Adult Mental 
Health Working
Together, 51

Abuse linked to faith and belief, 
31

Key Milestones 
in Adolescence 
and the Impact 
of Abuse, 19

Social Media 
and Risk 
for Children 
and Young 
People,15

Developing 
Effective 
Supervision Skills 
(Part 2), 13

Key Milestones in 
Primary Years and 
the Impact  
of Abuse, 7

Effective 
Recording and 
Report Writing, 12

Tools for Working 
with Sexually 
Exploited 
Children, 

Understanding 
CSE and Working 
with Victims of 
Child Sexual 
Exploitation, 13

The Interface 
Between 
Social Care 
and Education, 
15

The Role of 
the Designated 
Teacher, 14

Contributing to 
Child Protection 
Conferences, 13

Safeguarding 
Camden’s 
Children
– the Multi-
Agency Task, 
16

The Role of the 
Safeguarding 
Lead, 16

Information sharing, 29
Domestic Abuse and the 
Impact on Children, 19

Neglect - An Analytical 
Approach, 33

Safeguarding Children - A 
Shared Responsibility, 31

The Role of the Designated 
Teacher - Refresher/Update, 
57

CSCB training course attendance 2017-18

Understanding 
Emotional Abuse, 
13

Understanding 
Sexual Abuse, 
11

Parental Mental 
Disorder and 
the Impact on 
Children, 9

Developing 
Effective 
Supervision Skills 
(Part 1), 12

Supporting 
Looked After 
Children Through 
Change, 9

Key Mile-
stones 
in Early 
Years 
and the 
Impact 
of 
Abuse, 8

Safe-
guarding 
Refresh-
er for 
Senior 
Staff, 8
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New training for 2017/18 has included Preparing and supporting looked after children and Developing effective supervision skills. The Board uses the training 
evaluation model designed by the London Safeguarding Board. This means that evaluations are consistent with those of other boroughs in London. In 2017-18 
there was an increase in the number of third stage evaluations completed, which gives a much clearer idea of the long-term benefits of training received. The Board 
has consistently achieved 100% returns for Stage 1, 85% for stage 2 and regularly achieve over 50% for stage 3. This remains much greater than the average 
response rates reported across London by other Boards, this may be due to the fact the Board uses an online process rather than the previous manual method of 
collecting data. Frequently stated comments include:

I've shared my training experience with my line 
manager and recommended it to others

This training has enriched my practice and 
enabled me to give colleagues more useful 

assessments of situations and possible causes.

I have more knowledge and know where to turn 
to if I require any further advice.

I feel more confident in raising the topic and giving 
information on where the family can receive support.
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8 Camden Safeguarding 
Children Board Membership
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Objective 6: Drive and challenge effective information sharing and 
systems across all agencies to ensure good communication to keep 
children and young people safe in Camden.

8.1 Comments from CSCB members

8.1.1 Metropolitan Police Service 

One year on

It has been 14 months since the new safeguarding model of policing was 
introduced to Camden Borough and we are seeing much more joined up 
working practices across the safeguarding investigation teams in terms of 
child protection. To recap, we integrated the Specialist Child Abuse and 
Sexual Offences Investigation Teams into Borough Policing, combining 
them with the Domestic Abuse Investigation Teams. We also introduced 
the concept of the “Safeguarding Car” whereby specialist officers provide a 
swifter and more focused response to safeguarding matters by deploying 
directly to the scene of the crime or incident. Camden Police Borough is 
committed to providing a child centric response to all matters involving 
children where the outcome is focused around what is best for the child, 
whether that be as a victim of child neglect or a witness to domestic abuse 
in the family home.

As the model has developed over the past year, I am pleased to say that 
we have enhanced the supervisory structure on the safeguarding strand 
by a further Detective Chief Inspector post. There is now a Detective Chief 
Inspector overseeing both investigations and performance in the areas of 
child abuse, with a further Detective Chief Inspector leading on the work with 
partners to deliver best practice in terms of safeguarding children. In addition 
to this, we now have a dedicated Child Sexual Exploitation (CSE) Supervisor 
at Detective Sergeant level, ensuring that we are proactively managing our 
CSE investigations and perpetrator interventions to safeguard children. We 
have also introduced a further Detective Sergeant post into the Camden 
Local Authority MASH (Multi-Agency Safeguarding Hub) to augment the 
front door capacity and coordinate the crucial work that takes place around 

children who are subject to Child Protection Plans. The strengthening of 
the single front door through the co-location of the CAIT referrals desk and 
the Police Conference Liaison Team in the MASH has proved to be a great 
success in enhancing the partnership approach to safeguarding children.

We understand the richness and value of being able to participate in multi-
agency training with our partners and last year saw a concerted effort by 
police officers across all strands to engage in the training opportunities 
offered by the Camden Safeguarding Children’s Board. We also delivered 
a series of Professional Development Days, in conjunction with our 
partners, to all officers on the Basic Command Unit (BCU), which focused 
on safeguarding and the importance of sharing information with other 
agencies in order to protect children. We remain committed to achieving 
our overall aim of “omni-competent safeguarding officers” so that we 
upskill and equip all our safeguarding officers with the knowledge and 
experience to investigate all forms of abuse where a child is at risk. In 
line with this, the BCU is funding its own SCAIDP (Specialist Child Abuse 
Investigators Development Programme) course in June this year, and over 
the next few weeks we are delivering some localised child abuse training to 
all safeguarding officers. This will enable more officers to feel confident in 
conducting joint visits to child abuse referrals in conjunction with Children’s 
Social Care.

Over the next year, we will increase our efforts to ensure that both internally 
and externally we make “Safeguarding everyone’s business.”

8.1.2 Health partners

Health Trusts

Camden Trusts provide safeguarding assurance through their quarterly 
safeguarding metric reports. These reports include assurance data in regards 
to structures, supervision, compliancy with training and child protection case 
conference participation.
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Training

Reports for 2017-18 demonstrate that Tavistock & Portman (T&P), Central 
North West London trust (CNWL), Camden and Islington, and Great Ormond 
Street, (GOSH) NHS Foundation Trusts are all maintaining steady compliancy 
in regards to their safeguarding training. University College London Hospitals 
(UCLH) and the Royal Free Hospitals (RFH) NHS Foundation Trusts have 
action plans in place in order to manage their training compliancy. 

GOSH NHS Foundation Trust have increased the capacity within their 
safeguarding team, following a recommendation made in their internal 
Safeguarding Review. 

RFH NHS Foundation Trusts joined Camden Council’s Early Help Pilot run in 
January 2018. This pilot aims to develop new innovative ways to be able to 
identify families in need of support and provide help sooner. To facilitate this 
a representative from Camden’s Early Help Team has been co-located at the 
Trust and their role is to offer awareness training, to  support staff on referring 
to early help, identify families in need and support them in order to access 
help sooner. 

Supervision

All Trusts apart from T&P NHS Foundation Trust have supplied assurance 
evidence in regards to their safeguarding supervision processes. The Trust 
had made some improvement in capturing this data earlier on in the year, but 
this was not maintained.

Their Safeguarding Team have given assurances that supervision is taking 
place and report that this low compliancy rate is due to inaccurate recording. 
This reporting system was reviewed at their safeguarding committee in 
February 2018, where the safeguarding team advised they would review their 
current processes and set up a more robust system.  

Child protection case conferences

Camden & Islington Foundation Trust child protection participation has been 
monitored through the quarterly data set reports by the CSCB. Data reports 

this year have evidenced an improvement, however participation remains 
below 50%. The Trust’s Head of Social Work and Social Care has now 
agreed to audit a selection of cases in order to monitor compliancy. This will 
be reviewed at the Trust’s Safeguarding Committee by the Designate Nurse 
and by the CSCB. 

Other Camden Health Trusts record their own data reports as they report this 
is more reliable. This information is included in their Quarterly Metric Reports. 

Outcomes for the child and young person

CNWL paediatric medical team report they have been embedding their 
work from last year on capturing the “Voice of the Child” at Child Protection 
Medicals. Their standardised pro-forma used for completing this assessment 
has numerous prompts re. “Voice of the child”.   In January 2018 the Named 
Doctor gave a presentation on implementation of this tool and to the Health 
Committee where this document was shared.

The Named Nurse at CNWL has also developed a tool for capturing the 
“Child’s Voice” for School Nurses and shared this document with the Health 
Committee in December 2017.

Child Protection Information Sharing System CP-IS

Royal Free NHS Foundation Trust and London Central West (LCW) 
Unscheduled Care Collaborative (GP out of hour’s service) have now 
implemented CP-IS. UCLH NHS Foundation Trust have been piloting this 
system and report they have experienced IT technical difficulties which they 
are addressing. GOSH NHS Foundation Trust have been in discussion with 
the NHS England Project Lead in regards to accessing this service. Their 
Safeguarding Team report they have been given a preliminary date of April 
2019 for access to this service. 

Family Nurse Partnership

Family Nurse Partnership (FNP) Safeguarding assurances are reviewed at 
the quarterly Camden Safeguarding Meetings, where the team’s supervisor 
provides assurance in regards to safeguarding supervision and training. The 
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team’s child protection participation is included in the CNWL data reports. 
This service also reports in to the 1,001 days Children’s Steering Group.

Health Committee

The committee has carried out the following reviews over the last year:

•  CSCB Priorities 

• “Child Did Not Attend” DNA /”Was Not Brought” WNB policies  

• Information Sharing update 

•  Serious cases review update 

•  Single agency audit Update

•  Consultation  CAF Referral Form 

•  Child House update 

•  Discussion about incorporating the “voice of the child”  

•  Review SCR Action Plans 

•  Working Together Consultation

•  LeDer Learning Disability Reviews 

•  Project on targeted support (innovation bid) for 10-13 year old

•  Improving communication with maternity units & GP’s 

•  Case discussion 

•  Findings from the Multi-agency YOT reoffenders  audit 

•  Project supporting children’s social care to understand medical 
significance of childhood obesity 

•  Findings from Camden’s Schools Health Related Behaviour Questionnaire 

•  CSE Awareness Day 

•  Online Safety 

Named GP Safeguarding Children Lead 

The Named leads the work plan for supporting and improving GPs 
safeguarding children practice across Camden. Part of this work plan 
includes chairing the GP Safeguarding Lead Forum, which supports 
leads with their safeguarding role. This forum continues to evidence good 
participation from all Camden practices. A Service Manager from Camden’s 
Children Social Care is a member of this group. At the Forum in 2017 -18 the 
following topics were covered;

•  Review CCG Support and Monitoring Scheme for improving GP 
involvement in the Child Protection Process

•  Review Quality of Child Protection Reports

•  CSCB Senior Team Practitioners Governance Assurance Visit  

•  Liaison Health Visiting Teams & Midwifery Teams 

•  Liaison with Camden’s Social Care Teams 

•  Review Think Family Toolkit

•  E-caf Form Consultation with Head of Camden Family Support & 
Complex Families Presentation 

•  Review findings Ante Natal GP/CP Conference Audit 

•  Presentation Findings from Safeguarding Metrics

•  Social Care Requests for Information 

•  Information Sharing Presentation 

•  Review Group Terms of Reference, purpose of forum and role of liaison. 

•  Findings from Ofsted Inspection  

•  Looked after Children and Fostering Health arrangements 

•  Case Discussions 

•  Review GP Safeguarding Web Page

•  Safeguarding Metric & Audit Tool 
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In April 2017 Camden’s Director of Camden Protecting People Services, 
Martin Pratt visited the GP Forum as part of CSCB Assurance Visits . At this 
meeting the following themes were discussed;

•  Interagency working

•  Communication 

•  Understanding GP Work

•  Remuneration for GP Work 

•  Training

•  Health Visiting Provision

Their discussion about interagency working and communication was 
influential to leading further dialog within the Board which highlighted the 
complexities and resulted in the development of a multi-agency workshop on 
Information Sharing. This event was held in February 2018.  

The Named GP has been leading a piece of work focused on improving the 
quality of GP’s Child Protection Reports. Leads have received a presentation 
in regards to quality improvement, which covered the importance of ensuring 
reports are typed and electronically sent. A system was set up to monitor 
this area which demonstrated in November 2017 38% of GP reports were 
typed and in in January 2018 this had risen to 65%.

“CCG Support and Monitoring Scheme for improving GP involvement in 
the Child Protection Process”

The “CCG Support and Monitoring Scheme for improving GP involvement in 
the Child Protection Process”, is demonstrating good participation which is 
being maintained. This system supports GPs in their contribution to the case 
conference process. It is crucial that GPs skills and knowledge about families 
are included when assessing safeguarding risks at a conference or when 
devising a safeguarding plan.

This system is monitored at the GP Forum and through Quarterly Monitoring 
Meetings held by the Named GP, Designated Nurse and Camden LA Social 
Care Administrator Manager. 

Camden GP Child Protection Conference Participation 

2016-17
Target April May June July Aug Sep Oct Nov Dec Jan Feb Mar

100% 62% 71% 78% 85% 73% 85% 68% 66% 65% 62% 63% 79%

2017-18
Target April May June July Aug Sep Oct Nov Dec Jan Feb Mar

100% 85% 80% 77% 92% 75% 92% 90% 93% 90% 92% 95% 95%

Safeguarding Training

The Named GP runs a joint training program for GPs, health visitors 
and school nurses, in conjunction with the Named Nurse CNWL. The 
new program for 2018 focuses on neglect, promoting joint working and 
information sharing. In February 2018 the first new training session was held 
and evaluations have demonstrated participants rating the course content as 
relevant and insightful. 

Safeguarding GP Assurance Metric Audit 

The Designate Children and Adult Safeguarding Nurses have developed a 
safeguarding assurance tool for GPs. This tool is a two paged document, 
which requires an annual return on structures, polices and processes and a 
bi-annual return regarding Safeguarding Training compliancy. 

This tool was presented at the Practice Managers Meeting in March 
2018 and was well received and consultation has taken place with GP 
Safeguarding Leads across Camden. The plan is for the first report to 
be requested in May 2018. The information from these reports will be 
included in the safeguarding assurance reports to the CCG Quality & Safety 
Committee as well as shared with both safeguarding boards. 



Camden Safeguarding Children Board Membership

Safeguarding is everybody’s business | www.cscb-new.co.uk 64

Camden Safeguarding Children Board Annual Report 2017 – 2018

The Barnahus (Child House)

UCLH and Tavistock and Portman and NSPCC in April 2018 won the bid 
to provide the service for the first pilot Child House in Camden. This service 
aims to address the issues and gaps which have been identified in regards 
to emotional and mental health support for children and young people 
disclosing sexual abuse or exploitation (CSA/CSE).The service will bring 
together medical, investigative and therapeutic services under one roof for 
children who have experienced sexual abuse. 

This pilot is being commissioned by NHSE and MOPAC, Mayor’s Office for 
Policing and Crime. Camden’s Commissioners are the NCL Leads who will 
hold a strategic role in order to help shape and deliver this model of new 
care. The Service when open will accept referrals from NCL area.

Young People’s Sexual Health Services

Camden and Islington Public Health commission these services which are 
provided by Brook, Brandon and the Hometon University Hospital NHS 
Foundation Trust Young People’s Sexual Health Services, known as CAMISH 
Network. This service’s safeguarding processes are monitored by the 
Designated Nurse and through their commissioning monitoring meetings.

This service contributes to Camden’s MACE (Multi Agency Sexual 
Exploitation) Group and the CSCB Health Committee. Their Safeguarding 
Lead reports that a large number of safeguarding discourse relate to  
historical abuse. In order to support staff in this area a new safeguarding 
training has been commissioned which will focus on the psychological 
perspective in regards to historic abuse. 

FGM

The Designated Doctor facilitated a successful Multiagency FGM Awareness 
training session. This year an annual Summer FGM Awareness program 
which supports schools in alerting staff to the risks was also sent to all GP 
practices.

Great Ormond Street NHS Foundation Trust CQC Inspection

In January 2018 the Trust had a CQC Inspection and although services were 
rated as good the Inspectors highlighted that in regards to it being “well led” 
their service required improvement and reported this was due to the impact 
of frequent leadership changes since 2015.

London Central West (LCW) Unscheduled Care Collaborative /Out of hours 
Service LCW CQC Inspection

In January 2018 LCW Out of Hours Service NCL Hub had a CQC Inspection 
and their report was published in April 2018. The overall rating for this service 
was “Requires Improvement” 

•  Are services safe Requires improvement

•  Are services effective Good 

•  Are services caring Good 

•  Are services responsive to people's needs Good 

•  Are services well-led? Requires improvement 

Marie Stopes International

At Marie Stopes CQC inspection in February 2017 (published in July) the 
Inspectors highlighted the improvements which the organisation had made in 
regards to their safeguarding training, (84.6% for level 3 and 100% level 4.), 
safeguarding reporting, governance structures and safeguarding procedures. 

The Inspectors found that their system for monitoring training compliance in 
relation to FGM, CSE and Prevent was ineffective. They were also concerned 
that some key clinical roles remained vacant or had interim appointments. 
These post holders have now been recruited to.
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Future Objectives for the year 2018/19

•  Designated Professionals to lead health implementation of the 
recommendations in revised Working Together   

•  Contribute to the CSCB Priorities identified in their business plan for 
2018-19

•  Camden GP Safeguarding Metric System to be fully embedded  and 
operational

•  Camden & Islington NHS Foundation Trust to set up a robust system for 
recording safeguarding supervision and CP Conference  participation

•  UCLH & GOSH NHS Foundation Trusts to have fully implemented CP-IS 

•  UCLH NHS Foundation Trust to set up a robust DA screening monitoring 
system 

•  Tavistock &  Portman NHS Foundation Trust to develop a robust system 
to capture supervision data 

• All Trusts to produce an annual supervision audit

• To contribute raising  awareness about the development of Camden’s 
Child House

Public Health

• The public health department which is part of the local authority is a 
shared service working across Camden and Islington.  We work closely 
with our partners in Camden Council; Camden CCG and across the NHS; 
schools and the community; and the voluntary sector to promote the 
health and wellbeing of children and young people and ensure prevention 
is at the heart of what we do. 

• Public Health is jointly leading the partnership around the First 1001 Days 
programme, a Camden Health and Wellbeing Board (HWBB) priority, to 
improve outcomes for all children through better heath and development 
in pregnancy and the first two years of life. This work encompasses 
many areas such as preparation for parenthood, maternal mental health, 
parenting and communication and language development. Through this 

work we have been working jointly with partner to develop  a programme 
of work at engaging better with fathers through pregnancy and in the early 
years of children’s lives.

• We are taking forward strategies across a range of priorities including 
improving the sexual health of young people, improving diets and rates 
of physical activity, oral health and mental health. The Deputy Director for 
the public health department continues to Chair the Child Death Overview 
Panel, ensuring as well as contributing to wider surveillance work on 
causes of child deaths, we make every effort to learn lessons from 
these tragedies. Through this we contribute as members of the Camden 
Safeguarding Children Board.

8.1.3 Schools and Education

Primary Schools 

Camden Primary Schools aim to offer all our children an outstanding 
education from early years through to the end of KS2 and safeguarding 
forms the basis of this. The formation of Camden Learning has at its core the 
principle of delivering this aim in the face of numerous national challenges. 
The close community nature and collaboration between the family of 
Camden Primary schools really supports this work. This relationship goes a 
long way to ensuring the highest possible standards of safeguarding for our 
children, young people and families. It helps support communication and 
passing on of information when appropriate between schools, especially 
where mobility is a factor, or siblings are spread across schools. 

The work of hubs and clusters of schools in Camden also offers support to 
DSL’s and other staff involved in safeguarding through close networks and 
peer to peer support both in schools and across schools. This has also had 
a positive effect on being able to access training through other schools – 
where members of staff are new or absent, they can ‘piggy back’ and attend 
safeguarding training at other schools which can speed up the delivery of 
training needs and ensure all staff are trained quickly and regularly.

Primary Schools have access to a safeguarding audit tool which supports 
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all schools with their monitoring and ensuring compliance and areas for 
development. This is supported by named individuals through the LA and 
Camden learning. 

Primary Schools in Camden are in a position where many families are still 
very visible in the playground for most of the children and young people. 
Every attempt is made by schools to give the children and their families 
a voice in any work going on with them. This is always a challenge with 
complex and ‘harder to reach’ families but schools have built up expertise in 
accessing other Camden services and local charities to support this where 
they are struggling to create dialogue or provide the support needed from 
within school. Examples of some of these organisations that Primary Schools 
utilise include ‘Families in Focus’, UP: Unlocking Potential, Elfrida Rathbone 
and Early Help to name just a few. 

The Primary SENDCo and DSLs continue to work effectively in multi-
disciplinary teams and reviews. As pressure on staffing increases school’s 
do have concerns about the ability to free staff for meetings and reviews as 
well as having enough skilled pastoral staff available to work out of class to 
support the number of safeguarding cases within schools. 

Work with Camden Safeguarding and Social Work Services, including Early 
Help, is effective. Many schools comment on the efficiency and speed with 
which referrals are now being handled, especially complex cases. There has 
been some schools experiencing instances where the ‘open case’ list sent 
through termly by Camden Safeguarding has had children listed that schools 
are not aware of and when queried schools have been informed there is no 
permission yet to share – this can delay the ‘working together’ aspect of our 
work. The ability to phone MASH for a named or no name conversation has 
been much appreciated by many schools. 

There has been worries about those families who schools feel will be 
needing to access services/support for many years to come. Early Help, 
when engaged with by the family, can be really beneficial in these situations 
however, the social services system closing or stepping down these cases 
from higher level work quickly can be seen as problematic. Whilst this is 

totally understandable with the squeeze on resources, there can be a feeling 
that certain very vulnerable families are then left until the next crisis where a 
whole new person and relationship has to happen. The step down services 
fill the gap for many but certainly not all.

Primary Schools are finding that the impact of children's mental health on 
behaviour and well-being is becoming more and more prominent earlier. 
Over the last 3 or 4 years we've seen a rise in the number of children 
who display poor mental health. A squeeze on pastoral support available 
from within school can make this difficult to support. Some schools have 
also experienced a rise in cases of domestic violence and trauma from 
experiences in areas of conflict again without necessarily having the 
resources to manage this need. 

There has been some interesting initiatives offered through the LA in mental 
health for staff (Mental Health First Aid) and also some specialist training 
run by the school’s Educational Psychology service (ELSA Training) that 
has been received very positively. Some schools have been in the position 
to employ psychotherapists through the Tavistock and Portman. This has 
allowed another level of support for children and families over and above 
that usually available. This has a large financial implication which for smaller 
schools and those facing tight budgetary constraints. 

Online safety has also been an area of great change over the last few years 
and is a continual challenge to primary schools. Keeping up to date with the 
latest developments and trends is ongoing and the work schools undertake 
with support from the Camden Learning Centre in terms of running parent/
child workshops and staff training is invaluable to keeping up to date. It has a 
high priority in the primary school curriculum. 

All Schools work very closely with teams such as MASH/PREVENT to ensure 
that any student potentially at risk is identified and referred. Due to the 
raised sensitivity surrounding terrorist attacks in London, as well as closer 
to home instances of knife crime and violence in Camden, it has also meant 
that schools have needed to be quick to respond to children and families 
in ensuring that communities are safe, valued and listened to. Excellent 
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resources are made available to all schools via Camden and were much 
appreciated along with contacts for more support if needed.

Secondary Schools 

Camden secondary schools continue to work collaboratively to enhance the 
educational opportunities of the young people in our care and ensure the 
educational outcomes provide a base for improved life chances in adult life. 
Safeguarding our young people is not only important in for their immediate 
physical and emotional safety but in securing their confidence as they grow 
and develop and make the most of the opportunities available to them. 

2017-18 has been a challenging year for secondary schools due the 
financial pressures, recruitment and retention of staff and delivering the full 
implementation of the new curriculum at GCSE and A Level. This had added 
pressure on the day to day running of a school whilst ensuring high quality 
standards of teaching and improved outcomes for students.

Safeguarding students remains the highest priority for schools. When 
students feel unsafe they do not participate and achieve to their potential. 
The quantity and quality of work around safeguarding is more difficult to 
measure directly but it impacts on the outcomes by which secondary 
schools are measured. It has been a challenge for secondary schools to 
prioritise resources for delivering the core curriculum whilst maintaining 
additional services to support safeguarding in schools. Over many years 
Camden secondary schools have established very good practice in student 
support services such as learning mentors, community link workers, 
parent support workers and other pastoral roles which provided excellent 
opportunities to engage students in individual and small group work 
around safeguarding. Secondary schools have been reorganising staffing 
to prioritising classroom teachers to delivering the core curriculum whilst 
rethinking how to provide additional support to students. This continues to 
be a challenge in planning for 2018-19.

Secondary schools deal with a range of safeguarding issues that impact 
on the young people and their families. Like in the primary sector, issues 

such as alcohol and drug dependency, domestic violence and neglect 
continue to impact on too many student’s lives and are the common cause 
of safeguarding referrals. In addition, secondary school are facing increased 
risks in three main areas; Knife crime and gang related behaviour, On-line 
safety and Adolescent mental health.  

In February the death of three Camden teenagers as a result of stabbings 
was a shock for the whole community. The three victims had all attended 
Camden secondary schools. The impact was not just the deaths themselves, 
but the issues around gangs and knife crime is being felt across the 
community. This is a complex issue that requires a multi layered approach. 
Schools are working to provide opportunities for education around the risks 
of knife crime and gangs. Maria Fidelis have had police talks with students 
and used drama activities to highlight issues around keeping safe. Le Sainte 
Union had Growing Against Violence (GAV) working with year 9 girls.  William 
Ellis School has organised focus groups for year 9 students working in small 
groups with the Safer Schools Police officer and Parent Support worker to 
explore issues around keeping safe in the community.

Keeping students safe online is a priority. At a meeting of Designated 
Safeguarding leads in February several DSL’s discussed the challenges of 
teaching about online safety when so much of the use is done on mobile 
devices away from adult supervision and in a rapidly changing scene. It 
is one area where secondary schools work collaboratively - electronic 
communication transcends the school boundaries. When problems arise it 
will often involve students from 2 or more secondary schools. DSL’s work 
alongside Safer Schools police officer to share information to safeguarding 
our students.

Adolescent mental health has gained increased media focus this year 
and Secondary schools are working hard to support individual students 
experiencing mental ill health. Links with CAMHs, the Royal Free Hospital 
School and school counsellors provide good support. However, the bigger 
challenge is educating all students how to look after their own mental health. 
William Ellis School has expanded their PSHE provision to create more 
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opportunities to educate students on these issues,

The Safer schools policing programme continues to be successful in 
safeguarding our students. The Safer Schools officers work collaboratively 
within and between schools to engage and support students in reporting 
risks and learning how to keep safe.

There have been on-going concerns about how long this service will be 
funded but it is great that this service is currently secure – it is vital we 
maintain this. Previously there was a forum for the Safer Schools Partnership 
involving police and school representatives. In light of the challenges facing 
us at present it may be good to reinstate these meetings.

Westminster Kingsway College 

Westminster Kingsway College operates a centralised safeguarding 
structure consisting of a hierarchy of safeguarding leads, safeguarding 
officers and safeguarding deputies. This configuration allows for the efficient 
management of safeguarding referrals and interventions and smooth 
communication flows between the safeguarding leads/officers/deputies, the 
DSL and the Executive Safeguarding Lead. The quality and efficacy of the 
safeguarding service delivery in the Group’s constituent colleges is endorsed 
by the overall Safeguarding Lead for the Capital Cities College Group and 
the Safeguarding Governor appointed by the current Governing Body for the 
Group. 

On the ground, daily safeguarding operations are carried out by named 
Learner Welfare and Safeguarding Officer at each of the respective 
Westminster Kingsway College centres. Safeguarding Deputies are on hand 
to cope with unexpected spikes in the safeguarding referrals. Teams of 
Safeguarding Officers at Kennet West and Alexandra College are respectively 
headed by Safeguarding Leads thus giving them more autonomy than the 
other college centres. There are two main reasons for this; geographical 
locations of the centres and the nature of the student cohort. Kennet 
West is based in the Harrow Road electoral ward, Alexandra College is 
in Swiss Cottage. As mentioned earlier, both colleges work with students 

with profound mental and learning difficulties, therefore in addition to being 
safeguarding trained, they each have to possess specialist knowledge of 
how to intervene and support students when the need arises. Safeguarding 
Leads and Officers are trained to level 5 in safeguarding (the highest level 
possible), WRAP (Prevent) and Mental Health First Aid. 

The large majority of safeguarding referrals are made by staff via a 
customised online system which is decisively simple to use. The information 
included in the referral is a confidential database and all members of the 
safeguarding team are alerted by email. A back-up analogue system is 
also in place to ensure continuation of service in the event of an IT failure. 
Regardless of whether referrals are made face-to-face, via the telephone or 
email, details are always recorded on the online system. Data analysis takes 
place on a weekly basis to monitor peaks, troughs and areas where a whole 
college response is required.

College representatives formed part of the joint working party convened 
by the Association of Colleges and National Association of Managers 
of Student Services to provide a critical response to government on the 
Keeping Children Safe in Education 2018 consultation. As a pre-emptive 
measure, the College reviewed its safeguarding arrangement in light of the 
recommendations and made changes it felt were appropriate. Similarly, 
the College considered the proposed revisions to the Working with Others 
to Safeguarding Children statutory guidance and updated its practices 
accordingly. Guidance and legislative documents which direct the efforts 
of the team include: The Children’s Act 2004, Sexual violence and sexual 
harassment between children in schools and college 2018, Care Act 2014 & 
Prevent Duty 2015. 

The team has built up a range of efficient and effective working relationships 
with a plethora of services providers including social work, MASH teams 
and Virtual Heads in various boroughs. The team also comprises a Learner 
Welfare and Advocacy Officer whose duty it is to implement and monitor 
the College’s LAC strategy including managing Personal Education Plans, 
monitoring LAC attendances, implementing focused interventions and 



Camden Safeguarding Children Board Membership

Safeguarding is everybody’s business | www.cscb-new.co.uk 69

Camden Safeguarding Children Board Annual Report 2017 – 2018

working in tandem with Personal Facilitators to support the significant 
number of Care Leavers who currently attend the College.

The growth in the number of mental health referrals is an area of some 
concern. To combat this, as part of their annual face-to-face compulsory 
safeguarding training, staff are required to respond to mental health 
safeguarding concern by adhering to guidelines presented by the Mental 
Health Foundation. Additionally, completion of a relevant module on the 
MindEd website is also a training requirement for staff. Counsellors have also 
been recruited to work with students through an arrangement with a training 
provider. 

The college takes the online safety of its students very seriously and has 
retained the services of an online forensic service which monitors IT usage 
by students and staff alike. The DSL receives regular reports from the service 
providers and responds to each with a graded intervention for students. 
The lowest intervention involves a letter being sent to the student’s home 
address which demonstrates the misuse and reasons why there should not 
be a repeat of this behaviour. At the most severe level, students are asked 
to attend a special supportive meeting to ascertain the reasons behind the 
misused and to determine the type of support which may be required in that 
particular instance.  

The Designated Teachers Forum 2017 – 18 

The forum is consistently attended by attendees representing over 30 
schools including independent schools although, the need for increased 
Primary attendance has been raised. It has been suggested that more 
themes that are relevant for the younger age range are included on the 
agenda including building resilience for transition aged children in the light of 
what may confront them when they transition into teenage years.

Sessions in 2017-18 have focused on:

• Pan Intercultural Arts Schools Project aimed at raising awareness about 
knife crime

• FGM awareness, Lesson planning 

•  Personal Education Planning (PEP) for LAC

•  Domestic Abuse in Camden 

•  Lesson Plan for Sexual Abuse

•  Child Sexual Abuse  Training

•  Camden Innovation Project 

•  Operation Falcon (Cybercrime)  

•  Consultation on new request form for referrals 

•  Introduction of new Prevent Education Officer 

•  General discussion time for school issues

Due to budget constraints, going forward, schools have raised that this 
may mean fewer people in senior positions may be available to attend out 
of school sessions. The group will explore how to overcome this if this issue 
arises. Feedback demonstrates that attendees find the forum informative and 
it provides the opportunity for schools to network and share experiences. 

Training suggested at the forum:

 Issues relevant to the under 5s Including use of computers

 Safer recruitment training for Designated Teachers

 Early help

 What to do in the event of a terrorist attack

 More about PREVENT

 Increased training on Mental Health and self-harm

  The impact on Safeguarding in the light of staff cuts and financial 
constraints. Schools want to share practice and have a forum in which to 
discuss and explore this.
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The Board will highlight the suggested training through the Learning & 
Development Subgroup and incorporate any agreed training into the Training 
Needs Analysis (TNA). 

8.1.4 National Probation Service (London Directorate)

The role of the new National Probation Service (NPS) came into existence on 
1st June 2014 following a programme of reform. 

NPS manages offenders who pose a high / very high risk of harm to 
the public, and any offender subject to Multi Agency Public Protection 
Arrangements (MAPPA). NPS advises the Courts by preparing Pre-sentence 
reports, and determines the allocation of offenders between the Community 
Rehabilitation Companies (CRC) and NPS. 

Although we do not work directly with children we still have a statutory 
duty to safeguard children and promote their wellbeing. Often the first 
point of contact with an offender is at Court stage. In line with the Service 
Delivery Model, there are instances where information requests can be 
made to Children’s Safeguarding & Social Work (CSSW) as part of fulfilling 
our safeguarding statutory duty. Given our presence in the Courts, NPS is 
well placed to identify children that may be at risk and offenders who pose 
a direct risk of serious harm to them.  Due to good inter-agency work with 
Camden MASH and Children’s services we can make safeguarding checks 
on the day.

Partnership Arrangements 

The NPS engages with a number of local partnership working arrangements 
and have agreed protocols relating to participation and information sharing.  
The NPS play an active role in contributing to the MARAC, MASH, MASE 
and the troubled families’ agenda. Along with police colleagues we co-chair 
MAPPA. 

We remain committed to ensuring that staff are fully trained in managing 
domestic abuse cases and are alert to safeguarding concerns. In 2016/17 
all C&I NPS staff refreshed their safeguarding knowledge through e-learning, 

in 2017/18 this was extended to refresher classroom learning. Our aim for 
2018/19 is that all staff undertake at least 2 courses or briefings provided by 
the Safeguarding board.

How have we made a difference to children?

The NPS does not work directly with children; (except for staff seconded into 
YOS). Probation staff do come into contact with children and families during 
the course of their work with offenders. Evidence indicates that outcomes 
for children of offenders are often not as good as those of their peers. 
Through our work with a parent/carer to support desistance from offending, 
we are improving the life chances for their children. Probation Officers are 
encouraged to undertake more home visits and to get to know the family to 
embed the “think family approach” more recently we have started to use the 
“neglect” checklist to enhance information gleaned in home visits.

Any child safeguarding concerns are promptly followed up; Probation 
Officers can make valuable contributions to the effective assessment of 
a child’s needs. NPS can represent the statutory sector, given its regular 
contact with parents convicted of criminal offences. Probation Officers also 
attend Child Protection conferences when they are convened where the 
parent/carer is subject to statutory supervision and actively contribute to 
formulating plans to protect the child and family as a whole. Managers keep 
spreadsheets to actively monitor any cases where there are safeguarding 
concerns.

Camden & Islington NPS recently hosted the training of HMIP inspectors and 
the informal feedback received remarked upon the excellent inter-agency 
work between NPS and Children’s Services.

Next Steps

The NPS remains committed to working with partnerships to improve 
outcomes for children, safer recruitment principles and the professional 
development of the workforce. NPS London are setting up a unique pan-
London multi-agency team that specialises in stalking.
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8.1.5 Housing

The Head of Tenancy Services is currently leading on the Landlord Review 
which is piloting new ways of delivering our housing management offer.  
Much of the work in centres around early intervention and preventative 
actions to help families sustain their tenancies and therefore reduce 
homelessness or stays in temporary accommodation.

The pilot team is working with families where a lead officer pulls in support 
from other agencies when needed so the officer is aware of all the needs 
of the family rather than referring outside their service.  This, so far, is 
providing positive evidence where this approach works in identifying financial 
problems, overcrowding and in the initial letting of our homes. This will 
also allow staff attending Child Protection conferences to make a greater 
contribution to discussions regarding the issues families may be facing as 
they will be the key officer in housing management for the family.

All our tenancy services staff receive safeguarding training and refreshers and 
have completed the additional online learning modules.  

From June 20th families in Camden making a new benefit claim will receive 
Universal Credit.  Our rents and welfare rights team have been preparing 
and supporting families for this and the wider roll out later in the year.  Before 
then they will be granted access to the DWP portal where they will verify 
the housing charges for residents to expedite claims.  Our teams will have 
trusted partner status and will be able to claim any arrears directly to help 
prevent court action being taken.

These steps are taken to prevent possession proceedings against families 
facing financial difficulties.  In the last year our teams provided welfare 
rights advice to 1,761 of our residents and money advice to a further 392.  
If a family is facing any recovery action they are always discussed at our 
Vulnerability Panel which meets once a month and invites support agencies 
to attend who offer advice how further assistance can be brought in to 
sustain individual tenancies. Our Partnerships team hold mutual exchange 
events to assist overcrowded families find a swap partner where there is 

not enough of a housing need to realistically seek a move via the transfer 
scheme.  

All new tenants are offered support both before and during the moving in 
process.  This includes an automatic referral to a local children’s centre 
where there is a child under the age of five. The recently launched Camden 
Living homes are offering tenancies at an affordable rent to families who 
would otherwise not be able to rent in the borough.  These homes are 
offered on three year tenancies to offer more security and some new tenants 
currently moving in have young children and one has a new born baby.

Housing staff routinely apply a restorative approach when dealing with low 
level noise complaints between neighbours.  Often reports are about children 
playing, generally indoors, and staff work towards creating an understanding 
between households about what is acceptable and where we would not be 
taking enforcement action. 

Our local housing teams have been working with colleagues who manage 
green spaces in Camden to obtain quotes for plans to create and improve 
children’s play areas.  These proposals are being taken forward to the 
quarterly District Management Committees next month for funding approval.

Last summer housing management held 3 family fun days providing advice 
on our services including housing options, recycling and healthy living.  There 
will be another series of events in the school holidays this year on the Bourne 
and Regent’s Park estates as well as Talacre Park with publicity encouraging 
families to attend.

While families reside in our temporary accommodation stock we bring in help 
from specialist agencies who provide homework clubs and mother and baby 
clinics.    
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8.2 CSCB Financial Arrangements 

• Ofsted’s review of the CSCB recognised the continued financial 
commitment made to the board by partners, despite the fiscal challenges 
faced across the spectrum of partner agencies. The willingness of 
partners to; “contribute resources through their commitment of time to 
the board” was also commended.

•  The majority of the CSCB budget continues to be derived from Camden 
local authority, which in 2017/18 contributed £141,361, with the second 
highest contributor being Camden CCG (£33,450). Other contributions 
were from MOPAC, NPS, CRC and CAFCASS.  

•  The remainder (£7k) of DfE innovation grant funds were transferred back 
from partner Tavistock and Portman NHS Foundation Trust. This funded 
the completion of the project on understanding how to improve service 
user engagement in the child protection process.  

•  Schools continue to contribute for whole school safeguarding training, 
which is charged at £350 per training session, this equated to £5,950  
in 2017/18.   

•  In 2017/18 the Board spend on multi-agency training was £46, 323 which 
is at a similar level to spend in 2016/17 (£46, 942).  The Board continues 
to use internal venues for training, conferences and workshops to ensure 
no additional expenditure is incurred in this area.    

•  Areas where overspend incurred were training, independent consultancy 
and website development and maintenance. In addition to the allocated 
budget contribution of £127,794, the local authority underwrote the 
overspend of £13,567.  

•  For 2018/19 the Board has set up mechanisms to ensure that spend in 
these areas are brought within allocated budget. 

•  Following the Wood Review of LSCBs in May 2016, the government is 
expected to introduce a new statutory framework in the autumn of 18.  
Any financial implications that proposed changes may have on LSCBs is 
yet to be understood.

Camden Local Authority

MOPAC

CAFCASS

NPS

Camden CCG

CRC

CSCB Partner Financial Contributions 2017/18

78%

18%

0.4%

0.2%

0.4% 3%

Staff costs

Consultation costs

Training costs

Supplies/Services

57%

15%

25%

3%

2017/18 CSCB Budget Spend
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8.3 Member contribution in time and safeguarding expertise

Ofsted review of LSCB as part of Camden SIF (November, 2017).

“Partnership investment…is highly developed and interwoven 
through children’s services’. 

Partners contribution to the Board can also be demonstrated in resource 
allocation to the main board and subgroup as highlighted in the charts 
below. In addition, partners contribute their time in designing and 
delivering training (such as on FGM or Child Sexual Abuse) and through 
delivery of Board-run workshops (i.e. abuse linked to faith and belief or 
Working Together to improve information sharing).

18

Local Authority

Health

4 5 1L&D

Membership at CSCB Board and Subgroups

Health Police Vol Orgs Education

5 2 1 4Online Safety

8 1 1 4 1Community
Engagement

10 1 1 2 2CSE

8 7 1 1QA

11 11 1 1 2 1 2 1 1CSCB

Camden Safeguarding Children Board membership by agency

36%

36%

3%

3%

3% 3%

6%

3%

7%

Local Authority

Health

Police

Vol Orgs

Education

Probation

Lay members

CAFCASS

Housing providers

Camden Safeguarding Children Board membership by agency
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8.4 Proposal for Working Together to Safeguard Children 2018

8.4.1 Safeguarding partners

The Wood Review stated that the current system for LSCBs needs to 
change in favour of a new model that ensures collective accountability 
across agencies. In October 2017, the Government published proposed 
changes to statutory guidance Working Together to Safeguard Children 2018 
the statutory guidance which sets out what is expected of organisations, 
individually and jointly, to safeguard and promote the welfare of children. 
These revisions are being made largely to reflect the legislative changes 
introduced through the Children and Social Work Act 2017 and new 'child 
death review' guidance. 

The draft proposed that local safeguarding children boards are to be 
replaced by local safeguarding partnerships that will be responsible for 
making arrangements to safeguard and promote the welfare of children in 
the area. It stipulated that the safeguarding partners are the local authority, 
the clinical commissioning group and the police but they can involve any 
other relevant partner if this is thought necessary to safeguard children 
in particular cases. The safeguarding partners must set out their agreed 
arrangements for safeguarding and promoting the welfare of children and 
these must be subject to independent scrutiny and published.

Camden partners considered proposed changes in the context of the 
CSCB’s recent Outstanding judgement by Ofsted, which nationally was 
awarded to 6 other LSCBs out of 146 (4%), notably with the majority (56%) 
judged as either inadequate or requiring improvement. Thus partners 
strongly expressed their commitment to ensure that any transitional and 
new arrangements maintain the strong partnership ethos that is intrinsic to 
Camden’s approach to safeguarding. 

The new arrangements will require local safeguarding partners to be made 
up of three key sectors; the local authority, health services and police to 
establish governance arrangements. These include the geographical region 
which should be covered under the joint arrangements; how work will involve 

Budget Breakdown

CSCB Finances 2017/18 £ Comment

Staff costs 108, 657 16k underspend against 
staffing establishment budget. 
Employer salary cost for CSCB 
Development Officer and 
CSCB Business Managers.

Consultant costs 29, 257 £9k overspend due to 
additional spending during 
Ofsted SIF. Includes costs for 
CSCB Chair, independent multi-
agency auditor and DfE work 
with Family Advisory Board.

Multi-agency  
training costs

46, 323 £6k overspend. Includes 
contribution from schools for 
any whole school training.

Supplies/ Services 5, 024 Provisions, membership to 
AILC, printing costs, hardware, 
software, web development 
and maintenance. 

Total expenditure 189, 261

Full allocated budget 175, 694

Contribution from  
Local Authority

127, 794

Contribution from CCG 33, 450

Contribution (Various) 14, 450 £5k from Metropolitan Police 
(MOPAC), £900 from NPS, 
£1k from CRC, £550 from 
CAFCASS. 
£7k DfE innovation grant

Overspend 13, 567  
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8.5 Camden Safeguarding Children Board Members 2017-18

AGENCY ROLE

CSCB Independent Chair

Dominic CLOUT Independent Chair of CSCB

Councillors and Cabinet Members 

Angela MASON Cabinet Member for Children 

London Borough of Camden, Supporting People Directorate

Martin PRATT DCS, Executive Director, Supporting 
People Directorate

Anne TURNER Director, Safeguarding and Social Work, 
Supporting People

Bodil MLYNARSKA Head of Children’s Quality Assurance, CSSW

Jenni SPENCER Service Manager, CSSW Policy, Training 
& Staff Development

Eve STICKLER Director of Early Intervention and 
Prevention, Supporting People

Eugene GRIFFIN Head, Integrated Youth Support Service 
(IYSS)

Barry WALDEN Senior Commissioning Officer, 
Supporting People

Pete DUDLEY Director of Education

Jerrie ANDREWS CSCB Development Officer

Dinishia MITFORD CSCB Business Manager 

London Borough of Camden, Supporting Communities Directorate

Aaron MANKU Head of Community Safety Services

Caitriona SCANLAN Risk Reduction Manager, Supporting 
Communities

Angela SPOONER Head of Tenancy Services, Supporting 
Communities

other agencies who have a key role in protecting children; a plan setting out 
details of the arrangements; resourcing for the arrangements; and how they 
will ensure a strong degree of independent scrutiny of the arrangements. 

Further changes include adapting the existing system for serious case 
reviews, to the new national learning framework for inquiries into child deaths 
and cases where children have experienced serious harm. This is to include 
plans to establish an independent national panel which will be responsible for 
commissioning and publishing national reviews and investigating the most 
serious and/or complex cases relating to children. 

8.4.2 Child Death Overview Panels (CDOPs) 

The Wood review found that nationally CDOPs were inconsistent in 
gathering and analysing data. Ofsted’s evaluation of Camden CDOP, found 
learning from child death was clearly evident. Ofsted evaluated that the 
strength in Camden’s CDOP work was the partnership’s willingness 
to learning which has resulted in improvements to safeguarding 
practices in the borough. The national responsibility for reporting CDOP 
will transfer from Department for Education (DfE) to the Department of 
Health (DH). Camden local authority and CCGs are named as ‘child death 
review partners’ and must make arrangements for the review of each death 
of a child normally resident in their area. Challenges expressed by Camden 
CDOP on the draft guidance were on the lack of clarity on how to ensure 
maintenance of continued and consistent local input. Camden uniquely has 
national specialist centres in GOSH and UCLH which therefore deal with 
large numbers of child deaths from wide geographies. CDOP Chair has 
expressed that the change to the acute trust where the child dies carrying 
out the child death review brings limitations in resourcing and expertise in 
order to effectively analyse and extract learning from child deaths. The Health 
London Partnership and Young People’s Program has offered support for 
CDOPs with these changes through raising and securing funding for an 
e-CDOP web based tool to be shared across boroughs. The Department 
of Health is currently designing an assurance process to ensure effective 
planning for the new system. 
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AGENCY ROLE

London Ambulance Service

Patrick BROOKS London Ambulance Service NHS Trust

Schools

Don MCGIBBON Fleet Primary School

Jasbir SONDHI Designated Safeguarding Lead, 
Westminster Kingsway College

Sam WHITE Head Teacher, William Ellis Secondary 
School

Metropolitan and British Transport Police

Treena FLEMING Detective Superintendent Camden, 
MPS

Timothy TUBBS Station Commander, British Transport 
Police

National Probation Service

Kathryn HUNT National Probation Service

Mary PILGRIM Assistant Chief Officer, National 
Probation Service (London Directorate)

Housing Organisations

Katri WILSON Assistant Director, Assistant Director 
Care & Support, Origin Housing

NSPCC

Marianne MOORE Service Manager, NSPCC

CAFCASS

Paula KELLY CAFCASS, Service Manager

Lay Members

Elaine SHEIL Lay Member 

Simone PAUL Lay Member

AGENCY ROLE

Camden Clinical Commissioning Group

Jackie DYER Designated Nurse, Camden CCG

Deborah HODES Designated Doctor 

Charlotte COOLEY Governing Body Nurse Representative, 
CCG

Claire TAYLOR Named GP

Neeshma SHAH Director Of Quality & Clinical 
Effectiveness, CCG

Public Health Camden and Islington

Jason STRELITZ Assistant Director, Public Health 
Camden and Islington

Great Ormond Street Hospital

Alison ROBERTSON Chief Nurse, Great Ormond Street 
Hospital

University College London Hospital

Gill GASKIN Medical Director, Specialist Hospitals 
Board, UCLH

Joanna BEGENT Named Doctor, UCLH

Central North West London (CNWL)

Helen WILLETS Head of Clinical Practice, NHS CNWL 
NHS Foundation Trust

Camden & Islington Foundation Trust

Deborah WRIGHT Head of Social work and Social Care, 
Camden & Islington Foundation Trust

Tavistock & Portman

Rob SENIOR Named Doctor, Tavistock & Portman 
NHS Foundation Trust
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BME Black and Minority Ethnic groups
CAF Common Assessment Framework 
CAIT Child Abuse Investigation Team
CAMHS Child and Adolescence Mental Health Service
CCG Clinical Commissioning Group
CDOP Child Death Overview Panel
CiCC Children in Care Council
CIN Child in Need
CNWL Central North West  London (children provider services)
CP Child Protection
CP-IS Child Protection Information Sharing
CRC London Community Rehabilitation Company
CSA Child Sexual Abuse
CSSW Children Services and Social Work
CSCB Camden Safeguarding Children Board
CSE Child Sexual Exploitation
CSN Camden Safety Net
CTPB Children’s Trust Partnership Board
CYPDS Children and Young People Disability Service
DA Domestic Abuse
DCS Director Children Services
DVA Domestic Violence and Abuse
FGC Family Group Conference
FGM Female Genital Mutilation
GOSH Great Ormond Street Hospital 
HMIP Her Majesty’s Inspectorate of Probation
HWBB Health and Wellbeing Board 
IDSVA Independent Domestic and Sexual Violence Advocate
IEYS Integrated Early Years’ Service

IRO Independent Reviewing Officer
LA Local Authority
LAC Looked After Children
LADO Local Authority Designated Officer
LBC London Borough of Camden
LGBTQ Lesbian, Gay, Bisexual, Transgender or questioning
LSCB Local Safeguarding Children Board
MAPPA Multi-Agency Public Protection Arrangements
MARAC Multi-Agency Risk Assessment Conference
MASE Multi-Agency Sexual Exploitation Meeting
MASH Multi-Agency Safeguarding Hub
MISPER Missing Persons 
MOPAC Mayor’s Office for Policing and Crime 
MPS Metropolitan Police Service
NEET Not in Education, Employment or Training
NSPCC National Society for the Prevention of Cruelty to Children
NPS National Probation Service
NRM National Referral Mechanism 
SAPB Safeguarding Adults Partnership Board
SCR Serious Case Review
SEN Special Educational Needs
SENCO Special Educational Needs Coordinator
SEND Special Educational Needs and Disabilities
SILP Significant Incident Learning Process
SRE Sex and Relationship Education
YI Young Inspectors
YOS Youth Offending Service
WRAP Workshop to Raise Awareness of Prevent

Glossary
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