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sexual violence and exploitation

Programme information
for professionals



EMPOWER is a support programme addressing young women’s experiences of sexual
violence and exploitation, primarily through gangs. It places vulnerable young women aged
11-18 at the core of its support framework.

As a gang member or the partner, relative or friend of someone actively involved, young
women are in danger of serious sexual abuse including rape and coercion to commit criminal
offences such as carrying weapons or drugs. Tragically for those living within this environment,
it has led to the widespread normalisation of exploitative and violent behaviour resulting in
these young women becoming hidden victims.

Empower Young People’s Advocates
Our Home Office-funded Advocates work in
partnership with Local Authorities. Their role
involves providing both 1:1 support to young
women and championing a consistent approach
to how those at risk or experiencing sexual
violence and exploitation are identified and
supported. Many of the young women are likely
to be accessing services in more than one borough
and so developing cross borough partnerships to
ensure the support is integrated and mapped is a
vital part of this challenging work.   

Young women’s group programme
This is a 10 week programme for groups of
between 10 and 15 young women from schools
or PRUs. Students will generally be referred from
years 8 and 9. They may have a known gang
association or are considered to be at risk of
sexual violence/exploitation within gangs or
groups of young people.

Young women participate in a range of interactive
workshops that explore key issues and enable
them to develop life skills. They receive support to
improve their sense of identity, confidence and self
esteem and receive skills-based training. Each
session is approximately 1.5 hours long and there
is flexibility within the programme to meet specific
school/PRU and borough needs. 

EMPOWER offers six strands of work
ranging from direct and holistic 1:1 support
for individuals and group-based work in
schools and PRUs to workshops for
professionals requiring specialist training to
support the management of their borough-
based agenda and referrals process.

Young women’s 1:1 intensive support 
Young women aged 11-18 are referred to the
programme via statutory, third sector or self
referral routes. They will have a known gang
association or be presenting significant risk
indicators for sexual violence/exploitation within
gangs or groups of young people.

This is intensive 1:1 engagement involving
individual multi-faceted needs assessment
including vulnerability, risk of offending and risk
of harm. Young women engage for up to six
months with regular reviews and there is potential
to continue support beyond this timeframe based
on need. Caseworkers make referrals and work in
partnership with other agencies and professionals
to ensure information and services are accessed.
Their involvement extends to attending multi-
agency meetings and accompanying the young
woman to appointments or activities. They provide
an intensive level of support that will help the
young woman develop resilience and self
confidence and experience positive progression.  
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Professionals training & events 
Practitioner and professionals workshops enable
those working in Local Authorities and agencies to
develop a broader understanding of the issues.
Training can help them identify young women
presenting with risk indicators to help them support
their referral process.    

How to access EMPOWER
We currently have two main hubs in Hackney and
Croydon where our practitioners are embedded within
Local Authority co-located multi-agency teams to ensure
that referral and progression pathways are clear 
and robust.

EMPOWER will be expanding into more London
boroughs during 2013 and our Empower Young
People’s Advocates work in Camden, Islington, Enfield,
Haringey, Hackney and Croydon.

We are able to provide group-based work for young
women and young men in schools and PRUs, workshops
for parents and training and events for professionals in
other boroughs across London. Please contact us to
discuss your borough requirements.

Young men’s group programme
This is a 10 week programme for groups of
between 10 and 15 young men. Participants may
be from schools or PRUs. Students will generally
be referred from years 8 and 9 but could be within
the age range 11-18. They will have a known
gang association or be considered at risk. Or they
could be at risk of involvement in sexual
violence/exploitation within gangs or groups of
young people.

They participate in interactive workshops that
explore the main issues and enable them to
develop life skills. Support is given to help them
explore how their own experiences and external
influences inform their attitudes and behaviours
towards young women and intimate sexual
relationships. This will allow them to make positive
and informed choices.

Parenting workshops
Helping parents understand the challenges faced
by their own children or family members is an
important part of supporting young women
affected by sexual violence or exploitation.

Individual workshops can be focused on raising
awareness of the issues, or specific sessions can
be developed and incorporated into established
parenting programmes. There is flexibility
dependent on the needs assessment defined by
parents, professionals or local borough partners.
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Making a difference
Young women:

‘You have taught me that I can be anything
in life and about liking myself and
confidence.’

‘The thing that has stayed with me is the
right of saying no or yes whenever 
you want.’

Programme Manager
Lisa Bellis
Call: 020 7021 0301

Get in touch

To discuss how EMPOWER could support your 
borough agenda, please contact:

You can also email the Programme:
empower@saferlondonfoundation.org

For general enquiries about our work, 
please call 020 7021 0301 
or email: info@saferlondonfoundation.org

‘Empower has taught me how to cope with
challenging everyday situations and more
about women’s rights in society.’

‘I now know what makes a healthy
relationship.’

Teachers:

‘The number of exclusions has reduced and
punctuality is better.’

‘The group appears to be very engaged
when I see them in the sessions.’

‘This is a session that the group respect,
think highly of and genuinely believe covers
some of the issues that directly affect them
as young women.’


