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1 Introduction 
 

Camden Safeguarding Children Partnership (CSCP) is committed to ensuring that all 
paid staff and volunteers in Camden who have contact with children and/or parents, 
are aware of their safeguarding responsibilities and have the required knowledge and 
skills to discharge this responsibility competently.  
 
The Partnership considers the provision of extensive and high quality single and multi-
agency safeguarding training, as central to ensuring the safety and wellbeing of 
children in the borough. 
 
 

2 Aim of the strategy 

 

The aim of this strategy is to set out a framework for the development and 
management of a comprehensive safeguarding training programme in Camden that: 
 

 Is in line with best practice, current research and local knowledge 

 Meets required standards and local needs 

 Supports the CSCP Business Plan objectives and priorities  

 enables the development of a skilled and competent multi agency children’s 
workforce. 

 
The strategy sets out how safeguarding training in Camden will be planned, 
commissioned, delivered and evaluated as a means to ensuring a competent 
workforce. 
 

 
3 Purpose of safeguarding training 
 

Safeguarding and promoting the welfare of children is everyone’s responsibility. 
Everyone who comes into contact with children and their families has a role to play. In 
order to fulfil this responsibility effectively, all practitioners should make sure their 
approach is child-centred. This means that they should consider, at all times, what is 
in the best interests of the child.  The CSCP recognises that no single practitioner can 
have a full picture of a child’s needs and circumstances. If children and families are to 
receive the right help at the right time, everyone who comes into contact with them 
has a role to play in identifying concerns, sharing information and taking prompt 
action. 
 
The aim of multi-agency training is to help practitioners have a shared understanding 
and be better sighted in each other’s roles in response to safeguarding children. It is 
also important in supporting the collective understanding of local need. Practitioners 
working with children across all services, have a responsibility to identify the 
symptoms and triggers of abuse and neglect, and share that information and provide 
children with the help they need.  The CSCP’s safeguarding training is designed to 
enhance the ability of staff /volunteers to meet outcomes for children and enable them 
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to work effectively with those from other agencies. This is achieved by providing 
training that leads to: 
 

1. A shared understanding of processes, roles and responsibilities for 
safeguarding children and promoting their welfare 

2. More effective multi agency and integrated working  
3. Improved communications between professionals including a shared  

understanding of definitions, terms and thresholds 
4. Good working relationships 
5. Effective and appropriate information sharing 
6. Sound decision-making, based on child focussed assessments, critical 

analysis and professional judgement 
7. Embeds the learning from SCR’S/ Safeguarding Practice Reviews, learning 

case reviews and reviews of child deaths 
                                                                                  
Safeguarding training is delivered in two ways; single agency training and multi- 
agency training.  These training methods should complement to promote a common, 
shared understanding of respective roles and responsibilities and the need to work 
closely with other professionals and to ensure that effective and integrated learning 
pathways exist for the children’s workforce.  
 

 

4 Legislation and national context  
 

Legislation 1and government guidance has made it clear that everyone has a part to 
play in safeguarding children, irrespective of job role, and there is now a clear focus 
on raising the quality of practice, developing a mutual understanding of roles and 
responsibilities and facilitating closer multi agency working.  
 
The following documents set out the current national context for the safeguarding of 
children and training required to achieve this.  
 
a) Children Act 2004 
 

The Children Act 2004 sets out a number of key principles which are intended to be 
major elements of the practice of all persons working with children and families, 
namely; 

 Co-operation 

 Listening to children 

 Information sharing 

 Safeguarding and promoting the welfare of children. 
 
The 2004 Act puts a particular emphasis on improving and developing services to 
children through the enhancement of skills, knowledge and competence within the 
children’s workforce and stresses the central importance of the development of “a 
highly skilled and competent children’s workforce”. 

 

                                                 
1 Children Act 2004 
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This document seeks to ensure the creation of a ‘shared language and an 
understanding of issues’ between workers within the children’s workforce.  
 
Safeguarding and promoting the welfare of children is defined for the purposes of this 
guidance as protecting children from maltreatment; preventing impairment of 
children’s health or development; ensuring that children grow up in circumstances 
consistent with the provision of safe and effective care; and taking action to enable all 
children to have the best outcomes. 
 
b) Children and Social Work Act 2017 
 

The Children Act 2004, as amended by the Children and Social Work Act 2017, 
strengthens the already important relationship by placing new duties on key agencies 
in a local area. The CSCPs statutory safeguarding partners are: 

 Camden local authority  

 Camden Clinical Commissioning Group  

 and North Central Borough Command Unit, London Metropolitan Police 
Service.    

They statutory safeguarding partners have are under a duty to make arrangements to 
work together, and with other partners locally, to safeguard and promote the welfare of 
all children in their area.   

 
 
c) Working Together to Safeguard Children 2018 
 

Working Together (2018) recommends that multi-agency training will be important in 
supporting this collective understanding of local need. It states that those working with 
children (in both universal services and specialist services) have a responsibility to 
identify the symptoms and triggers of abuse and neglect, share that information and 
provide children with the help they need.  
 
It makes clear, that to be effective, practitioners need to continue to develop their 
knowledge and skills in this area and be aware of the new and emerging threats, 
including online abuse, grooming, sexual exploitation and radicalisation.  
 
In accordance with Working Together 2018, the safeguarding partners consider what 
training is needed locally and how they will monitor and evaluate the effectiveness of 
any training they commission. This duty will continue to be discharged through the 
Learning and Development Subgroup as specified in the Inter-agency Training 
Strategy and through the use of the CSCP’s training needs analysis.  
 
 
d) Keeping Children Safe in Education 2019- Statutory guidance for schools 
and colleges 
 

This guidance states that schools and colleges are an important part of the wider 
safeguarding system for children. It outlines that all staff should receive appropriate 
safeguarding and child protection training which is regularly updated. In addition, all 
staff should receive safeguarding and child protection updates (for example, via email, 
e-bulletins and staff meetings), as required, and at least annually, to provide them with 
relevant skills and knowledge to safeguard children effectively. The designated 
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safeguarding lead and any deputies should undergo training to provide them with the 
knowledge and skills required to carry out the role. The CSCP’s DSL Teacher’s Forum 
helps facilitate this with peer learning, reflection and support. 

e) Intercollegiate Document - Safeguarding Children and Young People: Roles 
and Competencies for Healthcare Staff 

This guidance sets out the requirements for health professionals in relation to 
safeguarding, required training and competencies. To protect children and young 
people from harm, and help improve their wellbeing, all healthcare staff must have the 
competencies to recognise child maltreatment, opportunities to improve childhood 
wellbeing, and to take effective action as appropriate to their role. It is the duty of 
employers to ensure that those working for them clearly understand their contractual 
obligations within the employing organisation, and it is the responsibility of employers 
to facilitate access to training and education which enable the organisation to fulfil its 
aims, objectives and statutory duties effectively and safely. Appendix 3 provides a 
summary of training levels and relevant roles as set out in the Intercollegiate 
Document. 

 

5 Local context 
  
In accordance with Working Together 2018, the CSCP maintains a local learning and 
improvement framework. CSCP Learning and Improvement Framework identifies a 
wide range of learning experiences in which all partners can engage and demonstrate 
how this will drive improvement to safeguard and promote the welfare of children. 
 
The strategy sets out a series of actions that will be carried out locally, to support the 
creation of a high quality, appropriately trained workforce. Professionals with required 
expertise will provide the local context at multi-agency training sessions, where 
appropriate.  
 
CSCP interagency training is an integral strand of the workforce strategy and seeks to 
create a shared culture and understanding of safeguarding and child protection across 
the workforce. 
 
 
 

6 CSCP’s Learning & Development Subgroup 
 
The CSCP has a statutory responsibility for ensuring the provision of a comprehensive 
and high quality multi-agency programme of learning and development opportunities 
for all staff who work in services that contribute to the safety and welfare of children. It 
also includes training and learning as a result of the child death review process, case 
learning reviews and SCRs/ Safeguarding Practice Reviews. The CSCP holds the role 
of directly managing the delivery of multi-agency safeguarding training, the 
commissioning, delivery and administration of all multi-agency training.  
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It is the responsibility of CSCP to: 
 

 Ensure that member organisations designate professionals with responsibility 
for training contribute and are engaged with the learning and development 
subgroup 

 Ensure adequate funding and resourcing of safeguarding training 

 Ensure the provision of a safeguarding trainer/coordinator and  adequate 
commissioning of external trainers 

 Manage the identification of training needs  and use this information to inform 
the planning and commissioning of training  

 Ensure that the range and type of training is appropriate and adequate and 
that staff within member agencies are receiving relevant training 

 Ensure that the standard, quality and content of training delivered is evaluated 
and that the impact of training is assessed 

 Ensure the effective publicising  of training events 

 To ensure that safeguarding training needs in Camden are identified and that 
an effective training programme is delivered and regularly reviewed (including 
feedback from participants) and key gaps are identified through annual 
training needs analysis in order to prepare an annual programme of multi-
agency safeguarding training  

 To monitor and review the CSCP business plan, training needs analysis, data 
and priorities in relation to training and ensure that these areas are 
implemented in to the training program.  

 To review the multi-agency training budget.   

 To deliver multi-agency safeguarding training to all agencies and 
organisations working with children and their families in Camden and 
commission external training where required. 

 To discuss and review new research findings, legislation, national guidance, 
consultations, and initiatives and ensure these are reflected in the training 
needs analysis and training programme.  

 To audit the content, quality and effectiveness of multi-agency training and 
evaluate the take-up and the outcomes of safeguarding training by the multi-
agency network to ensure appropriate training is always available and act on 
findings. 

 To ensure that all agencies are providing regular and good quality single 
agency training.  

 To ensure member agencies/organisations prioritise training and raise 
awareness of CSCP training at their agency in order to enable staff to make 
full use of the training opportunities offered 

 To have an overview of emerging Safeguarding issues, both locally and 
nationally and produce a training strategy and training needs analysis.  

 
The CSCP Learning & Development Subgroup carries out training duties on behalf 
of the CSCP and holds delegated responsibility for ensuring that staff within Camden 
are properly trained to safeguard and promote the welfare of children. Including: 

 

 Producing a training strategy every two years 

 Producing an up to date Training Needs Analysis 

 Producing a yearly training programme 
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 Auditing and evaluating the content, quality and effectiveness of training  

 Ensuring that core training values are upheld 

 Collating data and feedback from training undertaken 

 Monitoring the multi- agency training budget 

 Establishing appropriate communication/ collaboration with other CSCP 
Subgroups 

 Ensuring member agencies/ organisations prioritise safeguarding training and 
enable their staff to make full use of training opportunities offered. 

 
The Learning & Development Subgroup is made up of representatives2 from the key 
organisations represented at the CSCP, including statutory and non-statutory. All 
members have responsibility for training within their organisations and have the 
authority to make decisions and allocate resources in relation to training. The 
Subgroup is accountable to the CSCP and carries out training responsibilities on its 
behalf. It has close links with the Quality Assurance Subgroup, which leads on the 
partnership’s multi-agency learning framework. 
 

7 Training role of CSCP member agencies  

CSCP member agencies have a responsibility to ensure that their staff are competent 
and confident in safeguarding and promoting children’s welfare. They therefore have a 
responsibility to support multi- agency training by; 
 

 Ensuring their staff receive a mandatory induction  within 6 months of 
employment which includes familiarisation with their child protection  
responsibilities and the policies and procedures to be followed if they have 
concerns about a child’s safety or welfare  

 Ensuring their staff have attended single agency safeguarding training3 prior 
to attending multi-agency training.  

 That staff have access to safeguarding refresher training on a 2 yearly basis 

 Ensuring that specialist staff receive the necessary specialist training 
including those undertaking key management and supervisory roles  

 Releasing staff to attend multi-agency training 

 Providing staff with a responsibility/ expertise in training to sit on the training 
Subgroup 

 Providing staff with relevant experience to act as practitioner trainers within 
the safeguarding training programme 

 Ensuring that their staff are given the opportunity to consolidate learning from 
multi-agency training 

 Providing reports to the Subgroup of single agency safeguarding training 
offered, uptake by staff and evaluation of quality 

 
 
 

                                                 
2 Appendix 1  
3 which  fulfils their roles and responsibilities in relation to safeguarding and promoting welfare including in child 

development and how to recognise and act on signs of child abuse and neglect 
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8 Priority areas for development 
 
Priority areas for development in safeguarding training are identified by the Learning & 
Development Subgroup and are determined as a result of:  
-  new legislation and guidance;  
-  priorities set out in the CSCP business plan;  
-  the outcomes of recent serious safeguarding incidents, Serious Case Reviews/ 

Safeguarding Practice Reviews, Learning Case Reviews multi agency case audits; 
-  local and national inspection findings;  
-  national Safeguarding Practice Reviews / Government reviews;  
-  and the results of local multi-agency training needs analysis. 
 
 

9 Core training values 
 
CSCP is clear that high standards of practice are promoted through high quality 
training. The principles and standards for training adopted by CSCP are integrated 
into the planning and delivery of all training and development activities4 .Thus, all 
training in safeguarding and promoting the welfare of children that is delivered on 
behalf of CSCP: 
 
 
 

 
 

 

                                                 
4 Appendix 2  

 Is CHILD CENTERED- Training promotes the  
importance of understanding the child’s daily life 
experiences, ascertaining their wishes and feelings, 
listening to them and not losing sight of their needs  

 

 Promotes PARTICIPATION- Training ensures that 
Camden’s children and families are fully involved in the 
safeguarding process; that partnership with parents 
and carers is encouraged and that families strengths in 
response to the needs of their child are recognised 

 

 Values COLLABORATIVE working- Training places 
high value on people and organisations within Camden 
working closely together, valuing different roles, 
knowledge and skills and promotes the need for close 
interagency working 

 

 Promotes EQUALITY- Training respects diversity, 
incorporates anti-oppressive practice and reflects the 
diversity of the communities within Camden that are 
served 

 Is INCLUSIVE-Training is inclusive of the wide range of 
individuals and organisations that have a responsibility 
for safeguarding and/or promoting the well being of 
Camden’s children 
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10 Promoting equality and diversity 
 
CSCP is committed to promoting equality and diversity in all aspects of the planning 
and delivery of training. Trainers are required to promote equality within the content of 
training sessions by ensuring that all courses reflect an understanding of how issues 
of equality (i.e. race, religion, disability, class, sexuality, age and gender) can impact 
on practice. Promoting equality and diversity is addressed in the code of conduct for 
trainers, where it is stipulated that it expected that trainers create a climate within 
sessions that respects and values diversity, promotes equality and challenges 
stereotypes. This is so that learners understand more about their responsibilities for 
promoting equality, tackling all forms of discrimination as part of their safeguarding 
practice.  
 
There is an expectation that all courses, training venues, course materials and visual 
aids are accessible to all delegates. Training evaluation and audit processes ask for 
feedback on the promotion of equal opportunity and anti-discrimination, so that any 
issues can challenged and explored further as necessary. 

 

11 Commissioning & delivery of training  
 
The CSCP is responsible for managing and co-ordinating the multi-agency training 
programme and commissioning the external and practitioner trainers.  
 
a) Practitioner Trainers 
Local practitioner trainers are used to deliver or co-train on relevant courses. These 
trainers are able to bring their local knowledge and experience which contributes to a 
training programme.  
 
b) Commissioned Training 
Specialist external trainers are commissioned to provide training.  
 
c) Trainer standards 
Camden has an expectation that all trainers: 

 Demonstrate specialist knowledge in child protection and their subject area 

 Have a proven track record of competent training  

 Have completed a training for trainers course or professional equivalent  

 Are up to date with current research evidence, lessons from serious case and 
child death reviews and local and national policy and practice developments  

 Have an up to date DBS which is renewed every 3 years. 
 
d) Identification of Training needs 
The identification and analysis of safeguarding training needs is a complex process 
and takes account of: 
 

 Legislation and national and local policy and guidance 

 The common core of skills and knowledge 

 Research findings 

 Changes to practice and procedure 



 

 

 Recommendations of serious case reviews/ safeguarding practice reviews 

 Feedback from frontline practitioners 

 Findings and recommendations of inspections and audits. 

 Local issues 

 Training Needs Analysis  
 
The analysis and identification of training need is an ongoing process given the 
frequent changes in local issues and practice development and the need to respond 
quickly to the findings of inspections and audits. All member agencies are involved in 
the identification of training need and this is then fed back by completing the 
established ‘Training Needs Request Form’ which is then discussed at the Learning & 
Development Subgroup for approval. https://cscp.org.uk/training/calendar-of-events/  
 
e) Funding/ resourcing of training  
Member agencies of the CSCP contribute towards training and development 
financially and in kind in the following ways; 
 

 Agency representation on the training Subgroup 

 Providing practitioner trainers 

 Contributing to the development of training programmes  

 Presenting at CSCP workshops and case learning events 

 Contributing towards CSCP budget 
 
Venues provided in-kind by the Local Authority are used for CSCP training. External 
trainers are paid from the CSCP training budget. 
 
f) Publicity/ communication of training 
Every effort is made to ensure that staff within Camden, including the private , 
voluntary and independent sector, are able to access safeguarding training courses, 
and members of the Learning & Development Subgroup are responsible for ensuring 
that staff within their agencies have full access to information about courses which are 
coming up.   
 
Information about current courses is available on the CSCP website 
https://cscp.org.uk/training/calendar-of-events/ and an extensive email database is 
used to circulate course details to agencies and organisations for cascading down to 
staff who are registered on the CSCP training website. 
 
 

12 Quality assurance & training evaluation   
  
The CSCP is responsible for ensuring multi-agency training is delivered to a high 
standard and that a process exists for evaluating the effectiveness of training. Termly 
quality audits are undertaken to explore the standard of the training course. Feedback 
from these audits is shared with the Learning & Development Subgroup to consider 
and make changes when required. 
 

https://cscp.org.uk/training/calendar-of-events/
https://cscp.org.uk/training/calendar-of-events/


 

 

The CSCP is also committed to ensuring that an evaluation strategy is in operation to 
establish the extent to which training is improving the knowledge and skills of the 
workforce and having an impact on children and families in the borough. 
 
 a) Evaluation of training courses 
The Pan London 3 stage evaluation methodology is used to monitor and evaluate the 
effectiveness of multi-agency safeguarding training. This framework was developed to 
measure the effectiveness of training and to demonstrate how it has made a 
difference to the lives of children and their families. 
 
The Framework is set in three levels 

 Pre-evaluation form is given to participants before attending the training and is 
treated as a baseline for each participant’s level of knowledge.  

 End of course evaluation form demonstrates what the participant has learned 
over the duration of the course. This will be compared to the baseline 
evaluation and will evidence whether the course was pitched appropriately for 
the audience, has met its objectives and measures what the participant has 
learned from the training session.  

 Post course evaluation sent out 6 weeks after the course, to ascertain whether 
the learning from the course has been used in practice to change confidence or 
attitude of the learner.  

 
This evaluation tool measures the impact of the training on practice and to evidence if 
the learning has improved outcomes for children.  
 
A detailed training report is prepared in light of feedback received as part of the three-
stage evaluation. This is reviewed termly at the Learning & Development Subgroup. 
Any training events receiving poor evaluations will be audited and changes and 
improvements agreed, to address the standards which have not been met. 
 
The attendance by different agency groups is monitored to ensure that target 
audiences are being reached. 
 
 

13 TARGET AUDIENCE- TRAINING GROUPS 
 
The aim of framework below is to outline the competencies within the workforce and to 
support staff and volunteers in ensuring the safety and wellbeing of children and 
young people who may be experiencing abuse or neglect. The framework will aid 
staff, supervisors and team managers to use identifiable standards to measure the 
competencies of staff, record appropriate evidence and have a framework as to the 
achievable outcomes for the development of staff and volunteers. 

 
Each professional competency within the framework refers to a combination of skills, 
knowledge and experience expected of individual staff. Competency involves being 
able to demonstrate the ability to be critically reflective and self- aware in analysing, 
reviewing and evaluating ones skills, knowledge and professional practice and being 
open to change. 
 



 

 

Competence Still Matters identified the following groups audiences based on their 
degree of contact with children and/or parents/carers and their levels of responsibility. 
Safeguarding Training Competency Framework 2017 
(https://www.londoncp.co.uk/chapters/sg_tr_competency.html) groups audiences 
together based on their degree of contact with children and/or parents/carers and their 
levels of responsibility.  

Level Group ICL Description 

1 1 1 
Those who have occasional contact with children, young 

people and/or parents/carers. 

2 

2 

2-3 

Those in regular or in intensive but irregular contact with 
children, young people and/or parents/carers. 

3 
Those who work predominantly with children, young people 

and/or parents/ carers. 

3 

4 

4-5 

Those who have particular specialist child protection 
responsibilities. 

5 
Professional advisers and designated leads for child 

protection. 

4 6 4 
Operational managers of services for children, young people 

and/or parents / carers. 

5 

7 

5 

Senior managers responsible for strategic management of 
services for children, young people and/or parents/carers. 

8 

Members of Local Safeguarding Children Partnerships./ Multi-
agency safeguarding partnerships. 

 
Board Level for Chief Executive Officers, Trust and Health 
Board Executive and non-executive directors/members, 

commissioning body Directors. 
 

   

 
The table below gives an indication of the range of workers at whom safeguarding 
training is being targeted and in which group (1-8) the workers belong: 
  

 

1 

 
Staff in infrequent contact with children, 
young people and/or parents and carers, who 
may become aware of possible abuse or 
neglect 

e.g.  
Housing estate management staff 
Community groups 
Sports and leisure staff  
Librarians 
GP receptionists 
Community advice centre staff, 
Environmental health officers 
Street wardens 
Camden transport staff 

 
 
Those in regular contact or in intensive but 
irregular contact with children, young 
people and/or parents and carers who may 

e.g. 
Youth workers 
Play service staff 
Housing support staff 

https://www.londoncp.co.uk/chapters/sg_tr_competency.html


 

 

2 
be in a position to identify concerns about 
maltreatment 

Hospital staff 
YOT staff  
Uniformed Police officers 
Faith groups 
Community youth groups 
Play scheme volunteers 
Child Minders 
 

 

3 

Members of the workforce who work 
predominantly with children young people 
and/or parents and carers and who could 
potentially contribute to assessing, planning, 
intervening and reviewing the needs of 
children and parenting capacity where there 
are safeguarding concerns 
 
 
 
 
 

e.g. Teachers, Learning support 
assistants, EWO’s, Probation staff 
Paediatricians, GP’s, 
Youth workers, Early years staff 
Adult learning disability staff 
Mental health staff 
Substance misuse staff 
Residential staff, Midwives 
School nurses, Health visitors 
Foster carers 

4 
Members of the workforce who have 
specialist responsibilities in relation to 
undertaking section 47 enquiries 
 

e.g. 
Health named professionals 
Education designated teachers 
Children’s Social workers 
CAIT police officers  

5 
Professional advisors, named and designated 
lead professionals 

e.g., 
CP designated leads 
Named professionals 

 

6 
 
Operational managers of services for 
children and/or parents and carers, at all 
levels  

Frontline managers 
Practice supervisors  

 

7 
Senior managers responsible for the 
strategic management of services for children 
and/or parents/carers 

e.g. 
NHS board members 
Assistant directors 

8 
Members of the CSCP 
 

e.g. 
CSCP members  
Independent chairs 
Directors of children’s services 
Elected members 
Lay members 
Members of Subgroups 
CSCP business support team 
Interagency trainers 

 



 

 

 
 
 
14 TRAINING REQUIREMENTS 
 

The training content and outcome requirements are a benchmark of what needs to be 
covered in both single and multiagency training to ensure that the workforce have the 
skills and knowledge to effectively safeguard children. The training content and 
outcome requirement tables can be used by employers to ensure that their staff 
receive appropriate training and by the CSCP to inform the development and 
evaluation of the multiagency safeguarding training programme.  
 
Training requirements are divided up by group and include:  
 
GROUP 1 



 

 

1. Definitions of abuse 
2. Child Development 
3. Signs and symptoms of abuse and neglect 
4. The organisations basic safeguarding children procedures 
5. Who within the organisation to contact when concerned about a child’s safety 

or welfare 
6. Who within the organisation to contact regarding concern about a colleagues 

behaviour or potential risk towards a child 
7. The expected standards of behaviour by staff towards children 
 

GROUP 2  
The requirements below and those contained within Group 1 
8. Documentation and sharing of information regarding concerns 
9. Using the Framework for the assessment of children in need and own 

safeguarding roles and responsibilities 
 
GROUP 3 
The requirements below and those contained within Groups 1 and 2 

10. Working together to identify, assess and meet the needs of children where 
there are safeguarding concerns 

11. The impact of issues such as domestic abuse and substance misuse on 
parenting capacity 

12. Recognising the importance of family history and functioning 
13. Working with children and family members, including addressing a lack of co-

operation and superficial compliance 
 
GROUP 4 
The requirements below and those contained within Groups 1-3 

14. Section 47 enquiries, roles, responsibilities and collaborative practice 
15. Working with complexity 
16. Conducting section 47 enquiries 
17. Taking emergency action 
18. Communicating with children in line with interviewing vulnerable witness 
guidance 
 

GROUP 5 
The requirements below and those contained within Groups 1-3 
19. Promoting effective, professional practice 
20. Advising others 
 
GROUP 6 
The requirements below and those contained within Groups 1-3 
21. Supervising child protection cases 
22. Managing performance to promote effective interagency practice 
23. Specialist training to undertake key management and/or supervisory roles in 

for example intake/duty team 
 
GROUP 7 
The requirements below and those contained within Groups 1-3 
24. Section 11 expectations, roles and responsibilities 



 

 

 
GROUP 8 
The requirements below and those contained within Groups 1-3 
25. Expectations on members in order to promote effective co-operation that 

improves effectiveness 
26. Current policy, research and practice developments 
27. Lessons from serious case reviews. Specialist training to undertake specific 

roles for example independent chair, business manager 
 
The expectation is that staff who attend their own agencies safeguarding training and 
relevant interagency training courses will have met all of the training requirements 
appropriate to their group. 
 
Staff in groups 1 and 2 have their training requirements covered in a single training 
course provided by the CSCP- Safeguarding children a shared responsibility- Level 1 
or 2. 
 
Staff in groups 3- 8 need to undertake training that covers the learning requirements 
of groups 1-3. This will be achieved via a combination of single agency training and 
CSCP multi-agency training. 
 
The training table below sets out how staff can meet the necessary training 
requirements for their group by listing the courses available to them. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

Appendix 1 
 

Learning & Development Subgroup 
 
Terms of Reference 
 

1. KEY RESPONSIBILITIES 
 

 To ensure that safeguarding training needs in Camden are identified and that an 
effective training programme is delivered and regularly reviewed (including feedback 
from participants) and key gaps are identified through annual training needs analysis 
in order to prepare an annual programme of multi-agency safeguarding training  

 

 To monitor and review the CSCP business plan, training needs analysis, data and 

priorities in relation to training and ensure that these areas are implemented in to the 

training program. Full programme to be reviewed at October meeting in order to 

prepare future training programme. 

 

 To review the multi-agency training budget. This to be a standing agenda item at 

each meeting in order for leads to have an oversight.  

 

 To deliver multi-agency safeguarding training to all agencies and organisations 
working with children and their families in Camden and commission external training 
where required. 

 

 To discuss and review new research findings, legislation, national guidance, 

consultations, and initiatives and ensure these are reflected in the training needs 

analysis and training programme.  

 

 To audit the content, quality and effectiveness of multi-agency training and evaluate 
the take-up and the outcomes of safeguarding training by the multi-agency network 
to ensure appropriate training is always available and act on findings. 

 

 To ensure that all agencies are providing regular and good quality single agency 
training.  

 

 To ensure member agencies/organisations prioritise training and raise awareness of 
CSCP training at their agency in order to enable staff to make full use of the training 
opportunities offered 

 

 To have an overview of emerging Safeguarding issues, both locally and nationally and 
produce a training strategy and training needs analysis.  
 

 

2. ACCOUNTABILITY 
  

 The Learning and Development Subgroup is accountable to Camden 
Safeguarding Children Partnership. The Independent Scrutineer of the CSCP 



 

 

will Chair the Subgroup through the transitional phase whilst a permanent Chair 
is identified.   
 

3. MEMBERSHIP 
 

 Social Care 

 NCL CCG, Camden Directorate  

 Health rep from Trust x2  

 Police 

 Housing 

 Early Help  

 Organisational Development and Learning & Development  

 Probation 

 Commissioned training providers (to part attend) 
  

Meetings will be deemed quorate if there are a minimum of three agencies represented, 
allowing for decisions to be made. If less than three agencies are present, the meeting 
would be used purely as a discussion forum.  

 

 Members are expected to attend each termly meeting (February, June and 
October).  

 

 If members are unable to attend a meeting, it is expected they will identify a 
deputy who can represent their agency/organisation.  
 

 Permanent Chair to be explored by the Subgroup.  
 

 

4 . CO-OPTED MEMBERS 
 

 In order to deliver the responsibilities of the group, officers may be co-opted 
on to the Subgroup. These members part attend to discuss specific agenda 
items and they include: 

 Schools/ education rep 
 Commissioned training providers  
 Safeguarding Adults Partnership Board 

 

5.    FREQUENCY OF MEETINGS 
 
 The Subgroup meets three times a  year (February, June and October) 

 



 

 

Appendix 2 – Competence still matters 2014  

 

Group 2: Those in regular contact or in intensive but irregular contact with children, young people and/or parents and carers 

GROUP 1-8  TRAINING REQUIRMENTS (Competence Still Matters 2014) 

Group 1:  Staff in infrequent contact with children, young people and/or parents and carers, who may become aware of possible 

abuse or neglect.  Safeguarding training received within one week of commencement of employment and refresher training provided at 
least every two-three years. 
 
(Level 1 in the Intercollegiate Health Document) 

 

 Housing staff- estate management, caretakers 

 Adult Community groups 

 Sports and leisure staff  

 Librarians 

 GP receptionists 

 Community advice centre staff 

 Environmental health officers 

 Street wardens 

 Camden transport staff 

Training Requirements Training Course 
 Definitions of abuse 

 Child development 

 The possible signs and symptoms of abuse and neglect 

 The organisation’s basic safeguarding children procedures 

 Who within the organisation should be contacted regarding any 
concern about a child’s safety or welfare (including who to 
contact if that person is unavailable). 

 Who within the organisation should be contacted regarding any 
concern about a colleague’s behaviour towards a child or 
potential risk that they may present 

 The expected standards of behaviour by staff towards children 

 

 Safeguarding children a shared responsibility- Level 1 

 



 

 

who may be in a position to identify concerns about maltreatment. The following training provided within six months of commencement of 
employment. Refresher training regarding the above provided at least every two - three years. 
 
(Level 2 in the Intercollegiate Health Document) 
 

 Housing support staff                       Uniformed Police officers             Play service staff 

 Faith groups                                       Play scheme volunteers               Child Minders 

 Youth workers                                    Disability specialists                     Hostel managers 

 Hospital staff                                      Community youth groups             YOS staff  

Training Requirements Training Course 
Group 2 training requirement include all requirements outlined in groups 1 plus: 

 standards of behaviour by staff towards children 
 Documentation and sharing of information regarding 

concerns 
 Using the Framework for the Assessment of Children in Need 

and their Families: Own safeguarding roles and 
responsibilities. 

 Own agency’s safeguarding/CP training course 

 Safeguarding children a shared responsibility-Level 2 

 All themed CSCP multi-agency training set at levels 2-3 

 Attendance at case learning events and workshops 
 

 
Group 3:  The following training provided within twelve months of commencement of employment and refresher training regarding the 

above provided at least every two - three years. 
 
(Level 3 in the Intercollegiate Health Document) 
 

Teachers                                                        Adult learning disability staff                                   Foster carers 
Mental health staff                                         Learning support assistants                                   School nurses  
Education welfare officers                            Substance misuse service staff                              Early years staff 
Paediatricians                                                Probation staff                                                           GP’s                                                     
Residential staff                                             Health visitors                                                           Midwives 
Youth workers  Early Help 



 

 

Training Requirements Training Course 
Group 3 training requirements include all requirements outlined in groups 1 -2 plus: 

 Working together to identify, assess and meet the needs of children where there 
are safeguarding concerns 

 The impact of parenting issues, such as domestic abuse, substance misuse on 
parenting capacity 

 Recognising the importance of family history and functioning 
 Working with children and family members, including addressing lack of co-

operation and superficial compliance within the context of role. 

 Own agency’s safeguarding/CP training course 

 All themed CSCP multi-agency training Level 2 -3  

 Attendance at case learning events and 
workshops 

 
 

 
Group 4: Members of the workforce who have specialist responsibilities in relation to undertaking section 47 enquiries. The 

following training must be provided within twelve months of commencement of employment and refresher training regarding the below 
provided at least every two - three years. 
 
(Level 3 in the Intercollegiate Health Document) 
 

 Health staff involved in sec 47 enquiries                   -  Education staff involved in sec 47 enquiries (DSLs) 

 Children’s Social workers                                            -  CAIT police officers  

Training Requirements Training Course 
Group 4 training requirements include all requirements outlined in groups 1 -3 plus 

 Section 47 enquiries, roles, responsibilities and collaborative practice 

 Using professional judgements to make decisions as to whether a child is 
suffering, or is likely to suffer, significant harm 

 Working with complexity 
 Conducting Section 47 enquiries 
 Taking emergency action. 
 Communicating with children in line with interviewing   vulnerable witness 

guidance 

 Own agency’s safeguarding/CP training course 

 Safeguarding Refresher for Senior Staff 
 Designated Safeguarding Lead 
 Dedicated social work training provided by CSSW 
 Attendance at case learning events and 

workshops 

 
Group 5: Professional advisors, named and designated lead professionals The following training must be provided within twelve 

months of commencement of employment and refresher training regarding the below provided at least every two - three years. 
 
(Level 4 in the Intercollegiate Health Document) 
 



 

 

 CP designated leads                              - Named professionals 

 

Training Requirements Training Course 
Group 5 training requirements include all requirements outlined in groups 1-4 plus: 

 Promoting effective, professional practice 
 Advising others 
 Supervising child protection cases 

 Managing allegations against staff  -CSCP briefing 
 Developing effective safeguarding supervision skills  
 Own agency’s safeguarding/CP training course 

 Safeguarding Refresher for Senior Staff 
 Designated Safeguarding Lead 
 Dedicated social work training provided by CSSW 
 Attendance at case learning events and workshops 

 
Group 6: Operational managers of services for children and/or parents and carers, at all levels. The following training must be 

provided within twelve months of commencement of employment and refresher training regarding the below provided at least every two - 
three years. 
 
(Level 5 in the Intercollegiate Health Document) 
 

 Practice supervisors  

 Frontline managers  

 Manager’s of child protection units 

Training Requirements Training Course 
Group 6 training requirements include all requirements outlined in groups 1-5 plus: 

 Supervising child protection cases.  

 Managing performance to promote effective multi-agency 
practice  

 Specialist training to undertake key management and/or 
supervisory roles in, for example, intake/duty teams. 

 Managing allegations against staff  - CSCP briefing 

 Developing effective safeguarding supervision skills  

 Own agency’s safeguarding/CP training course 

 Safeguarding Refresher for Senior Staff 
 Designated Safeguarding Lead 
 Dedicated social work training provided by CSSW 

 Attendance at case learning events and workshops 



 

 

 
 
Group 7: Senior managers responsible for the strategic management of services for children and/or parents/carers The following 

training must be provided within twelve months of commencement of employment and refresher training regarding the below provided at 
least every two - three years. 
 
(Level 6 in the Intercollegiate Health Document) 

 
 NHS board members 

 Assistant directors 

Training Requirements Training Course 
Group 7 training requirements include all requirements outlined in groups 1-6 plus: 

 Section 11 expectations, roles and responsibilities  Managing allegations against staff  - CSCP briefing 

 Developing effective safeguarding supervision skills  

 Own agency’s safeguarding/CP training course 

 Safeguarding Refresher for Senior Staff 
 Designated Safeguarding Lead 
 Attendance at case learning events and workshops 

 
 
Group 8: Members of the CSCP. The following training must be provided within twelve months of commencement of employment and 

refresher training regarding the below provided at least every two - three years. 
 
(Level 6 in the Intercollegiate Health Document) 

 Lay members 

 Members of Subgroups 

 CSCP business support team  

 Interagency trainers 

 Independent chairs 

 Directors of children’s services 

 Elected members 

Training Requirements Training Course 
Group 8 training requirements include all requirements outlined in groups 1-7 plus: 

 Expectations on members in order to promote effective co-operation that improves 
effectiveness.  

 All multi-agency training provided by CSCP 

 Attendance at case learning events and 



 

 

 Current policy, research and practice developments.  

 Lessons from Serious Case Reviews/ Safeguarding Practice Reviews 

 Specialist training to undertake specific roles, for example independent chair; 
business manager. 

workshops  

 Safeguarding refresher for senior staff - 
CSCP course 

 CSCP meeting attendance and presentations 

 CSCP annual conferences and events 

 Attendance at external conferences 

 Single agency training programme  

 
 
Summary training requirements for each group Competency Still Matters 2014   
 
Groups are required to undergo training related to their level of responsibility and also addition to some of the training aimed at the lower level 
groups. For e.g. a worker from group 7 is required to also complete training outlined for groups 1, 2, and 3.  

 Group 1 
 

Group 2 
 

Group 3 
 

Group 4 
 

Group 5 
 

Group 6 
 

Group 7 
 

Group 8 
 

Employees and volunteer workers in group 1 should 
undergo training for each group ticked         

Employees and volunteer workers in group 2 should 
undergo training for each group ticked         

Employees and volunteer workers in group 3 should 
undergo training for each group ticked         

Employees and volunteer workers in group 4 should 
undergo training for each group ticked         

Employees and volunteer workers in group 5 should 
undergo training for each group ticked         

Plus, employees and volunteer workers in group 5 if 
advising staff from group 4 

        

Employees and volunteer workers in group 6 should 
undergo training for each group ticked         

Plus, employees and volunteer workers in group 6 if 
advising staff from group 4 

        

Employees and volunteer workers in group 7 should 
undergo training for each group ticked         

Employees and volunteer workers in group 8 should 
undergo training for each  group ticked         

 



 

 

 
Appendix 3 – Intercollegiate document – health training standards  

 

Level 1 –  All staff working in healthcare services and non-clinical staff 

This level is equivalent to the core safeguarding/ child protection training across all organisations working with children and young people and is for all healthcare staff 
regardless of place of work.  While each individual organisation determines the appropriate time commitment to ensure staff have the required up to date knowledge and 
skills, as a guide we recommend that over a three-year period, staff at level 1 should receive refresher training equivalent to a minimum of two hours. This should provide 
key safeguarding/ child protection information, including about vulnerable groups, the different forms of child maltreatment, and appropriate action to take if there are 
concerns. 
 
Laboratory staff          Receptionist       Administrative staff       Receptionist       Community Pharmacist         Non-clinical staff       Caterers           Domestic staff           Transport staff           Porters         Health volunteers      Maintenance staff                       

Core competencies: 

• recognising potential indicators of child maltreatment, that children with any disability (visible or hidden) are at greater risk of abuse and recognises the vulnerabilities of 
children who are looked after 

 awareness of the potential impact of a parent/carers physical and mental health on the wellbeing and development of a child or young person 

 awareness that a child not being brought to a health appointment may be a potential indicator of neglect or other forms of abuse and significance on the wellbeing of 
children of parents/ carers not attending or changing health appointments 

 taking appropriate action if they have concerns, including appropriately seeking  advice, documenting and reporting concerns safely 

 staff working in agencies that use a flagging/ coding system for children at risk are familiar with the flagging/coding system as appropriate to role 

 awareness of professional abuse and raising concerns about conduct of colleagues. 

Learning outcomes: 

• Knowledge of potential indicators of child maltreatment in its different forms physical, emotional and sexual abuse, and neglect, grooming and exploitation to support 
and/or commit acts of terrorism (known as radicalisation). 

• Awareness of child trafficking, FGM, forced marriage, modern slavery, gang and electronic media abuse, sexual exploitation and county lines  
• To be able to demonstrate an understanding of the risks associated with the internet and online social networking. 
• Awareness of the vulnerability of: looked after children, children with disabilities, unaccompanied children, care leavers and young carers, missing children. 
• To be able to understand the impact a parent/ carers physical and mental health can have on the wellbeing of a child or young person, including the impact of domestic 

abuse and violence and substance misuse. 
• To be able to understand the importance of children’s rights in the safeguarding/child protection context. 
• To know what action to take if you have concerns, including to whom you should report your concerns and from whom to seek advice. 
• To be able to understand the basic knowledge of legislation (Children Acts 1989, 2004, and Children and Social Work Act 2017 and the Sexual Offences Act 2003, and the 

equivalent Acts for Scotland, Northern Ireland and Wales 



 

 

Level 2 –  Non-clinical and clinical staff who, in their role, have contact with children, young people and/ or parents/ carers or adults 
who may pose a risk to children 

It is expected that the knowledge, skills and competence for level 2 would have been acquired within individual professional undergraduate education programmes. For those 
individuals who have not yet attained the knowledge, skills and competence for level 3 acquire these within a pre-defined timeframe, not exceeding a 12-month period and will 
be significantly shorter for those undertaking job rotations. As a guide we recommend that over a three-year period, professionals at level 2 should receive refresher training 
equivalent to a minimum of four hours. 
 
Administrators and reception staff for looked after children and safeguarding teams, GP reception managers, GP practice safeguarding administrators, GP practice managers, clinic reception managers, 
Healthcare students including medical, relevant allied health professional students and nursing students, patient advocates, phlebotomists, pharmacists, ambulance staff (paramedics require level 3), dental care 
professionals, audiologists, eye clinic liaison officers, optometrists, contact lens and dispensing opticians, adult physicians and surgeons, anaesthetists, radiologists, nurses working in adult acute/community 
services (except mental health nurse, practice nurses and nurse practitioners who require level 3), non-medical neurophysiologists 
Core competencies as outlined in Level 1 plus: 

• Uses professional and clinical knowledge, and understanding of what constitutes child maltreatment, to identify signs of child abuse or neglect 
• Able to identify and refer a child suspected of being a victim of FGM trafficking, county lines, forced marriage,  domestic violence, or modern slavery or sexual exploitation; 

at risk of exploitation/ grooming by radicalisers, gang and electronic media abuse. 
• Acts as an effective advocate for the child or young person, proactively seeking the child’s views while taking into consideration the Gillick competency and Fraser 

guidelines (in Scotland, the Age of Legal Capacity), but also considering how to balance children’s rights and wishes with a professionals’ responsibility to keep children safe 
from harm. 

• Recognises the potential impact of a parent’s/ carer’s physical and mental health on the wellbeing of a child or young person. 
• Clear about own and colleagues’ roles, responsibilities, and professional boundaries, including professional abuse and raising concerns about conduct of colleagues. 
• As appropriate to role, able to refer to social care if a safeguarding/child protection concern is identified (aware of how to refer even if role does not encompass referrals). 
• Documents safeguarding/child protection concerns in order to be able to inform the relevant staff and agencies as necessary, maintains appropriate record keeping, and 

differentiates between fact and opinion. 
• Shares appropriate and relevant information with other teams. 
• Acts in accordance with key statutory and non-statutory guidance and legislation including the UN Convention on the Rights of the Child and Human Rights Act. 

Learning outcomes: 

• To demonstrate an understanding of what constitutes child maltreatment and be able to identify signs of child abuse or neglect. 
• To be able to act as an effective advocate for the child or young person. 
• To demonstrate an understanding of the potential impact of a parent’s/carer’s physical and mental health on the wellbeing of a child or young person in order to be able to 

identify a child or young person at risk. 
• To be able to identify your own professional role, responsibilities, and professional boundaries, and understand those of your colleagues in a multidisciplinary team and in 

multi-agency setting. 
• To know how and when to refer to social care if you have identified a safeguarding/child protection concern. 
• To be able to document safeguarding/child protection concerns in a format that informs the relevant staff and agencies appropriately. 
• To know how to maintain appropriate records including being able to differentiate between fact and opinion. 
• To be able to identify the appropriate and relevant information and how to share it with other teams. 
• To be aware of the risk of FGM in certain communities, be willing to ask about FGM in the course of taking a routine history where appropriate to role, know who to 



 

 

 

contact if a child makes a disclosure of impending or completed mutilation, be aware of the signs and symptoms and be able to refer appropriately for further care and 
support, including the FGM mandatory reporting duties to the police: in accordance with current legislation. 

• To be aware of the risk factors for grooming and exploitation to support and/or commit acts of terrorism (known as radicalisation) and know who to contact regarding 
preventive action and supporting those vulnerable young persons who may be at risk of, or are being drawn into, terrorist related activity. 

• To be able to identify and refer a child suspected of being a victim of trafficking and/or sexual exploitation. 



 

 

Level 3 –  All clinical staff working with children, young people and/or their parents/carers and/or any adult who could pose a risk to 
children 
The staff in this group have a role which is mainly patient facing or they are the safeguarding lead in their speciality. Level 3 staff work in a wide variety of settings and will 
spend differing amounts of time with patients depending on their role and place of work. The key principle here is that every contact counts. It is expected that those 
individuals who have not yet attained the knowledge, skills and competence for level 3 should acquire these within a pre-defined timeframe as agreed, Not exceeding a 12-
month period and will be significantly shorter for those undertaking job rotations.  
 
Professionals will complete the equivalent of a minimum of 8 hours education, training and learning related to safeguarding/child protection. Those requiring role specific 
additional knowledge, skill and competencies should complete a minimum of 16 hours over a three-year period.  
 
GPs, practice nurses (including nurse practitioners within primary care), forensic physicians, forensic nurses,  paramedics, urgent and unscheduled care staff, all mental health staff, child psychologists, child psychotherapists, adult learning 
disability staff, learning disability nurses, specialist nurses for safeguarding, looked after children’s nurses,  health professionals working in substance misuse services, youth offending team staff, paediatric allied health 
professionals/allied health professionals working with children, paediatric neurophysiologists, child play therapist/ specialist, sexual health staff, school nurses including those working in independent schools, health visitors, family nurses 
(FNP), all children’s nurses, perinatal staff, midwives, obstetricians, neonatologists, all paediatricians, paediatric radiologists, diagnostic radiographers, paediatric surgeons, lead paediatric anaesthetists for safeguarding, anaesthetists, 
paediatric intensivists, physician’s assistants working in any level 3 speciality, pharmacists, specialist paediatric dentists, specialty and associate specialists (SAS) doctors working in any level 3 speciality, all doctors/health professionals 
working exclusively or predominantly with children and young people.  

Core competencies  as outlined in Level 1 & 2 plus: 

• Draws on child and family-focused clinical and professional knowledge and expertise of what constitutes child  maltreatment, in identifying signs of sexual, physical, or 
emotional abuse or neglect including domestic abuse, sexual exploitation, grooming and exploitation to support and/ or commit acts of terrorism (known as radicalisation), 
FGM, modern slavery, gang and electronic media abuse and escalates accordingly. 

• When treating adults, takes appropriate action to safeguard any children who may be at risk of harm due to the adult’s health or behaviour, routinely considering whether 
that adult has any responsibility for children. 

• Documents history taking and physical examination in a manner that is appropriate for safeguarding/child protection and legal processes, seeking specific expertise and 
guidance as role requires. 

• Reports concerns, including using appropriate coding as appropriate to role, in all relevant patient records to record safeguarding concerns. 
• Contributes to inter-agency assessments, as relevant to role, the gathering and sharing of information and, where appropriate, analysis of risk. 
• Undertakes regular documented reviews of safeguarding/child protection practice as appropriate to role (through audit, case discussion, peer review, and supervision and 

as a component of education and training). 
• Contributes to case reviews which include children /internal partnership and local forms of review 
• Advises other agencies as appropriate to role about the health management of individual children in child protection cases. 
• Works with other professionals and agencies, with children, young people and their families when there are safeguarding concerns. 
• Able to share information appropriately and is able to provide advice to others on appropriate information sharing according to Caldicott principles. 
• Applies the lessons learnt from audit, and reviews to improve practice. 

Additional knowledge, skills and competencies required for specific professional roles at Level 3 – please see Intercollegiate Document for Health Training Standards for further 
details 

Learning outcomes: 

• To be able to identify, drawing on professional and clinical expertise, possible signs of sexual, physical, or emotional abuse or neglect including domestic abuse, sexual 
exploitation, grooming and exploitation to support and/or commit acts of terrorism (known as radicalisation), FGM, modern slavery, gang and electronic media abuse using 



 

 

 
 

child and family-focused approach. 
• To understand what constitutes child maltreatment including the effects of carer/ parental behaviour on children and young people. 
• To have an awareness or knowledge of, dependent on role, forensic procedures in child maltreatment, with specific requirements and depth of knowledge relating to role. 
• To know how to undertake, where appropriate, a risk and harm assessment. 
• To know how to communicate effectively with children and young people, and to know how to ensure that they have the opportunity to participate in decisions affecting 

them as appropriate to their age and ability. 
• To know how to contribute to, and make considered judgements about how to act to safeguard/ protect a child or young person, including escalation as part of this 

process. 
• To know how to contribute, formulate and communicate effective management plans for children and young people who have been maltreated within a multidisciplinary 

approach and as related to role. 
• To be able to demonstrate an understanding of the issues surrounding misdiagnosis in safeguarding/ child protection. 
• To know how to ensure the processes and legal requirements for looked after children, including after-care, are appropriately undertaken, where relevant to role. 
• To know how to appropriately contribute to inter-agency assessments  
• To know how to assess training requirements and contribute to departmental updates where relevant to role.  
• To know how to deliver and receive supervision within effective models of supervision and/or peer review as appropriate to role, and be able to recognise the potential 

personal impact of safeguarding/child protection work on professionals. 
• To be able to identify risk to the unborn child in the antenatal period as appropriate to role. 
• To know how to apply the lessons learnt from audit and reviews to improve practice and contribute where relevant 
• To know, as per role, how to advise others on appropriate information sharing 
• To know how to obtain support and help in situations where there are problems requiring further expertise and experience. 
• To know how to participate in and chair peer review and multidisciplinary meetings as required. 



 

 

Level 4 –   Specialist roles – named professionals for safeguarding children and young people  

Named professionals should attend a minimum of 24 hours of education, training and learning over a three-year period. This should include non-clinical knowledge. Training 
can be tailored by organisations to be delivered annually or once every 3 years and encompass a blended learning approach. Those undertaking level 4 training do not need to 
repeat level 1, 2 or 3 training as it is anticipated that an update will be encompassed in level 4 training. Named professionals should participate regularly in support groups or 
peer support networks for specialist professionals at a local and national level. Named professionals should complete a management programme with a focus on leadership and 
change management within three years of taking up their post. Named professionals responsible for training of doctors are expected to have appropriate education for this 
role. Additional training programmes such as the newly developed Royal College of Paediatrics and Child Health level 4/5 training for paediatricians should be undertaken 
within one year of taking up the post. Training at level 4 will include the update and training required at levels 1-3 and will negate the need to undertake refresher training at 
levels 1-3 in addition to level 4. 
 
Named doctors, Named nurses, Named midwives (in organisations delivering maternity services), Named health professionals in ambulance organisations, Named GPs for organisations commissioning primary care. 

Core competencies  as outlined in Level 1 -3 plus: 

• Contributes as a member of the safeguarding team to the development of strong internal safeguarding/child protection policy, guidelines, and protocols. 
• Able to effectively communicate local safeguarding knowledge, research and findings from audits, challenge poor practice and address areas where there is an identified 

training/development opportunity. 
• Facilitates and contributes to own organisation audits, multi-agency audits and statutory inspections. 
• Works with the safeguarding/child protection team and partners in other agencies to conduct safeguarding training needs analysis, and to commission, plan, design, deliver 

and evaluate single and inter-agency training and teaching for staff in the organisations covered. 
• Undertakes and contributes to reviews and undertakes chronologies, and the development of action plans using a root cause analysis approach where appropriate or other 

locally approved methodologies. 
• Co-ordinates and contributes to implementation of action plans and the learning following the above reviews with the safeguarding/ child protection team. 
• Works effectively with colleagues from other organisations, providing advice as appropriate and provides advice and information about safeguarding/ child protection to the 

employing authority, both proactively and reactively – this includes the board, directors, and senior managers. 

Learning outcomes: 

• To be able to contribute to the development of robust internal safeguarding/ child protection policy, guidelines, and protocols as a member of the safeguarding team. 
• To be able to discuss, share and apply the best practice and knowledge in safeguarding/ child protection including: the latest research evidence and the implications for 

practice, learning lessons and cascading and sharing information with others an advanced understanding of childcare legislation, information sharing, information 
governance, confidentiality and consent 

• A sound understanding of forensic medicine as it relates to clinical practice, including the procedures and investigations required in the maltreatment of children and young 
people 

• An advanced knowledge of relevant national and international issues, policies and their implications for 
• practice 
• Understanding the professional and experts’ role in the court process. 
• To know how to implement and audit the effectiveness of safeguarding/child protection services on an organisational level against current national guidelines and quality 

standards. 
• To be able to effectively communicate local safeguarding knowledge, research and findings from audits. 
• To know how to conduct a safeguarding training needs analysis, and to commission, plan, design, deliver and evaluate single and inter-agency training and teaching for staff 



 

 

 
 

in the organisations covered as part of a safeguarding/child protection team which may include partners in other agencies. 
• To know how to undertake and contribute to reviews, this will include the undertaking and analysis of chronologies, the development of action plans where appropriate, and 

leading internal management reviews as part of this. 
• To be able to work effectively with colleagues from other organisations, regional safeguarding and clinical networks, providing advice as appropriate including adult 

safeguarding colleagues. 
• To know how to provide specialist advice to practitioners, both proactively and reactively, including clarification about organisational policies, legal issues and the 

management of child protection cases. 
• To be able to be a trained provider of safeguarding/child protection supervision and/or support. 
• To be able to lead/oversee safeguarding quality assurance and improvement processes. 
• To be able to undertake risk assessments of organisational ability to safeguard/protect children and young people. 
• To know how to lead service reviews of individual cases and processes. 
• To know how to deal with the media and organisational public relations concerning safeguarding/child protection. 



 

 

Level 5 –   Specialist roles - Designated professionals for safeguarding children and young people 
This group should attend a minimum of 24 hours of education, training and learning over a three-year period. This should include non-clinical knowledge acquisition such as 
management, appraisal, supervision training and the context of other professionals’ work. Designated professionals should participate regularly in support groups or peer 
support networks for specialist professionals at a local, regional, and national level according to professional guidelines and have the option of accessing individual external 
reflective and restorative supervision. An executive level management programme with a focus on leadership and change management should be completed within three 
years of taking up the post. Additional training programmes such as the Royal College of Paediatrics and Child Health level 4/5 training for paediatricians should be undertaken 
within one year of taking up the post. Training at level 5 will include the training required at levels 1-4 and will negate the need to undertake refresher training at levels 1-4 in 
addition to level 5. 
 
Designated doctors and nurses, Lead paediatricians and nurses, Consultant Nurses, Child Protection Nurse Advisers 

Core competencies  as outlined in Level 1 - 4 plus: 

• Provides, supports and ensures contribution to safeguarding appraisal and appropriate supervision for colleagues across healthcare services, including public health 
services commissioned by local authorities, and provided by independent/ private healthcare providers. 

• Conducts training needs analysis, and commissions, plans, designs, delivers, and evaluates safeguarding/child protection single and inter-agency training and teaching for 
staff across healthcare services, including public health services  commissioned by local authorities, and provided by independent/ private healthcare providers. 

• Leads/ oversees safeguarding/ child protection quality assurance and improvement across healthcare services, including public health services commissioned by local 
authorities, and provided by independent/ private healthcare providers. 

• Leads innovation and change to improve safeguarding across healthcare services, including public health services commissioned by local authorities, and provided by 
independent/private healthcare providers. 

• Takes a lead role in ensuring robust processes are in place across healthcare services to learn lessons from cases   and young people die or are seriously harmed and 
maltreatment or neglect is suspected. 

• Gives appropriate advice to specialist safeguarding/child protection professionals working within organisations delivering health services and to other agencies. Takes a 
strategic and professional lead across healthcare services on all aspects of safeguarding/child protection, working closely with adult safeguarding colleagues. 

• Provides expert advice and guidance, aiming to continually improve the quality of safeguarding activity in order to improve health outcomes for vulnerable children and 
those identified with safeguarding concerns. 

• Provides expert advice to service planners and commissioners, ensuring all services commissioned meet the statutory requirement to safeguard and promote the welfare 
of children 

Learning outcomes: 

• To know how to conduct a training needs analysis, and how to commission, plan, design, deliver, and evaluate  safeguarding/ child protection single and inter-agency 
training and teaching for staff across healthcare services 

• To be able to know how to take a lead role in leading and overseeing safeguarding/ child protection quality assurance 
• Implementation of national guidelines and auditing the effectiveness and quality of services across healthcare services against quality standards 
• Service development conducting the health component of serious case reviews which include children/case management reviews/significant case reviews drawing  

conclusions and developing an agreed action plan to address lessons learnt 
• Strategic and professional leadership across healthcare services on all aspects of safeguarding/child protection multidisciplinary team reviews, regional and national 

safeguarding/ child protection clinical networks  
• To know how to give appropriate advice to specialist safeguarding/ child protection professionals working within organisations delivering health services and to other 



 

 

 

agencies. 
• To know how to provide expert advice on increasing quality, productivity, and improving health outcomes for vulnerable children and those where there are safeguarding 

concerns. 
• To be able to oversee safeguarding/child protection quality assurance processes across the whole of healthcare services 
• To know how to provide expert advice to service planners and commissioners, to ensure all services commissioned meet the statutory requirement to safeguard and 

promote the welfare of children. 
• To know how to influence improvements in safeguarding/ child protection services across healthcare services. 
• To be able to monitor services across healthcare services to ensure adherence to legislation, policy and key statutory and non-statutory guidance 
• To be able to apply in practice; advanced and in-depth knowledge of relevant national and international policies and implications, advanced understanding of court and 

criminal justice systems, the role of the different courts, the burden of proof, and the role of professional witnesses and expert witnesses in the different stages of the 
court process 

• Advanced awareness of different specialties and professional roles and advanced understanding of curriculum and training. 
• To know how to provide, support and ensure safeguarding appraisal and appropriate supervision for colleagues across healthcare services 
• To be able to provide clinical supervision, appraisal, and support for named professionals. This also includes Public Health and LA commissioning, and private healthcare 

and Independent. 
• To be able to evaluate and update local procedures and policies in light of relevant national and international issues and developments. 
• To be able to reconcile differences of opinion among colleagues from different organisations and agencies. 
• To be able to proactively deal with strategic communications and the media on safeguarding/child protection across healthcare services. 
• To know how to work with public health officers to undertake robust safeguarding/ child protection population-based needs assessments that establish current and future 

health needs and service requirements across healthcare services. 
• To be able to provide an evidence base for decisions around investment and disinvestment in services to improve the health of the local population and to safeguard/ 

protect children and young people, and articulate these decisions to executive officers. 
• To be able to deliver high-level strategic presentations to influence organisational development. 
• To be able to work in partnership on strategic projects with executive officers at local, regional and national bodies, as appropriate and adult safeguarding colleagues 

locally, regionally and nationally. 



 

 

 
 

Level 6 –   Board level for chief executive officers, trust and health board executive and non-executive directors/members, 
commissioning body directors 

It is envisaged that chief executives of healthcare organisations take overall (executive) responsibility for safeguarding and child protection strategy and policy, including safe 
staffing levels with additional leadership being provided at board level by the executive director with the lead for safeguarding. This includes differentiating between 
safeguarding patients within the organisation in the course of service provision and identifying those patients who have been subject to abuse and/or neglect outside of the 
service. All board members including non-executive members must have a level of knowledge equivalent to all staff working within the healthcare setting (level 1) as well as 
additional knowledge based competencies by virtue of their board membership, as outlined below. All boards should have access to safeguarding advice and expertise 
through designated or named professionals. Commissioning bodies have a critical role in quality assuring providers systems and processes, and thereby ensuring they are 
meeting their safeguarding responsibilities. Designated safeguarding professionals within commissioning organisations provide expert advice to commissioners. This will 
require a tailored package to be delivered which encompasses level 1 knowledge, skills and competencies, as well as board level specific as identified in this section. 

Core competencies  as outlined in Level 1 – 5 plus: 

All board members/commissioning leads should have level 1 core competencies in safeguarding and must know the common presenting features of abuse and neglect and the 
context in which it presents to healthcare staff. In addition, board members/commissioning leads should have an understanding of the statutory role of the board in 
safeguarding including partnership arrangements, policies, risks and performance indicators; staff’s roles and responsibilities in safeguarding; and the expectations of 
regulatory bodies in safeguarding. Essentially the board will be held accountable for ensuring children and young people in that organisations care receive high quality, 
evidence-based care and are seen in appropriate environments, with the right staff, who share the same vision, values and expected behaviours. 

Learning outcomes: 

• Demonstrates an awareness and understanding of child maltreatment, appropriate referral mechanisms and information sharing, including mandatory reporting 
requirements. 

• Demonstrates clear lines of accountability and governance within and across organisations for the commissioning and provision of services designed to safeguard and 
promote the welfare of children. 

• Demonstrates an awareness and understanding of effective board level leadership for the organisations safeguarding arrangements. 
• Demonstrates an awareness and understanding of arrangements to share relevant information. 
• Demonstrates an awareness and understanding of effective arrangements in place for the recruitment and appointment of staff, as well as safe whistleblowing. 
• Demonstrates an awareness and understanding of the need for appropriate safeguarding supervision and support for staff including undertaking safeguarding training. 
• Demonstrates collaborative working with lead and nominated professionals across agencies. 


