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Foreword

1. Foreword from the statutory safeguarding partners
Welcome to the second annual report of the Camden Safeguarding
Children Partnership (CSCP) which has been operating under the new
safeguarding arrangements for just under two years. This report analyses
the impact of the CSCP in maintaining good governance and strategic
oversight of the quality and performance of our multi-agency safeguarding
work.
2020-21 has been a year like no other, with the unparalleled challenges
brought on by the fast-moving developments and impact of Coronavirus
(COVID-19). Chapter 5 details how, through a programme of COVID-19
safeguarding assurance meetings, how we reconfigured essential services
to ensure robust safeguarding plans maintained quality safeguarding
standards.
More so than ever, it was evident that Camden schools play an essential
role in helping us work together to safeguard vulnerable children. Joint
work with Camden Learning, schools and children’s services was a
central protective factor to children and supported our multi-agency
safeguarding plans.
It has also been a time of collective social reflection and awakening. The
pandemic has both revealed and exacerbated the structural inequalities
that continue to exist for those children and families from Black and
Ethnic Minority groups and the embedded culture of violence against
girls and women that prevails in our society (chapter 9). We have worked
closely with the CSCP Independent Scrutineer, who has supported
and challenged us to jointly evolve our strategic leadership to maintain
impetus on ensuring that vulnerable children remain visible and protected.
We are encouraged by the great strides in the development of the role of
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the Young Advisors, who have challenged our notion of ‘lockdown lostgeneration’ as they participated in delivery of governance mechanisms
(chapter 9).
In late 2020, the CSCP commissioned and published its first Local Child
Safeguarding Practice Review and worked with cross-borough multi
agency partners to identify further learning. We were also involved in
another London borough’s SCR following a tragic stabbing in 2019.
The recommendations of both reviews and the related action plans are
detailed in Chapter 9.
As the statutory safeguarding partners, we have worked closely with
regional and national partners to ensure patients, public and staff remain
safe. Camden is home to six NHS Foundation Trusts — NHS England,
Public Health England (PHE) and North Central London CCG put in
place measures to deal with the impact of the Coronavirus. In late 2020,
temporary relocation of paediatric services in two north central London
(NCL) hospitals took place, to ensure patients and families could
continue to receive safe and high quality care during a period of
increased demand for services due to COVID-19. In the community,
designates representing our GPs, health visitors, sexual health service
providers, school and community nurses offered assurance on how an
adapted hybrid model of service delivery provided access to healthcare.
At the same time, health colleagues commenced and continue to roll-out
the COVID-19 vaccination programme at the unparalleled pace and scale
we have seen to date.
Camden Police have been a visible presence in the borough to lead
and support community partners in their duties. At our strategic
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safeguarding meetings, Police colleagues were attuned to the
heightened areas of risk including on domestic violence and abuse (DVA),
increased mental health issues and the limited opportunities for children
to alert others of abuse or neglect at home. Safer schools officers worked
closely with schools and children’s services, and we were assured to hear
of many examples of resourceful, joint efforts of colleagues to ensure
(Covid-safe) face-to-face contact was maintained for those most at risk of
harm.
In a year of many firsts, there were opportunities for rapid learning and
innovation in the delivery of education, safeguarding, health, policing,
housing, youth services and community care – which we have shared
in this report. When personal and relational safeguarding practice was
disrupted by lockdown and social distancing, investment in secure,
robust digital innovation and infrastructure was key to our safeguarding
approach.
With DfE funding, the CSCP explored the theme of ‘Digital Innovation
in Action’ through the real time use of technology to engage with
safeguarding partners. New ways of hybrid working permitted us
to digitally incorporate the ‘voice of the child’ into our Learning and
Improvement framework (see Chapter 1). The underpinning take-away
message for the CSCP was that face-to-face human connections
remained the foundation for meaningful engagement but a blended model
of face-to-face and digital service delivery and communication helped
keep vulnerable children visible and protected.
There is no doubt that the pandemic will bring about irreversible changes
in the ways that we think and work. Granted, the wide reaching and longterm impact to children that is the likely legacy of the pandemic, we are
committed to ensure that a new framework for the post-COVID-19 world,
results in improvements for our frontline workforce and for those we strive
to protect, care for and support.
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Foreword

Martin Pratt
Deputy Chief Executive, DCS
Executive Director of Supporting People
London Borough of Camden

Jenny Goodridge
Director of Quality and Chief Nurse
North Central London Clinical
Commissioning Group (CCG)

Chief Superintendent Raj Kohli
Commander, Central North BCU
(Borough Command Unit)
Metropolitan Police Service
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Foreword

2. Comments from CSCP Independent Scrutineer
The former Camden Safeguarding Children Board Chair has helped
maintain continuity as the Independent Scrutineer. A key function of the
role of has been to enable the three safeguarding partners to fulfil their
statutory objectives, including to assess the CSCP’s performance and
impact. This has included seeking assurance that effective safeguarding
arrangements are in place despite fiscal and organisational challenges
presented to Health, Social Care, Policing and Education. It has also
included challenging them to pursue mechanisms for innovation, so that
the partnership’s approach continues to protect children from harm and
promotes improving their life chances.

those children who are suffering harm do not go unseen because of the
protection that the COVID restrictions can provide to the perpetrators of
that harm.

It’s been just over two years since I took on the role of independent
scrutineer and I am now better able to give a more accurate reflective
assessment as to how the Partnership is actually performing in fulfilling
its statutory safeguarding duties. This report provides evidence of
the Statutory Partners’ provision of strategic leadership enabling and
empowering the critical frontline workers to undertake their essential
work.

When Camden operated a safeguarding board it did not retain an
executive group. I am pleased to report that the creation of such a group
has not alienated the other partners who remain fully engaged both in
the full CSCP meetings and their work within the various subgroups.

My primary role is to act as a constructive critical friend. To this end I
hold the Statutory Partners to account for their performance and
challenge them to show evidence that they are providing the necessary
strategic leadership to the whole Partnership. By doing this, we can, as a
group bring about real change and improvement in the lives of children
and their families who need it most.
This year has been a year like no other. COVID-19 has demanded a
rethink in the way safeguarding services have been delivered whilst
maintaining the focus on critical frontline services. This ensures that
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This year has seen consistency from the three Statutory Partners. I
believe I have seen the benefits of having a consistent triumvirate,
working together and beginning to understand and maximise the
opportunities that the new partnership arrangements can bring. Martin
Pratt, Deputy Chief Executive Camden Council has provided consistent
leadership throughout the transition.

The CSCP Young Advisors joined in 2019 and supports the process
by maintaining close link to the views and experiences of local young
people’s perspective. The work of the Young Advisors is evidenced
throughout the report as they have been central our governance
mechanism. This included developing a film about Contextual
Safeguarding. In the film, the CSCP Young Advisors talked to us about
how education settings and youth services provide a protective and
supportive framework and make a practical difference to the lives of
young people through helping them acquire skills, confidence, resilience,
and social connections.
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I saw the Statutory Partners rise to the many challenges of the COVID
pandemic. The key issues were quickly identified, dynamic decision
making has been based on the best available information, there was a
genuine shared responsibility to get things right and to include the wider
partnership at every opportunity. Our partners in education in particular
have been fully engaged providing stability and purpose throughout a
very difficult period.
Chapter 9.1 outlines the very real and significant safeguarding issues
faced by the asylum seeking families placed in Camden by the Home
Office in temporary accommodation. This was and continues to be truly
multi-agency response led and co-ordinated by the Statutory Partners
with evidenced based outcomes. The story board contained in the report
illustrates how these very complex set of problems have been identified
and addressed. The end result is that vulnerable children and their
families have been looked after.
The shortage of funding has been raised nationally as a contentious issue
for safeguarding partnerships and explored in Sir Alan Wood’s review
(May 2021). The funding imbalance is evident for the CSCP as outlined in
this report and this could have been a source of frustration and
discontent in Camden but again it has had no impact on the efficiency of
this partnership. Contribution from our partners provides two essential
members of staff, CSCP Business Manager and CSCP Development
Officer, who provide excellent, comprehensive support to the whole
partnership, there is no partisan approach.
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The CSCP Business Plan set out four key areas of focus which it
wanted to progress:
1. COVID-19 safeguarding assurance
2. Vulnerable parents and safeguarding infants in the first 1001 days
3. Transitional Safeguarding ( young people age 14 -24 in transition from
children to adult services)
4. Domestic Violence and abuse

This report evidences how each area has identified the key issues,
analysed the data and information behind them. It then outlines what
the Partnership has done to address the issue and most importantly the
impact the intervention has had on the Child.
As Independent Scrutineer I continue to work closely with the Quality
Assurance Subgroup throughout the year. Together we have reviewed
and undertaken multi agency audits, numerous reviews, reviewed single
agency audits and completed Section 11 audits. We have taken on the
learning from safeguarding practice reviews and national learning and
held various virtual workshops and including our annual conference on
Transitional safeguarding. In each and every case there is learning to be
had. Translating this learning into every day frontline practice is an
enormous challenge for the CSCP. The Business Plan is the means by
which the Partnership maintains a focus on what needs to be done. This
report identifies where further work is needed.
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It is my assessment from the evidence outlined in this report that
the Camden Safeguarding Partnership is meeting their safeguarding
responsibilities. The Partnership must continue to listen to the community
it serves, hear the voice of children and their families and continue to
make a positive impact on the lives of Camden’s most vulnerable
children and young people.

Dominic Clout QPM
Independent Scrutineer of Camden Safeguarding Children Partnership
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About the CSCP

3.1 About the Camden Safeguarding
Children Partnership
This annual report examines the progress made by the CSCP to deliver its
objectives and identified priorities for 2020-21. In response to the Children
and Social Work Act 2017, and publication of Working Together to
Safeguard Children 2018, the Camden Safeguarding Children Partnership
(CSCP) replaced the Camden Safeguarding Children Board (CSCB) on
1st July 2019. In this chapter, we outline the shared vision, values, and
objectives of the partnership in delivering its business plan.

Listen and respect
the voice of the
child, their families
and each other.

Be courageous in
making a positive
difference to the lives
of children and young
people.

The statutory safeguarding partners
The three statutory safeguarding partners, who hold equal responsibility
for safeguarding children in the area, have led the work of the Camden
Safeguarding Children Partnership. The statutory safeguarding partners
are Camden Council, North Central London Clinical Commissioning
Group (CCG) and Central North Borough Command Unit (BCU) of the
London Metropolitan Police Service (MPS).

Our shared vision

Our shared
values
Ensure shared
responsibility and
mutual challenge
between partners to
keep children safe.

Involve, value
and respond to
our diverse local
community.

All children and young people in Camden are safe, thriving
and heard.

Our mission statement
Working in partnership to keep all children and young
people safe, thriving and heard within a community where
safeguarding is a shared responsibility.
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Work together in partnership
to reflect, learn and
continuously improve.
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Proactively
identify and
respond to
new and
emerging
safeguarding
issues and develop multiagency policies, procedures,
and work streams.

Communicate
widely to persons
and bodies of the
need to safeguard
and promote the
welfare of children, raising
their awareness of how
this can best be done and
encouraging them to do so.

Make recommendations
in the planning of services
for children in Camden
that is driven by analysis
of multi-agency data,
intelligence and
What we do?
learning.

Oversee,
evaluate and
seek assurance
on the
effectiveness
single/ multi-agency
safeguarding practice in order
to drive improvement.
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The role of the Independent Scrutineer
The Independent Scrutineer supports the statutory partners to maintain
oversight and connectivity between the overarching Business Plan and
the work of the CSCP subgroups. By chairing the CSCP Subgroups
Chairs meeting, the work-plans are scrutinised to ensure they are being
progressed and linked in with the delivery of the CSCP Business Plan.
The Scrutineer reviews the engagement, safeguarding culture and the
partnership working of the Subgroups to ensure that they are addressing
current risks as understood by the CSCP Learning and Improvement
Framework (Section 9).

Raise awareness
and train the
multi-agency
workforce to
promote a common, shared
understanding of local need
in order to and provide
children with the help they
need.

Coordinate a
response to serious
safeguarding
incidents,
unexpected child
deaths and dialogue with the
National Safeguarding Practice
Review Panel.
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3.2 CSCP Structure Chart 2020-21
Clincal Commissioning
Group

Children schools and family
scrutiny committee

MPS Public Protection
Delivery Group

Statutory Safeguarding Partners
Chair: Statutory Partners

NCL
Child Death
Overview
Panel

Camden Safeguarding Children
Partnership
Chair: Independent Scrutineer

CSCP Subgroups

Learning &
Development
Chair:
Independent
Scrutineer, CSCP

Quality
Assurance
Chair: Head of
Children's Quality
Assurance

Health
Chairs:
Designated
Doctor &
Designated
Nurse

x3 per year

x5 per year

x4 per year

Community
Engagement
Forum

CSCP Forums

Back

Vulnerable Adolescents Risk and
Exploitation Strategy Group
Chair - DCS - Deputy Chief Exc & Det
Supt. BCU Safeguarding, Lead for
Camden and Islington
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x5 per year

Subgroup Chairs
Chair:
Independent
Scrutineer, CSCP

x2 per year

Local serious
safeguarding
incident Practice
Review Group

Convened as
required

Designated
Safeguarding
Leads Forum
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3.3 CSCP Objectives

3.4 CSCP Priorities 2020-22:

Objective 1:

The CSCP’s agreed priorities for increased focus for 2020-22 are:

Ensure agencies work effectively together to safeguard Camden
children and to deliver the core statutory functions of the CSCP, that are
quality checked through single and multi-agency audits with effective
performance management.

Priority 1: COVID-19 - safeguarding assurance
Priority 2: Vulnerable parents and safeguarding infants in the first 1001
days
Priority 3: Transitional Safeguarding (14-24)

Objective 2:
Address the challenges and risks posed by the changing face of
safeguarding.

Priority 4: Domestic violence and abuse

Objective 3:
Ensure preventative and early help services are provided in a joined-up
manner.
Objective 4:
Continue to develop a culture of good professional judgement as
reflected in our Learning and Improvement framework.
Objective 5:

The 2020-22 priorities are informed by our Learning
and Improvement Framework and through feedback
gathered from children, families, frontline workers
and partners on local issues emerging from analysis
of CSCP’s multi-agency data and performance
information.

Ensure effective training programmes across agencies to keep children
and young people safe in Camden.
Objective 6:
Drive and challenge effective information/ intelligence sharing and
systems across all agencies to ensure good communication to keep
children and young people safe.
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3.5 Achieving the CSCP objectives for 2020-21
Objective 1

Objective 2

COVID-19 Risk
register

COVID-19 Safeguarding
assurance

Section 11
audits: Sports
and leisure
providers

Transitional Safeguarding
(14-24)
Vunerable parents and
safeguarding infants in the
first 1001 days

Monitoring
single agency
audits

Domestic Abuse and
Violence (DVA)

Learning and
improvement
framework and
dataset
Including
COVID-19
heightended
areas of risk
dataset

Vunerable Adolescents:
Self-harm, mental health,
youth violence and gangs,
CSE, CCE, missing,
substance misuse online
safety.
Children at risk:
Missing children, Looked
After Children, neglect,
CSE, children and young
people with disabilities, child
trafficking, CCE, child sexual
abuse, abuse linked to faith &
belief, FGM, forced marriage,
rradicalisation & extremism,
honour based violence,
private fostering and children
held in custody overnight
Back
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Objective 3
Camden Single
Front Door:
MASH, First
Stop Early
Help/ Resilient
Families
Engaging
communities in
Early Help
Engaging and
working with
voluntary and
community
sector:
to raise
safeguarding
awareness

Objective 4
Learning and
Improvement
Framework: SCRs,
safeguarding practice
reviews, case
reviews, serious
incidents, audits and
learning events
Thresholds and
safeguarding
culture
Shared priorities
and working with
other Boards: CSPB:
DVA, Preventing
radicalisation and
extremism, CSE
including county lines
and modern slavery,
youth violence and
SAPB: DVA, parental
mental health

Objective 5

Objective 6

Training: Effective
training across
agencies to keep
children and
young people
safe including
incorporating
learning identified
from Learning
& Improvement
Framework and
training needs
analysis.

Working
Together
Culture:
embedded
across partners
to encourage
communication
and information
sharing.
Health flagging
system CP-IS
Communication
Campaign:
to extend reach
and impact of
the CSCP

DfE Innovation
grant

CSCP Priorities
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3.6 	Camden: A borough of diversity and
contrast
Camden is home to 55, 275 children and young people aged 0-18,
who make up 20% of the estimated resident population of 279,5001.

Geographical footprint
Camden’s geographic position in central London and the business
environment created has enabled it to become one of the most important
business locations in the country. It comprises of almost 22 square
kilometres in the heart of London. The borough juxtaposes the iconic
youthful energy of Camden Town with; open spaces; business centres;
wards with relative deprivation and exclusive residential districts.

Cultural Diversity
Camden’s population is ethnically diverse. In the 2011 census, 34% of
Camden residents were from black or minority ethnic groups.

In Camden, after English, the most spoken languages are

13%

8%

Bengali

French

6%
Spanish

163 languages and dialects in total are spoken by Camden-resident
children.

Back

<<

>>

1

Mid-2020 usual resident population estimates, based on the 2011 Census; ONS, published 25 June 2021.
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Socioeconomic factors
Every part of the borough has areas of relative affluence alongside areas
of relative deprivation:
On the average rank summary
measure for local authorities, the
Indices of Deprivation 2015,
Camden ranks 139th out of
317 districts in England.

139th

X

317
districts

There are health inequalities within
Camden by location, gender,
deprivation and ethnicity.
Men and women from
the most deprived
areas have a life
expectancy of 11.3
years and 9.4 years
fewer respectively than those
from the least deprived areas2.

61%

The cost of
housing in
Camden is
amongst the
highest in
the country.

29%
The overall employment rate in
Camden is relatively low and the
economic inactivity rate relatively
high in comparison with London
and England & Wales.

of households had no
access to a car or van.

In 2019-2020 (latest data available)
29% of children in Camden live in
low-income households. This
compares with a London average
of 19% and 17% in England &
Wales.

1 in 4 Camden school aged
children are eligible for free
school meals.

PHE Health Profile 2019: Life Expectancy 2015-17 by
areas of deprivation.

2
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3.7 Connectivity with other Boards and
Committees
This year like no other demonstrated that vulnerable families are best
supported when there is effective joint working between adult and
children facing services. The strategic and partnership governance
of safeguarding remains prominent and strong. The graphic aims to
depict Camden's approach in finding connectivity between the aims
and priorities of different strategic partnership boards to ensure that
safeguarding remains a top priority for all local leaders.
Specific progress was made in developing joint working between
adult and children’s services through work progressed on transitional
safeguarding. Joint quarterly safeguarding performance and impact
reports to the leader of the council and the chief executive enable the
sharing of joint analysis and communication of overarching narrative
across key safeguarding priorities and learning from case reviews and
safeguarding audits.
Well established and mature partnerships with joint membership enables
local leaders to strengthen how they safeguard children and their families
with continued mutual challenge, support, knowledge sharing and crosspollination of new ways of thinking and working together. Chapter 5
provides details of the response to the pandemic and the joint approach
on tackling domestic violence and abuse. Chapter 7 provides details
of the partnerships’ response to safeguarding and supporting asylum
seeking families placed in the borough.
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Camden
Safeguarding
Children
Partnership
CSCP

Joint priorities have included:
Resilience and strengths based approach
Domestic
violence
graph
to be and
doneabuse
Neglect
Children’s
Safeguarding
Youth/ Community safety
Trust
Adults
Criminal and Sexual exploitation
Partnership
Partnership
Board
Positive mental health for all ages
Board
CTPB
Improving health inequalities
SAPB
Substance misuse
Online exploitation and abuse
Radicalisation, extremism and community cohesion
Abuse linked to faith and belief
Multi-Agency Safeguarding Hubs (MASHs)
Community
Safety Youth
Offending
Partnership
Board

Health and
Wellbeing
Board
HWBB
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3.8 Governance learning, improvement and assurance framework:
National Child Safeguarding
Practice Review Panel

Department for Health
and Social Care

DfE

Ofsted

HMICFRS

CQC

What Works Centre for
Children's Social Care

CSCP statutory safeguarding partners report to local scutiny and assurance framework
Clinical Commissioning Group

Children Schools And Families
Scrutiny Committee
Camden Statutory Safeguarding
Partners

Links to learning from frontline
practice:

MPS Public Protection
Delivery Group
Local and sub-regional Strategic
partnership with other Boards and
Groups

Camden Safeguarding Children
Partnership (CSCP)

London Safeguarding Children
Partnership

Vulnerable Adolescents Panel

CSCP Subgroups:
Quality Assurance Subgroup

Camden Children's Trust
Partnership Board

MASH

Health Subgroup

Early Help Steering Group

Learning And Development Subgroup

Community Engagement Forum

Vulnerable Adolescents Strategy Group

GP Forum

North Central London Child Death Review
Group

Designated Teachers Forum
Safeguarding Workshops

Camden Safeguarding
Adults Partnership Board
Camden Community Safety And Youth
Offending Partnership Board

Local Learning Review Hub (Convened as
necessary)
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Camden's
single front door
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4.1 How we ensure that preventative and
early help services are a joined-up

As a result of COVID-19, Camden MASH promptly adapted to ensure
that front door thresholds were sustained and remained responsive to
emerging safeguarding risks.
The percentage (10.7%) of
repeat referrals to MASH within a
Routine scrutiny of front door
12-month period showed a 2.6%
performance data by the CSCP
increase in re-referred cases
statutory partners and the
in 2020-21 compared to 2019Independent Scrutineer takes
2020, however figures remain
place to seek assurance that the
favourable compared to London
right help is provided at the right
(18%) and national averages
time.
(27%).

Key to safeguarding assurance is knowing the thresholds for the
partnership are right and children at risk of significant harm are identified.
To gain assurance that the front door is effective, data is monitored by
Partners through regular sharing of the multi-agency dataset. Camden’s
Children and Families Contact Service includes First Stop Early Help and
the Multi-Agency Safeguarding Hub (MASH).
Despite peaks and troughs seen in contacts to the children’s front door,
the annual average remained stable across the last two years, with 6,265
in 2020-21. The table provides an outcome profile of those contacts.
Trends have remained fairly stable over years and shows a healthy range
of support from advice and consultation through to Early Help support
and Social Work intervention. It is notable that a greater number (increase
of 6%) of contacts to the ‘front door’ resulted in the receipt of Early Help
services.
0%
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A positive outcome measure is that 78% of cases remain free from further
Early Help/ Social Work involvement, for at least a year after closure to
an Early Help team. This was a 5.5% reduction from the previous year
(83.5%) but the CSCP were informed that the broadened support offered
by Early Help services in Camden in response to COVID-19 may have
impacted this. The CSCP will continue to monitor Early Help data in
parallel with MASH to bring about greater alignment in performance.
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4.2 Early Help Offer
Camden has an Early Help service that provides an offer of preventative
and early services. The service includes the delivery of a variety of
community-based multi-agency interventions designed to support child
development, strengthen parenting skills and improve outcomes and life
chances for children at the earliest opportunity.
At CSCP meetings, assurance was offered that Early Help and frontline
children’s social work services were fully operational throughout the
pandemic. With adherence to national guidelines for social distancing,
virtual and face-to-face support was offered to families depending on
the gravity, severity and frequency of risk to the children and/or concerns
about the welfare of children. The partnership heard about the new Early
Help family check-in service which provided additional support in
partnership with early years, schools and other relevant agencies to offer
support and maintain visibility of vulnerable children and families.

Camden's single front door

The Independent Scrutineer was offered assurance from Camden’s
Integrated Early Years Service on the targeted support offered to
vulnerable families with small children or babies. The CSCP heard of the
specific family support to mums, dads and carers, with children from
pregnancy to age 5 years. This includes an audit undertaken by health
agencies to ensure new-borns who were not initially registered with the
GP (due to COVID-19 restrictions) were followed up as a priority area of
focus.
As part of the CSCP’s single agency audit assurance programme, we
heard about the quality standards audits undertaken by Early Help
managers. With the aim of driving improvement of the application of
Early Help principles, to maximise the effectiveness of support and
interventions to improve outcomes for children and families.

Due to its community reach in the pandemic, the CSCP continued to
promote professionals knowledge of the range of early help services
available in Camden. The Early Help Service continued to deliver a termly
half-day training session (Understanding Early Help in Camden) for multiagency professionals to bring about clarity on where early help sits on
the threshold of need and its difference to safeguarding. This includes the
production of short infographic films to raise awareness.
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In 2020-21, 70 quality standards audits were carried out on casework
completed by Early Help Family Workers and Lead Family Workers. The
quality assurance process includes three core elements; case file audit,
practice observation and service user feedback. The CSCP noted the
following strengths and areas of learning for follow up and development
via its learning and improvement framework in 2021-22:
Strengths:
✔ Family Workers promote engagement and build trusting relationships
with families in the early stages of work, often during COVID-19
lockdown when visits were virtual which demonstrates skill,
approachability and persistence.
✔ My Family Goals tool is being used widely and informs the
assessment, empowering the families and ensuring the work is family
led and child focused.
✔ Children’s voices are usually heard in the assessment.
✔ Thinking Together sessions are being used effectively to support case
direction and manage risk.
✔ Families feel able to ask for support again if they need it because they
have felt helped and had a positive experience of Family Support.
Areas of learning:
✔ More professional curiosity is required in assessments when exploring
parental history, ACEs and how this impacts the work.
✔ Father inclusive practice is not consistent across cases, and this is an
area where there have been missed opportunities to engage parents in
support.
✔ In several cases there is a lack of liaison with the network this has
meant missed opportunities for partnership working which may have
supported engagement or provided more information on family.
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4.3 Seeking assurance on the effectiveness
of the Camden’s Multi-Agency Safeguarding
Hub (MASH)
At CSCP meetings, the Independent Scrutineer leads the challenge to
ensure that good engagement from partners continues to result in timely
information sharing, consistent application of thresholds and appropriate,
proportionate responses for children and families needing help or support.
The chart below provides a breakdown of referrals to the Children &
Families Contact Service by agency.
Throughout the course of the year as the pandemic unfolded, the statutory
partners focus remained on keeping vulnerable children visible. This
included close scrutiny of the referral volume and profile of agencies into
MASH.

Camden's single front door

The top referrer, as has been over the previous five years, was the Police
with 591 referrals in 2020-21 compared to 501 referrals in 2019-20. Due to
school closures as a result of the pandemic, schools dropped from being
the second largest referrer to the 4th in 2020. Conversely, Health became
the second largest followed by other relevant agencies. For the first time in
five years, this was a shift in trend to the distribution referrals. The CSCP
discussed and understood that this reflected the agencies that continued to
see children during lockdown restrictions.
An indicator that safeguarding awareness continues to extend beyond
professionals working with Camden families, to those in the local
community, can be reflected in the increase in numbers of referrals to
MASH from ‘Family, Friend, Self, Unknown’ category which made up
11.8% of the referrals.
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480 Camden MASH records were in 2020-21. The chart shows that
90% of MASH records completed were categorised Red, which is in an
indicator that appropriate referrals are being progressed to MASH. 64%
of these lead to the provision of children’s social care (CIN) service. The
appropriate application of thresholds is further evidenced through very
small number (less than 1%) of blue and green referrals.

Key – Definitions:
Red: These cases will be dealt by the MASH team within four hours.
Amber: These cases will be passed to the relevant social work team in
CSSW within three working days. If the child is at risk of significant harm
but not in imminent danger the case will be dealt with within 24 hours.
Green: These cases will be referred to the First Stop Early Help team to
identify a suitable early help service within three working days.
Blue: These cases are passed on to the relevant agency for universal
services.
Total number of MASH records completed

Total number of MASH records completed
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Our safeguarding priorities:
Evidence and analysis on
driving improvement
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5.1 Priority: COVID-19 - safeguarding
assurance
5.1.1 Phase 1: Emergency planning and response
In the first quarter of 2020 (April to June), public services moved into
a period of emergency management as we faced the unprecedented
challenge of maintaining critical frontline functions and fulfilling
safeguarding duty during the COVID-19 (Coronavirus) global pandemic.
The CSCP understood that many children and young people experience
difficult home environments and that these circumstances were amplified
by the measures put in place to control the pandemic. Through a
programme of COVID-19 safeguarding assurance meetings, the CSCP
evaluated how reconfigured essential services ensured that quality
safeguarding standards were maintained.

CSCP Priorities

The Independent Scrutineer requested the development of multi-agency
COVID-19 risk register and dataset so that an evidence and impact
based approach underpinned Camden’s partnership response. The risk
register was routinely updated and reviewed at fortnightly assurance
meetings in order to mitigate the heightened areas of risk, through
strategic, operational and family-led safeguarding conversations and
planning. Key areas of focus included:
• Staffing levels, business continuity and maintaining safe recruitment
• Reduced visibility of children due to nursery/ school closures and
social distancing measures
• Domestic Violence Abuse (DVA) in the household and overcoming
barriers to seek help
• Heightened risks due to increased pressures placed on vulnerable
families
• Heightened risks to vulnerable adolescents (CSE, CCE, Missing)

CSCP response:
The CSCP’s Independent Scrutineer and statutory safeguarding partners
promptly met to the share their collective frontline expertise and provide
mutual challenge and assurance on how they would maintain a clear
line of sight in order to protect and support vulnerable children and their
families.
Through monitoring early global trends, and participating in panLondon and national conversations, the statutory safeguarding partners
were quick to identify and communicate the safeguarding priorities.
A position statement from the three safeguarding partners was
promptly released to articulate the partnership’s joint concerns,
commitment and approach.

Back

<<

>>

• Online abuse/ exploitation due to increased time spent online
unsupervised
• Anxiety/ poor mental health in the household for children and their
family members
In April, the CSCP multi agency training programme was promptly
adapted for a virtual delivery of its interactive courses, with specific focus
on child protection domestic abuse and violence and mental health.
Late spring 2020, also coincided with children returning to school
following weeks of lockdown and government directed household
isolation. Communication with schools remained a priority and meetings
of CSCP partners at different levels sought assurance that safeguarding
leads in schools worked in partnership to ensure children’s safeguarding
remained a priority.

cscp.org.uk | @CamdenSCP

26

Camden Safeguarding Children Partnership – Annual Report 2020/21

5.1.2 Phase 2: Recovery and Restoration
In the summer of 2020, with the reduced infection rate and hospital
deaths, the country moved out of emergency response and into the next
phase of ‘Recovery and Restoration’.
We recognised that coronavirus (COVID-19) pandemic presented new
safeguarding challenges for all those working or volunteering with
children. We heard from children and young people and the frontline
workforce, that social distancing measures were placing a number
of additional pressures on young people’s safety, mental health and
wellbeing.

Outcome - CSCP Response:
Safeguarding meetings evidenced that practitioners were conscious
that June-July presented an important window to see and hear from
vulnerable children before the school summer holidays commenced.
The CSCP were offered assurance that through continued close working
with Camden schools via Camden Learning, that Children’s Services
were striving to ensure increased visibility of vulnerable children. We
knew that, normally, many different adults see children and young people
every day, like neighbours, grandparents teachers, community worker
etc. and that social distancing has put some children at a greater risk of
abuse and neglect as there are not as many opportunities for adults to
spot the signs and help. Via the CSCP’s Section 11 audit on local sports
and leisure providers in Camden, we took the opportunity to remind
local community partners of their shared safeguarding responsibility,
especially as children started to access local facilities and see trusted
adults in the community over summer 2020.

CSCP Priorities

Issue' of Domestic Abuse rose by one third compared to pre-COVID-19
2019-20 weekly average (see Chapter 5 for further details). Similar to
national trends, the summer months, showed that weekly contacts
received by the children's front door, with 'presenting Issue' of mental
health doubled from 6.2 per week in 2019-20 to a weekly average of 12
per week. Contacts received by children's front door, with 'Presenting
Issue' of parental mental health also showed a one third increase in
Quarter 2 compared to 2019-20 weekly averages.
The Quality Assurance Subgroup supported the CSCP in maintaining
a close eye on the heightened areas of safeguarding risk. The CSCP’s
Learning and Development Subgroup refreshed its training needs analysis
to ensure that the training programme was aligned in response and that
the multi-agency frontline workforce has been supported with specialist
training. An example, of this has been a two-part mental health training
programme, provided to schools, specifically focusing on the promotion
of ‘healthy habits’ and routines amongst children and young people.
Fortnightly/ then monthly COVID-19-assurance meetings of the
statutory safeguarding partners maintained scrutiny of performance.
For instance, the reduction of
contacts and referrals through our
children’s front door in Spring 2020,
was closely monitored by partners.
Summer months 2020, saw contact
to the children’s Front Door return to
pre-COVID-19 average for 2019-20,
providing assurance to the CSCP of
the continued strong engagement
from partners and the maintenance
of safeguarding thresholds.

The risk register and data set highlighted to partners that the average
number of contacts received by children's front door, with 'Presenting
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5.1.3 Phase 3: Extended restrictions

Camden schools continued to be an essential relevant agency to
safeguarding vulnerable children and have been central protective factor
to our multi-agency safeguarding plans. Nationally, the DfE have noted
that schools may be under-reporting the number of children with a social
worker when compared to the most recently published children in need
statistics. School attendance data for 2020-21 was not available in the
usual format for comparative analysis - given schools closures, COVID-19
related absences and school attendance not being compulsory for part
of the academic year. However, the CSCP continued to request data from
Camden Learning on the percentage of vulnerable pupils in attendance.

The CSCP understood that many children and young people experience
difficult home environments and that these circumstances were amplified
by the measures put in place in winter 2020 to control the pandemic.
Through close scrutiny, and regular multi-agency conversations, blended
model of working was adapted, to meet changing demands and COVID19-safety guidelines. For example, the CSCP was assured that robust risk
assessment of all Child In Need and Child Protection cases led to a RAG
rated visiting system so that all families red flagged, were regularly seen
face-to-face. A blended service delivery model meant that 3,174 (virtual/
face to face) visits took place with children and vulnerable families over
2020-21. The chart below shows the number and proportion of Child
in Need visits which took place both virtually and face to face, with the
proportion of face-to-face visits showing a rise following the easing of
lockdown restrictions in summer 2020.

CSCP Response:
It was pleasing to note the impact of initiatives that meant that the
percentage of vulnerable primary and secondary school aged children
were encouragingly above national averages. September 2020 saw 88%
of vulnerable primary school aged children and 74% of secondary school
age children attending school. CSCP understood that attendance levels
have remained below national averages across the term but began to
improve in October, but as concerns about increasing rates of COVID-19
saw a gradual decrease in attendance levels in the run up to Christmas.
For example, October 2020 saw Children with a social worker had 90%
attendance in primary (a fall from the previous
week’s figure of 95% but well above the national
average of 84%) and 78% in secondary (an
increase from 73% in the previous week, but well
below the national average of 84%).

Face-to-face visits made up the largest proportion of visits all the way
through autumn, with virtual visits picking up after winter lockdown
restriction came into force in December 2020.
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The CSCP were informed of the Camden’s Pupil Attendance Service
who encouraged attendance by broadening their support offer to parents,
this has included working with those feeling anxious to allow their children
return to school and supporting families in need of financial support and
free school meals.
Emergency and inpatient services for children and young people
temporarily closed at University College London Hospitals and the Royal
Free Hospital from Monday 28 September 2020 in anticipation of winter
pressures.

Outcome - CSCP Response
The CSCP partners challenged the CCG for assurance that the
temporary closures were closely monitored and that specialist services
provided to children and young people in the borough were adequately
managed in out of borough NHS settings. This included establishing and
communicating new referral routes and seeking assurance from MASH
based in other north London boroughs that information sharing continued
and that safeguarding thresholds were sustained.

In the autumn winter months of 2020, statutory
partners reported on measures that were
put in place to combat and support workers
experiencing fatigue brought on by sustained
heightened demands to frontline services.
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The statutory safeguarding partners openly shared with each other and
the CSCP of the experience of the multi-agency frontline workforce,
which demonstrated the continued commitment of the CSCP to hear
and support the frontline workforce to help carry out their important role
during challenging times.
Outcome: An example of support
offered to schools includes the
CSCP commissioning
Education Psychology
Service to run reflective
safeguarding sessions for
designated safeguarding leads
at schools.

The CSCP’s designated safeguarding leads forum continued with good
engagement and attendance. Camden Council and CCG commenced a
programme of initiatives to support staff members’ physical, mental and
social wellbeing. This included staff virtual mindfulness, exercise classes
and network groups to encourage dialogue and reduce social isolation.

Outcome: The CSCP coordinated a
range of lunch and learn sessions themed
on safeguarding topics such as Child
Exploitation in order to maintain those
informal networks that used to occur more
organically in pre-COVID-19 times when
there was greater face to face interaction.
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5.1.4 Phase 4: Re-set and reinvent
The successful roll out and efficacy of COVID-19 vaccines and curtailed
hospitalisation numbers, brought optimism for the summer 2021 months
ahead, as many public facing services planned for reopening and a
return to a level ‘pre-COVID-19 normalcy’. For the CSCP this meant
that vulnerable children have greater opportunities to seek help and
receive support. Partners also reflected on the impact on contextual
safeguarding, as the activities that were tightly regulated by governmentimposed lockdown, began to be relaxed, and young people returned to
risks that prevailed outside of the family home.
Camden schools continued to be an essential relevant agency to
safeguarding vulnerable children as they have been central protective
factor to our multi-agency safeguarding plans. At the end of March
2021, school attendance rate was in line with national averages, at 93%
attendance for primary schools and 86% for secondary schools. The
attendance levels for vulnerable pupils with social workers was at 85% for
primary school children and at 64% for secondary school pupils. The data
was picked up and discussed with Camden Learning and the Children’s
Quality Assurance to ensure that safeguarding visits took place to ensure
that vulnerable children were seen ahead of the Easter holidays. There
have been some positive digital developments during COVID-19, which
are likely to continue long term, like virtual meetings and engagement with
partners. For further details, see Chapter 9 on digital innovation.
However it is important to recognise that digital and workload
fatigue was reported to the statutory partners due to prolonged period
of heightened stresses and strain on the multi-disciplinary safeguarding
workforce. Therefore, statutory partners recognised that plans for the
future will need to find a balance that addresses the long-termimpact
on staff, including post-traumatic stress disorder (PTSD) symptoms
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reported by frontline workforce as direct result of working with
families adversely impacted by COVID-19.
The underpinning message for the CSCP was that face-to-face human
connections remained the foundation for meaningful engagement
but a blended model of face-to-face and digital service delivery and
communication helped keep vulnerable children visible and protected.
The CSCP recognises the multi-faceted long-term harm to children
that is the likely legacy of the pandemic, from reduced educational
attainment and employment opportunities to increased mental illhealth and delayed disclosure of maltreatment. Therefore, in order
to further our approach to partnership learning from this unprecedented
period, we will be informed by research and wider reviews in order to
advance our safeguarding response to the long-term impact of the
pandemic. As part of our cyclical learning and improvement here are
some examples of questions that are / will be considered over 2021-22:
✔ What common patterns in gaps or weaknesses in multi-agency
working during the pandemic can be identified and targeted?
✔ How can the CSCP build on activities developed during the pandemic
to further promote and support multi-agency communication and
collaboration?
✔ How will the CSCP be alert to new patterns of safeguarding risk across
and between agencies?
✔ How will the CSCP understand and mitigate the long-term impact
to partnership working, particularly in relation to the wellbeing of its
multidisciplinary workforce?
✔ How will the CSCP understand and respond to the legacy of the
pandemic on education, social work, policing, and health providers?
Outcome: Our Young Advisors have created a short film detailing the
impact of the pandemic and how it has impacted young people.
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CSCP response to COVID-19 pandemic Timeline
PM announces the
first UK lockdown.
Staff work from home.
Critical services
remain.

CSCP Section 11
audit commenced:
Safeguarding in
sports and leisure
settings.

National lockdown
ends and phased
reopening of schools.

Family check-in
service set-up.

Fortnightly
safeguarding
assurance meetings
established with
Designates and
CSSW.

Two-part mental health
training programme
provided to schools.

CSCP Statutory
Safeguarding partners
establish 3 weekly safeguarding
assurance meetings.

March 20

April

May

Phase 1
Emergency planning
and response
COVID-19 risk register
and dataset
established
CSCP training move
to virtual delivery.
New social media
Comms Campaign
and CSCP webpages
launched with info,
updates and
resources.
RAG rated visiting
system established.
Health safeguarding
leads establish weekly
meetings.
CSCP meetings
sustained virtually.
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June

July

Lunch and learn
sessions on themed
safeguarding topics

Child Protection
Practice Week of
audits and sharing
learning

CSCP film on
safeguarding as
restrictions begin
to ease.

Face-to-face visits made
up the largest
proportion of visits

CSCP Multi-agency
audit on safeguarding
vulnerable infants
commences.

Health safeguarding
leads move to
fortnightly meetings.

CSCP film shared
on safeguarding

Vaccine rollout
commences.

CSCP hosts first
virtual conference
on Transitional
Safeguarding

Child protection
Practice Week of
audits and sharing.

Regular safeguarding
meetings established
with all Camden
schools.

Tier 4 restrictions
come into force
in London and
South East England.

New three-tiered
system restrictions
start in England.

‘Presenting issue’ of domestic abuse rose
by one third. Contacts received by the
front door with ‘presenting issue’
of mental health doubled.

CSCP Statutory
Safeguarding partners
share a position
statement.

Planned return to
school for all students
School attendance rate
was in line with
national avergaes, at
93% for Primary
schools and 83% for
Secondary Schools.

Second lockdown
ends, returns to
three tier system

August

Resource pack on
FGM shared with
schools as travel
restrictions ease.

Support initiatives for frontline
safeguarding for workforce to combat
fatigue commences.

Sept

Oct

Nov

Phase 2
Recovery and
Resoration

Dec

Jan

Phase 3
Extended
Restrictions
New restrictions in
England including a
return to work from
home and 10pm
curfew for hospitality.
88% lf vulnerable
primary school aged
children and 74% of
secondary school age
children attending
school.

Second national
lockdwon comes
into force

Feb

March 21

April

Phase 4
Reset and
Reinvent
England enters third
national lockdown.
CSCP meeting
COVID-19 focus;
key updates,
safeguarding
assurance data
and enhanced
Early Help
Response.

Temporary changes to
children and young
people’s emergency
and inpatient health
services in North
Central London.
Reflective space for
DSLs is commissioned
for Autumn/Winter
Health Safeguarding
leads move to
monthly meetings.
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5.2 Priority 2: Vulnerable parents and
safeguarding infants in the first 1001 days
In response to the number of our serious incident notifications relating to
children under 2 years of age (both locally and nationally over the last few
years), the CSCP identified vulnerable parents and safeguarding infants in
the first 1001 days as a priority for 2020-22. For details on how the CSCP
has progressed and developed in this area to improve outcomes for
vulnerable parents and infants see our serious incident section in Chapter
9.

5.3 Priority 3: Transitional Safeguarding
(14-24)
In order to improve the life chances of vulnerable adolescents, the CSCP
has challenged partners across Children’s and Adults services to develop
an emerging approach on tackling transitional safeguarding in order to
re-think established models of safeguarding beyond the binary notions of
childhood and adulthood.

What is Transitional Safeguarding?
Transitional safeguarding acknowledges the complexities of safeguarding
adolescents. It is based on emerging research that if services effectively
meet the needs of adolescents, it may avoid later interventions, including
those within the criminal justice system, acute health services and
specialist drug and alcohol treatments. The transitional safeguarding
cohort can have a high-risk profile, with entrenched issues. Learning
from Safeguarding Adults Reviews (SARs) has found that in many cases
vulnerable young adults have often slipped through the net with no
statutory involvement during adolescence.
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Jointly with Camden Safeguarding Adults Partnership Board (SAPB), we
held our first virtual multi-agency transitional safeguarding conference
in October 2020 that called for change on how to better support
safeguarding vulnerable adolescents fluidly across developmental stages
to prepare them for their adult lives. The call for change conference took
place at the height of the pandemic, and we heard from keynote speakers
and local professionals through a self-recorded film across many
disciplines to deliver the aims of the conference:

CSCP Priorities

Outcome: An infographic film summarising the key themes of the
Transitional Safeguarding conference was produced and is being
developed into a digital safeguarding briefing to be used as introduction
to ongoing development work in this area. The video will be shared widely
as an example of digital means of sharing learning/ key messages.
As a result of the conference, a joint action plan across CSCP and SAPB
was developed and will be taken forward by a multi-agency task and
finish group with the aim to explore the following themes:

✔ To understand the complexities of safeguarding adolescents across
developmental stages to prepare them for their adult lives.
✔ To understand the range of harms that could lead to increase adversity
in adulthood.
✔ To reflect on how we can work with adolescents/ adults to help them
avoid risks, manage challenging situations and learn from mistakes.
✔ To be innovative in re-designing a personalised safeguarding system
that effectively meets the complex needs of vulnerable adolescents
and adults.

Increased focus on joint planning across Children and Adults
Services at an early stage to explore cases at a regularly.
Explore enhancing the What matters framework to enable a similar
Early Help framework is established for children for adult services.
Improve understanding of contextual safeguarding
amongst staff.

Enhance provision of relationship-based practice to
vulnerable adolescents.
Develop Camden’s Autism Partnership Board to ensure that all
services are ‘autistic friendly’
Identify training need for multi-disciplinary staff working with young
people and adults with additional needs.
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5.4 Priority 4: Domestic violence and abuse
(DVA)
Domestic abuse and children living in
households with domestic abuse was a
heightened area of risk closely monitored
by the CSCP throughout the pandemic
and was a theme highlighted as part of
communication campaigns. The chart
below shows that in line with national
trends domestic violence and abuse (DVA) reports rose locally in Camden
over the pandemic year 2020-21. 1 in 4 (1,491) contacts to MASH had
DVA as presenting factor which is a rise of 6% compared to 2019-20.
This trend can be seen to be continued through to number of cases
discussed at MARAC (182), where there is a child in the household. This
showed a 10% rise from 2019-20 (165). The CSCP sought assurance that
joint working continued between children’s services, Camden Safety Net
and the Police so that victims of domestic abuse are supported and the
children in the household are safeguarded. There was a noted increase of
referrals to the front door with the identifying concern as domestic abuse
as detailed below:
Domestic Abuse as a presenting factor of contacts to MASH

Domestic Abuse as a presenting factor of contacts to MASH
30%
25%
20%

The Independent Scrutineer and the Statutory Partners closely
monitored if local trends were mirroring national picture in increased
domestic violence incidents. Through fortnightly COVID-19 assurance
meetings Strategy Partners offered up to date analysis on domestic
abuse figures for reflection and mutual challenge and support. In the
early days of lockdown (spring 2020), Camden numbers remained
stable but as lockdown restrictions eased (summer 2020) and children
and their families started to reintegrate back into the community, local
trends began to reflect the national picture.
The CSCP closely monitored and explored the reasons why the
proportion of children subject to domestic abuse in social work
assessments remained stable despite the increase in cases presenting at
the front door:
Domestic
Abuse
assessment
factors
Domestic Abuse
assessment
factors
40%
35%
30%
25%
20%
15%
10%
5%
0%

25%
20%

21%

19%

2016-17

2017-18

2018-19

2019-20

2020-21

Domestic violence: child subject

19%

Domestic violence: parent/care subject
Domestic violence: another person subject

15%
10%
5%
0%
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2016-17

2017-18
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Camden Police offered assurance that an internal MPS review found that
Camden Police were performing well on detection rates and were found
to be one of the top performing boroughs for domestic abuse, sexual
abuse and child abuse rates across the Met.
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5.4.1 Working together to raise awareness
to detect domestic abuse

Due to the heightened risk brought on by lockdown restrictions, the
CSCP worked closely with partners to increase awareness amongst local
professionals and community partners on domestic violence and abuse
and routes to seek advice and support. Virtual domestic violence training
was promptly commissioned for spring 2020, along with e-learning
resources being made available for anyone working with a Camden
child or family. In 2021, in partnership with the Royal Free Hospital
and Camden Safety Net, the CSCP produced a film with a Camden
Independent Domestic and Sexual Violence Advocate (IDSVA) to talk
about Children and families impacted by DVA as result of the increased
stresses placed on vulnerable households by the pandemic. The film
was promoted via our twitter and email and was shared across agencies.
The video was used as part of the Royal Free Hospital's campaign for
domestic abuse, an increase in referrals has been noted following the
campaign.

CSCP Priorities

5.4.2 Operation Encompass
Operation Encompass is a unique Police and education early intervention
which enables support for children and young people who have
experienced domestic abuse. This process notifies the child’s school
when the Police have been called to a domestic abuse incident the
night before. This timely knowledge enables all interactions, from when
the child first arrives at the school gates, to be of a positive nature.
Throughout 2019-20, CSCP meetings were a means by which the
Independent Scrutineer pushed for the roll out of Operation Encompass
in Camden. In 2020, Operation Encompass became embedded with
Camden maintained schools who have signed up to the Information
Sharing Agreement. It is hoped that this will be rolled out across
independent schools in the near future.

The CSCP promoted opportunities for partners to maintain relationships
with each other to combat the any strains caused by not being able to
meet colleagues face-to-face. For example, Police and Camden Safety
Net monitored referrals closely, delivered training on identifying domestic
abuse and reporting processes and review of procedures to support
referrals to Camden Safety Net from the Police.
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5.4.3 Systems thinking review
Through presentations at the Quality Assurance Subgroup, the CSCP
requested an update on Camden local authority 2025 ambition to ensure;
“every family experiencing DVA is supported to build on their strengths,
helped to build their capacity to lead a good life and not just protected
from risk”. As a priority safeguarding area, the CSCP routinely scrutinises
the Council’s DVA Action Plan to ensure multi agency commitment to its
delivery, specifically with the heightened risks anticipated. Key objectives
reported to the Quality Assurance Subgroup include:

CSCP Priorities

Identify everyone affected by domestic abuse at the earliest
opportunity, signposting and referring people to the right services:
• Improve collaboration with the Police.
• Improve cross-partnership working by developing an approach to
encourage sharing of practice and service responses to tackling
domestic abuse.
• Improve data sharing to enable cross-partnership services to
effectively support survivors of domestic abuse and manage
associated risks.

Prevent domestic abuse by increasing awareness across all parts of
• Maintain a focus on equality and disproportionality when building our
the community and empowering people to make positive life choices:
domestic abuse data and insight work.
• Recognising signs of abuse by providing staff and partners with
knowledge and skills to identify and act on signs of abuse – offering
help and signposting to a support pathway.
• Raise community awareness of abuse and promote support available
from the council and partner organisations.
• Prevention and early intervention at early years stage looking to
prevent domestic abuse at this critical stage in family development.
• Trauma Informed Practice roll-out offer to all schools with an emphasis
on domestic abuse.
• Establishing a community-based support group for those with lived
experience of domestic abuse.
•

• Maintain a focus on the impact of the COVID-19 pandemic on levels of
domestic abuse in Camden.
Support those affected by domestic abuse to be safe and resilient,
including enabling others to provide support where possible:
• Provide a strong support offer to women who have suffered domestic
abuse.
• Support to children and adolescents: in relationships where there is
domestic violence.
• Employment and financial support: to build the resilience of those with
lived experience of domestic abuse.
• Develop a multi-disciplinary team (MDT) approach to support for
council tenants: to provide specialist support and ensure a joined-up
approach in helping abuse survivors.
• Implement new homelessness duties under the forthcoming Domestic
Abuse Act: to provide support and accommodation for homeless
survivors.
• Council as an employer: supporting council staff experiencing or
at fear of domestic abuse.
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Disrupt the behaviour of offenders and others affected by domestic
abuse to make Camden a safe environment for everyone:
• Adopt a new Housing Domestic Abuse policy and procedures to
ensure we keep survivors and their families safe from harm.
• Commission and evaluate tailored interventions for people who
perpetrate domestic violence and abuse to disrupt their behaviour.

CSCP Priorities

Outcome: Although the project ended in 2020, collaborative relationships
with co-located partners has been maintained. The IDSVAs have adapted
the way in which they offer consultations as well as contributions to
safeguarding meetings by setting up virtual DVA surgeries.
Co-locations have proven to be vital in building relationship with
partners and Camden Safety Net are continuing to work towards
identifying other teams for possible co-location development.

Enforce appropriate action against domestic abusers, including
using information and intelligence gathered by partner agencies:
• Enforcement action against perpetrators and take action where
appropriate to evict or take enforcement against perpetrators living in
Council housing.
• Implementation of Domestic Abuse Act 2021, exploring and
maximising all the opportunities afforded by the Act in terms of the
criminal justice system.

5.4.4 Health Pathways Consortium
The Health Pathfinders project was set up to improve accessibility to DVA
support for survivors working with Mental Health services as well as for
partner agencies to draw on to their expertise and work collaboratively to
improve outcomes for survivors. The success of the project paved a way
for Camden Safety Net to expand on this work.
In 2019, 52 referrals from mental health services were made as opposed
to 14 when the project first started in 2018. 16.6% of referrals in 2019
were from co-location partners which evidently showed the benefit of
IDSVAs’ embedding within Mental Health services in order to improve
access to DVA support for survivors.
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5.4.5 Camden Women’s Forum
The Camden Women's Forum brings together a range of experts from
across Camden and beyond to discuss complex issues and barriers
facing women and girls in the borough. The forum produces themed
reports and make practical, tangible recommendations about how
partners and communities can work together to ensure every woman
and girl in Camden has a voice, the chance to live without prejudice or
discrimination, and the opportunities they need to succeed.
The forum aims to hear directly from women and girls about their
experiences and concerns and what changes they want to see in the
future.
The initial themes that Camden Women’s Forum have identified for
investigation as part of this inquiry are: Support for children and young
people; Reporting and enforcement; Housing, and Health. The outcomes
of this inquiry will be a set of practical recommendations for the council
and its partners in the statutory, voluntary and business sectors, which
will help to improve the lives of those with lived experience of domestic
violence and abuse.
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5.5.6 Holistic services for survivors of Domestic Violence
and Abuse
In 2020-21 a total of 164 successful referrals were made to the
counselling service for survivors of Domestic Violence and Abuse,
many often living in household with children. The primary focus of the
service is to address the devastating and often long-term emotional and
psychological impact of domestic abuse, sexual violence and ultimately
to prevent domestic violence homicides. Bespoke safety plans are shared
with the counselling service as part of the referral process allowing
counsellors to focus solely on addressing psychological and emotional
aspects of domestic and sexual violence.
Counsellors are also trained in completing DASH risk checklists, and
whilst counselling, are monitoring changes working in partnership with
IDSVA’s to manage any change in circumstances and increased risks
evidenced. Sessions are tailored based on the clients need and are
adapted to ensure safety is paramount. As part of the work of Women’s
Forum, a survivor’s group – HOPE, has been established which provides
a confidential, safe, non-judgmental space where survivors can talk
about the stories that have shaped them. Survivors of HOPE have
participated in the Women’s Forum sharing their experiences to inform the
recommendations of the Forum which will report in November 2021.

5.5.7 Domestic Abuse Act 2021
The Domestic Abuse Act 2021 received royal assent on 29 April 2021.
This legislation aims to “underpin a lasting culture change” leading to
“improved support for all victims of domestic abuse and the children
who are affected by it. The act creates a statutory definition of domestic
abuse.
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‘Abusive behaviour’ is defined in the act as any of the following:
Physical or sexual abuse, violent or threatening behaviour, controlling or
coercive behaviour, economic abuse, psychological and
emotional or other abuse
For the definition to apply, both parties must be aged 16 or over and
‘personally connected’.
The Act also allows for the establishment of the office of Domestic Abuse
Commissioner to provide focus and research to be completed nationally.
The Act aims to support the survivor of domestic abuse and places
additional measures within criminal courts to enable improved conviction
and establish safety measures. This includes granting powers to senior
police officers to give a domestic abuse protection notice against a
perpetrator where there are reasonable grounds to believe they have been
abusive towards the victim and the notice is necessary to protect the
victim.
Children may also experience domestic abuse, either as a direct victim or
due to the impact the abuse has on others (e.g. the non-abusive parent).
Consequently the Government introduced an amendment to explicitly
recognise children as victims of domestic abuse if they see, hear or
experience the effects of the abuse. The amendment was agreed and
became section 3 of the Domestic Abuse Act 2021.
In response to the Act, the Local Authority has developed strategies
detailing how it will support accommodation and other needs of victims
of domestic abuse and their children. In Camden, this is being addressed
through the Whole Council Review whereby progress is regularly reported
to the CSCP.
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5.5.8 Impact of domestic abuse and situational violence
workshop

5.5.9 National Probation Service - Exceptional Delivery
Model

In recognition of the heightened risks posed by COVID-19, learning from
the previous year’s domestic abuse and situational violence workshop
was further developed over 2020-21. The CSCP brought together multiagency professionals to discuss, understand challenges experienced by
each other and build pathways to work together collaboratively. Impact
and outcomes of the workshop include:

For the majority of 2020-21, the NPS informed us that they were operating
under an Exceptional Delivery Model, as a result of the pandemic. During
this time, all cases with safeguarding or domestic abuse concerns were
routinely monitored to ensure the frequency of contact was consistent
with the assessed risk and not less than weekly. At CSCP meetings,
the statutory partners sought assurance on the focus on safeguarding
with all areas mandated to undertake local quality assurance work and
awareness building following 2019 HMIP Recommendations. We heard
that virtual briefings were delivered by MASH SPOCs which focussed on
safeguarding checks, referrals and good practice examples were shared.
Also noted was that routine risk assessments were being quality assured
to coincide with MAPPA reviews and updated Police and safeguarding
checks. The NPS are currently preparing for their follow up inspection
which is expected imminently.

• An IDSVA is embedded within MASH to provide support and advice
to colleagues and are engaged in key safeguarding meetings when
domestic abuse features in a case. In light of this workshop, further
emphasis on IDSVAs attending reflective supervision sessions has
taken place.
• The Council has whole family intervention plan based on strengthening
relationships and communication within the home, where families are
supported to revisit healthy boundaries and practice de-escalation
techniques to reduce the threat of violence and aggression.
• CSCP multi-agency protocol on harmful sexual behaviour is available
on the CSCP website and has been highlighted to multi-agency
professionals.
• ‘Beat It’ drama has been commissioned for Camden schools. Schools
are using as a universal approach looking at healthy relationships and
issues of consent and online behaviour.
• A Train the Trainers session for PSHE Coordinators on teaching about
healthy relationships to disseminate to staff in their schools.
• The CSCP continues to deliver training on domestic abuse and the
impact to children. This is a well attended session with 44 multi-agency
practitioners attended over 2020-21.
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6.1 Vulnerable Adolescents
The CSCP’s Vulnerable Adolescents Strategy Group maintains the
strategic coordinated oversight of the partnership’s response. The work of
the group is across three key areas of exploitation which is mirrored in the
Vulnerable Adolescents Strategy. They include:

•
•

harmful sexual behaviour and child sexual exploitation (CSE);

•

radicalisation and forms of extremism leading to terrorism.

youth violence, child criminal exploitation (CCE) including trafficking/
modern slavery;

Prevent, identify, support, disrupt and enforce/prosecute make up the
framework, which underpins the multi-agency strategic action plan.
The CSCP developed a safeguarding adolescents multi-agency
strategy in 2019-20 in response to its continued focus on safeguarding
adolescents. The strategy details the multi-agency approach to tackle the
risks faced by vulnerable adolescents, who are increasingly understood to
be susceptible to abuse and exploitation. It also outlines the partnership’s
response to address risks through thinking about the context in which
many Camden young people live their lives and the complex and
overlapping factors that can contribute to their increased vulnerability.
Outcome: Cross-membership of our statutory safeguarding partners
in local and pan London strategic boards, has enabled visibility and
endorsement of our safeguarding priorities. For example, the aims and
the five-pillar approach of the Vulnerable Adolescents Strategy have been
mirrored across several strategic multi-agency boards and articulated
within Camden Council’s 2025 goal to protect the most vulnerable in our
society; reduce levels of crime and support children to grow up feeling
safe; with access to services that enables them to develop all their
capabilities.
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Over 2020-21, the CSCP sought assurance from agencies that tackling
exploitation remained a priority. We understood that the pandemic and
social distancing restrictions would not omit the risk but rather alter its
profile.

In June 2020 the CSCP shared Tackling Child Exploitation during
COVID-19 briefing with regional and national partners to share our
adapted approach to tackle risks that were heightened as a result of
‘lockdown’ restrictions. Key themes include:

•
•
•
•
•
•

Factors contributing to vulnerability during the pandemic
Tackling children going missing, harmful sexual behaviour and CSE
Tackling Youth violence and child criminal exploitation (CCE)
Tackling radicalisation and forms of extremism leading to terrorism
Understanding the adolescent experience during the pandemic
Resources available

The London Child Exploitation Operating Protocol for safeguarding
and protecting the welfare of children from exploitation was published
in January 2021. It was pleasing that the protocol was police-led but
equally owned by Local Authorities, Children’s Services and Health,
and designed to complement the London Child Protection Procedures
and other statutory guidance. The 2021-23 update of the CSCP’s
Vulnerable Adolescents Strategy will be aligned to consider the London
approach and specific focus will be given to the London Innovation
and Improvement Alliance’s work on Adolescent Safeguarding Practice
Framework - in order to promote a consistent response to safeguarding
older children in London and establish best practice and shared principles
across agencies.
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6.2 Multi-Agency Child Exploitation Panel
Camden’s Multi-Agency Child Exploitation panel (MACE) continues to
consider children at risk of criminal (CCE) and sexual exploitation (CSE).
Effectiveness is evidenced through 100% of young people discussed
having a bespoke safety plan. Since embedding the CCE workflow in
July 2019, assurance that the process has been embedded into frontline
practice has been evidenced through a 57% increase in use of the
workflow over 2020-21.
Child Exploitation assessments completed

Child Exploitation assessments completed
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Child Criminal Exploitation assessments
completed
70
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Child Sexual Exploitation assessments
completed
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irrespective of the pandemic and the reduced numbers of children in the
community, that partners were working closely to prevent, identify and
support victims of CCE.

6.3 Child Sexual Exploitation (CSE)
The CSCP closely monitored that safeguarding thresholds were
maintained during the pandemic, and that CSE continued to be an area
of scrutiny. It was assuring to note that, children at risk of CSE continued
to be identified with a 15% increase in assessments compared to the
previous year. We were also assured by the proportion of initial risk
assessments (70%) that made up the number. Peer exploitation is the
biggest form of CSE followed by online grooming which has increased
from previous years, which is thought to be a possible result of COVID-19
and the fact that children are spending more time online. The Children’s
Society alongside frontline workers are working with young people in
regards to online exploitation to ensure it is embedded into work with all
young people. 93% CSE risk assessments are predominantly made up of
females who make up the cohort.

140

2019-20

Since reforming MACE to include young people at risk of all types of
exploitation, there has been a higher number of assessments for CCE
compared to CSE. This has been closely scrutinised by the CSCP,
and analysts have evidenced that prior to the creation of CCE risk
assessment tool, the CSE risk assessment tool was used in its place to
assess risk and identify a safety plan. The graph shows 72% rise in CCE
assessments completed in 2020-21, which provided assurance that
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The profile of risk assessed is depicted in the graph. It shows a high
percentage of CSE risk assessments rag-rated green followed by
amber, then blue, then red. The key indicates the corresponding
support or intervention offered against the level of risk:
Blue rag rating: There is no evidence of CSE/CCE and information/
resources is provided.
Green rag rating: These are children who are vulnerable to CSE/
CCE and should be referred for universal or early help services.
However, if the worker carrying out the risk assessment believes
that there is a lack of information and the risk may be higher, a
decision may be made to hold a CCE response meeting.
Amber rag rating: These are children who are possibly being
targeted or groomed for CSE/CCE and where a CSE/CCE response
meeting should be held and establish if social work in intervention.
Red rag rating: These are children who are likely to be
experiencing CSE/CCE and where a CSE/CCE response meeting
must be held.
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In 2020-21, the Prevent arm of the vulnerable adolescent strategy
noted that mandatory Sex relationship Education (SRE) curriculum was
updated to include additional focus on sexual harassment and youth
violence and how this could manifests into exploitation. Further details
on the partnership’s response to sexual abuse in schools can be found in
Chapter 9.

6.3.1 CSE Awareness day March 2020-21
To mark Child Exploitation Awareness day on March 18th, a week of lunch
and learn sessions were established focusing on the local profile, local
response, National Referral Mechanism (NRM), Harmful Sexual Behaviour,
Working with young people exploited through Youth Violence, Gender and
Exploitation. The sessions were well attended by multi-agency partners.

6.3.2 Seeking assurance from sexual health services for
young people
London Borough of Camden is home to two sexual health clinics that
provide free and confidential health services for young people under 25
years of age. Another clinic is based in the London Borough of Islington
which makes up the CAMISH Network. To evidence that safeguarding
remains a priority within sexual health settings, updates on safeguarding
referrals made from the service are reported at the Vulnerable
Adolescents Strategy Group by Camden commissioners. This allows the
CSCP to maintain oversight, identify concerns, and understand the risk
profile and additional vulnerabilities of the cohort accessing services.
Safeguarding indicators have also been built into quarterly contract
monitoring meetings to ensure that a safeguarding focus is embedded
into performance management.
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Impact: Due to the pandemic outreach within the community was paused
in many settings although virtual delivery was used where possible, and
clinics remained open to see vulnerable clients. The CSCP monitored
service delivery through weekly check-in meetings with health providers
to ensure that vulnerable children continued to access health support and
services. To ensure that young people were still able to access sexual
health resources the CAMISH adapted and modified the way that services
were delivered. This included regular consultations with young people
virtually and sign-posting young people to alternative services such as
pharmacists and providing home screening kits to those over 18 years of
age.
CAMISH utilised social media platforms to share messaging on services
available to reach young people to encourage engagement with sexual
health services during the pandemic. This included mobilising the
support of the professional network, youth organisations, and education
settings to reinforce messages to access to services. For example,
sexual health sessions in schools have been prioritised for when schools
return following the easing of lockdown alongside sessions on health
and unhealthy relationships. This is in addition to the wide training offer
provided by CAMISH to multi-agency partners.
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6.4 Child Criminal Exploitation (CCE)
Young people face a number of challenges to their safety and
wellbeing today and safeguarding is broader than within the
family environment. In contrast to CSE, females make up 24%
of the CCE cohort who received risk assessments and males the
majority, 76%.

The CSCP recognises that children can be drawn into exploitative
situations, where they can be both victims and perpetrators of
serious harm which can have severe consequences for them,
their families, friends and communities. Partners discussed the
challenges around county lines as result of lockdown, where
adapted tactics used by organised crime groups is likely to have
increased. Partners will need to adapt their own approach to
ensure response is effective to altered models of exploitation.
Outcome: Cross-cutting child exploitation vulnerability
indicators include youth violence /gang association, county lines
involvement and CSE. Since embedding the CCE workflow in
July 2019, assurance that the process has been embedded into
frontline practice has been evidenced through a 57% increase
in use of the workflow over 2020-21. Reviews continue to take
place in order to explore levels of risks to young people. CCE
cases often involve a higher proportion that receive an Amber or
Red risk rating. Understanding the level of risk to young people
enables a robust safety plan to be developed with the multiagency network which is responsive to the needs of the individual
child.
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We have been able to commission ECPAT UK as part of our success in
the Home Office Bid to design and deliver bespoke training to a large
proportion of the workforce and senior managers. This training helps us to
develop our understanding when recognising and responding to victims
of CSE and CCE.
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6.4.1 Building community awareness
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Green (10-24)
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Blue rag rating: There is no evidence of CSE/CCE and information/
resources is provided.
Green rag rating: These are children who are vulnerable to CSE/CCE
and should be referred for universal or early help services. However, if the
worker carrying out the risk assessment believes that there is a lack of
information and the risk may be higher, a decision may be made to hold a
CCE response meeting.
Amber rag rating: These are children who are possibly being targeted or
groomed for CSE/CCE and where a CSE/CCE response meeting should
be held and establish if social work in intervention.
Red rag rating: These are children who are likely to be experiencing CSE/
CCE and where a CSE/CCE response meeting must be held.
Outcome: In order to strengthen the partnership’s understanding of
CCE, the CSCP and The Children’s Society have developed a multiagency course on child exploitation which explores; criminal and sexual
exploitation and modern-day slavery. This continued to run virtually each
term during the pandemic.
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Building community awareness of what Child Exploitation looks like is
key to help keep children and young people safe. In partnership with
Barnardo's, we are working with the night-time economy sector to raise
awareness, so that the community can be allies in protecting children
from exploitation. Over 2021, face to face and digital briefings with
businesses and services in the night-time economy took place to support
better identification of children at risk of exploitation and encourage
concerns to be reported to relevant authorities.

6.5 Modern slavery and trafficking
Outcome: Camden has been successful in a joint bid submitted
with Islington, to be part of pilot project to localise National Referral
Mechanism (NRM) decision making for child victims of Modern Slavery.
The bid was for a Project Coordinator post who will oversee this work
across both boroughs.
At the Vulnerable Adolescents Strategy Group, we heard that the NRM
decision making process has two stages to reach a decision if a child is
a victim of Modern Slavery under ‘reasonable grounds’ or ‘conclusive
grounds’. The CSCP was encouraged that locally, partners we will be
embedding the (lower threshold) ‘reasonable grounds’ approach within
our CSE/CCE response meetings. Monthly cross borough panel will make
the decision on each case and will be co-chaired jointly by the Local
Authority and the Police.
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Outcome: The Vulnerable Adolescents Action Plan also tracks how
the local authority is working closely with partners and Barnardo’s to
continue delivery of working agreement to expand the Independent
Child Trafficking Guardians (ICTG) service to London area. Camden
will be an Early Adopter to mobilise the service from summer 2021. In
this phase of the ICTG rollout, Camden will test implementing three of
the recommendations made by the Independent Review of the Modern
Slavery Act 2015 in a mix of Additional and Early Adopter Sites;

•

Removing the 18-month limit for ICTG support to ensure the support
provided is based on the individual needs of the child rather than being
time limited.

•

Enabling those children who need it, to continue to receive ICTG
support following their 18th birthday.

•

Allowing children who have a figure of parental responsibility for them
in the UK to access one-to-one support where there is an
exceptional need.

Safeguarding areas

6.6 Missing children
132 children went missing in 2020-21, same as in 2019-20. The National
Police Chief’s Council (NPCC) reported (April 2021) that during 202021 that there was a 25% reduction in the number of children reported
missing to the police. The CSCP were informed that a large percentage
of the children being reported missing were older, and that these children
were not really missing but were breaching the COVID-19 direction to
stay at home. The CSCP also heard from the local authority that due to
lockdown restrictions, that as soon as a looked after child left the care
home they were being reported as missing and the police were being
asked to locate them and bring them back (due to concerns regarding
transmitting the COVID-19). These trends were found to be in line with
national patterns reported by the NPCC.

Our policies and procedures are in place to ensure that first
responders who make an application for a child to the NRM,
also refer them to the ICTG service. We will be delivering training to
staff to develop skills around promoting good practice in Modern Slavery.
The guide, workshops and drop-in sessions will focus on writing a NRM
application as a First Responder, presenting at the NRM Panel, and how
to respond to victims of Modern Slavery. These training materials will be
co-designed and presented with our Panel partners at Islington Borough
Council.
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The graph shows the numbers of missing children cross-cut with
additional vulnerability indicators including CSE and CCE. Since the
inception of the CCE risk assessment tool in 2018-19, there has been a
rising trend in missing children with CCE concern. In contrast, those that
are missing with CSE concern, has dropped over the last 2 years, but the
CSCP understands that this may be due to the CSE risk assessment tool
previously being used to assess all risks of exploitation, which included
those vulnerable to CCE.
The partnership was also conscious of emerging risks relating to online
grooming where CSE has shifted to virtual platforms as opposed to faceto-face contact. One of the biggest concerns for the CSCP is in respect
of missing behaviour is what happens in respect of all those children who
have been developing inappropriate online relationships with adults, and
how those who exploit children will take the opportunity to arrange face to
face contact, with those that they have groomed online during lockdown.
Sections in this report referencing online exploitation, CSE and CCE
discuss in detail the trends seen locally.
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From wider conversations, and from keeping abreast of research and
reports, the Statutory partners and the Independent Scrutineer were keen
to understand the local picture in context with pan London and national
trends. Locally, The Children’s Society are contracted to support partners
with child exploitation work streams by acting as independent trusted
adult for those go missing/ or are at risk of exploitation.
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The risks for a young person reported missing are heightened.
The table provides a breakdown of previous years and also details
of the number of children reported missing who are also at risk of
exploitation.
The Children's Society continue to offer independent Return
Home Interviews (RHIs) for all children who are reported missing
within 72 hours. Over 2020-21, virtual RHIs have taken place.
Often, the interview will account for a number of missing episodes
for the child if the episodes have been in quick succession. The
purpose of the interview is to attempt to reduce the chance of
future missing episodes and mitigate the risks these children and
their families become exposed to. The graph depicts the pattern
that children who go missing on more than one occasion, often do
so on multiple occasions. The CSCP understands that RHIs are
offered to all children who have gone missing.
Outcome: Following a successful pilot, the Philomena Protocol
went live in Camden in November 2020, which is reflected in
our multi-agency children missing protocol. This changes the
approach for ‘missing children’. If a child with no additional risks
has breached curfew, there is emphasis on the care home to
complete basic enquires prior to referring to the Police. Police
colleagues provided assurance that they will continue to respond
if there are associated risks to the young person, or if they
have not returned home after a period of time. It is hoped that
this will then enable the police to concentrate on those cases
where children are missing and are at risk of either self-harm or
exploitation.
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6.7 Youth Violence

In light of a serious youth violence incident which took place in Camden,
the CSCP undertook a local YOS Extended Learning Review in 201920. The author for this review was also commissioned by a neighbouring
borough to complete a safeguarding review of a linked youth violence
incident involving an out-of-borough young person who sadly died
in Camden. Recommendations from these reviews have been taken
forward by Camden partners to ensure that meaningful changes are
made that enable young people to be protected and deterred from youth
violence.

The CSCP was encouraged to note that the number of youth
victims of knife crime with injury has steadily declined since 2018.
The Independent Scrutineer expressed that Camden’s success can
be attributed to the partnership’s safeguarding culture, which has
included the effective sharing of information, joint safety planning
and intervention.
Outcome: Police partners have reported to our Independent
Scrutineer that Camden & Islington are the only boroughs to
consecutively reduce numbers for three years running. Police
colleagues have offered assurance that Camden is one of the
lowest inner-city boroughs nationally, in regards to knife crime. The
graph below shows that the overall downward trend in knife crime
has continued in 2020-21, in Camden, neighbouring boroughs and
across London as a whole. However, the CSCP retains its focus on
youth violence in anticipation of a rise in levels as lockdown eases
over 2021.

As well as reflecting on local learning, the CSCP also considers national
reviews to ensure that wider themes and learning are reflected in local
arrangements. In 2020, the Child Safeguarding Practice Review
Panel published their first report which focused on the findings from a
qualitative study on serious youth violence. Partners reviewed the report
and reflected on local learning. This was absorbed into the dynamic
vulnerable adolescents action plan which is led by the Vulnerable
Adolescents Strategy Group. The CSCP found parallels in the themes
and recommendations identified in the National Safeguarding Practice
Review Panel report on child criminal exploitation and youth violence
and local safeguarding reviews. As such, adds to the impetus to protect
the children who find themselves threatened with violence and serious
harm. Further details can be found within the Learning & Improvement
Framework, Chapter 9.

Knife crime with injury - victims ages 1-24 not domestic abuse
Knife crime with injury - victimes aged 1-24 not domestic abuse
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Camden's new Reducing Youth Violence and Exploitation Service
was formed during the first months of the pandemic. The Service not
only adapted its service delivery to work in the new and challenging
circumstances but was also able to provide support the wider work of
the Council in supporting young people and residents.

0
ril

Ap

18

20

1

02

b2

Fe

12 months to end

Back

<<

>>

cscp.org.uk | @CamdenSCP

49

Camden Safeguarding Children Partnership – Annual Report 2020/21

The Evolve Team was formed in March 2020 with the aim of
supporting young people aged 18-25 affected by youth violence and
exploitation. The Team also supported the work of the Family CheckIn Service, before finding innovative ways of working with young
people who were facing a new set of challenges.
Outcome: As part of raising awareness of contextual safeguarding,
the CSCP produced a film to raise awareness of some of the
innovative services available to support adolescents at risk.
The Integrated Youth Support Service also includes a Detached Youth
Work Team which supported Camden residents during the pandemic
by providing front line support for families through the Family
Check-In Service and by providing guidance and advocacy to
young people as part of the Community Safety Street Presence
Team. They continued to deliver street-based youth work when
restrictions permitted and were also able to continue their work in
schools by delivering the Choices Weapons Awareness Programme.
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The below shares some examples of partner commitment to
reducing youth violence across the borough through programmes
and work streams:

•

Engage is established at local Police stations and aims to engage
with young people at the point of arrest to deter them to more
positive life choices.

•

Red Thread is established at University College London Hospital
(UCLH) to engage with victims of knife crime.

•

Operation Pan-Pan is established which involved Neighbourhood
Officers being aware of those at risk in the community to provide
increased monitoring. All relevant officers are briefed with
information about the child so they can respond accordingly.
Links are also established with neighbourhood team’s
superintendent to ensure information sharing.

•

Establishing intelligence led weapon sweeps across key
locations.

•
•

Implementation of knife bins across the borough.

•

Social Media Strategy Meetings to identify vulnerable young
people and prioritise interventions with a continuous and
chronological overview.

Camden Gangs Daily Risk Briefing, a daily meeting to discuss
overnight intelligence and activity.
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6.7.1 Youth Safety Taskforce – Funding for community
organisation to reduce youth violence
As part of the Youth Safety Taskforce (YSTF), a commitment
was made to provide community projects £500,000 funding over
two years. The YSTF has adopted the 5 pillar approach that is
used by the Vulnerable Adolescents Strategy Group; prevent,
identify, support, disrupt and prosecute. As youth violence is
an area monitored through the Group’s action plan, updates are
regularly provided in order for assurance to be provided that locally
commissioned projects are having an impact and improvements are
being made to better support vulnerable young people.
Partners recognise the importance of galvanising the community to
help prevent youth violence by providing young people, parents and
professionals with awareness raising information and resources to
help them builds resilience and make positive behavioural choices.
Some examples of the impact of the initiatives are detailed below
and can be found on the Camden Rise website:

•

Creation of Camden Rise website (June 2018) which is a hub of
information for young people Initiating a community champions’
programme for local residents to volunteer in areas to improve
health and wellbeing of young people on estates.

•

Implementing a Communities Together Fund that supports
54 community led volunteering activities and involves 14,000
residents to build community cohesion.

•

Establishing the Safer Camden Network in Gospel Oak and
developing a network of partners to test new ways of tackling the
impacts of youth violence.
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•

Delivering projects with voluntary sector and School partners,
including conflict resolution training for 18 - 25 year olds.

•

Delivery of a Youth Safety Week 2020 in partnership with residents,
young people, public, private and voluntary sector partners. The
aim was to provide support to the borough’s young people and their
families and to raise awareness of what is being done locally to help
keep Camden’s young people safe. A number of preventative talks
and workshops were delivered in Camden schools to provide young
people with the skills and knowledge of the risks to adolescents.

Being able to identify and refer young people who need support
because they are vulnerable to being affected by violence provides timely
intervention. This has been achieved by:

•

Appointing a Youth Violence and Exploitation Analyst enabling a
greater understanding of youth violence, gangs and child criminal
exploitation in the borough.

•

ENGAGE (youth diversion programme) has been embedded in the
police custodial approach.

•

Embedding the Child Criminal Exploitation (CCE) risk assessment tool
and response meeting.

•

Camden Vulnerability Matrix, development of a set of related
vulnerability indicators to inform educational professionals that a child
is at risk of negative life outcomes which has been embedded in the
new Camden Secondary Transfer Form process for all schools in
Camden.

•

Roll-out of Early Help friends awareness workshops in local
communities. 30 workshops now delivered, 357 people reached,
comprising parents, professionals and residents.

•

During the COVID-19 pandemic - the Family Check In Service
implemented.
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Targeting those at risk, providing support and enabling parents and
professionals to support young people has been achieved by:

Safeguarding areas

•

Detached Youth Team ran Choices (Weapons awareness
programme) in 6 secondary schools to 744 young people. Growing
Against Violence preventative education workshops covering issues
such as grooming and exploitation has been held in 9 secondary
schools, 6 primary schools, and the Pupil Referral Unit. 5435
students engaged.

•

Young Camden Foundation has been funded to develop trauma
informed practice training for voluntary/community sector youth
workers.

•

Camden Educational Psychology deliver training for school staff on
trauma informed practice.

•

•

Chance UK mentoring programme delivered targeting 5 - 12 year
olds experiencing emotional and behavioural difficulties in schools.
48 students supported with 9 months of individual mentoring.

Working with the Safer London partnership to highlight the
challenges of moving families between boroughs. Several families
who felt under threat or distressed have been rehoused.

•

Creation of a Bereaved Families Liaison Officer post in Housing
Needs who uses a psychological trauma informed approach
working closely with Camden families who have suffered the trauma
and tragedy of losing a loved one due to violent crime.

•

•

Creation of the Council’s Reducing Youth Violence and Exploitation
team (EVOLVE). GLA funded youth pathways employment pilot
involving young people (aged 19 to 25) with intensive support
to improve occupational skills, self-efficacy, work readiness and
progression into further learning and/or employment.
Funding until March 2022 secured from the Mayor’s Violence
Reduction Unit to deliver a parenting programme aimed at building
resilience in our communities.

The project aims to make Camden a safe environment by disrupting
patterns of youth violence, and inhibiting the grooming and targeting
process by:

•

Supporting the police with pre-planned drugs enforcement
operations.

•

Implementation of a successful multi agency Camden Town drug
strategy group; this has decreased the level of drug dealing in
Camden Town and activity that is typically carried out by exploited
young people.
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Partners work together to use appropriate enforcement against
perpetrators using information and intelligence gathered by partner
agencies by:

•

Since 2018, ongoing operations have taken place which has
resulted in excess of 60 subjects prosecuted for drug supply.
These operations have taken place is various locations.

•

Formation of the Violence Suppression Unit - uplift police officers
working in Camden and Islington boroughs.

•
•

Creation of the Drugs Focus Desk, a team of dedicated experts.

•

Dedicated Safer Schools Officer (SSO) assigned to each Camden
mainstream school.

Delivery of workshops between new police recruits and young
people to share mutual experiences of stop and search.
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The YSTF will continue to build on its vital work to tackle the root
causes of youth crime as well as address issues that have emerged as
a result of the pandemic. They informed the CSCP of how the focus
on tackling the issues that have been exacerbated by the coronavirus
pandemic, including youth unemployment and the disproportionate
impact on Black, Asian and Minority Ethnic communities. The YSTF
has commissioned London Metropolitan University to conduct an
independent evaluation of the progress made in addressing the 17
recommendations to keep the young people of Camden safe, which will
be reported over 2021-22.

6.7.2 The Redthread Youth Violence Intervention
Programme bases at University College London
Hospital (UCLH) – June 2020 audit
The first national lockdown came into place just weeks after Redthread
launched in the UCLH hospital, to support victims of knife crime,
therefore the child safeguarding team at UCLH completed an audit for
the month of June 2020 involving the role of the charity Redthread and
their work with young people ages 18-25 years. The CSCP’s Vulnerable
Adolescent Strategy Group and the Health Subgroup have been kept
informed of changes made to enable the team to work remotely to
support young people as effectively as possible. 691 attendances
were checked, and 19 cases met criteria for referral to Redthread. The
audit noted vulnerability of some attendees due to mental health and
substance misuse issues and police involvement. Following on from this
audit, Redthread were given live access to the Emergency Department
attendance lists and can therefore remind staff to offer help or if on
site approach young people directly. The importance of this audit
demonstrates the UCLH commitment to recognising that young people
over 18 years should continue to be considered for access to support
services.
Back

<<

>>

Safeguarding areas

The recommendations from this audit were for the Hospital to:

✔ Utilise training opportunities to increase awareness of Redthread
service and the vulnerability of some adult attendees within the
Emergency Department

✔ Monitor number of 18+ referrals to Redthread with appropriate
consent for contact
Impact: The CSCP were encouraged to hear that Redthread is
also now fully embedded in delivering part of the Level 3 Child
Safeguarding training at UCLH where information about their service
is shared and reminders about the importance of demonstrating
professional curiosity during admissions for young people is shared.
Redthread team members also attend a variety of paediatric,
adolescent and maternity multi-disciplinary team meetings where
they can provide advice and support about patients (both inpatients,
outpatients and those who are discharged). Redthread also hold
operational meetings every two months where members of the
adult and child safeguarding teams are invited to hear about figures,
trends and to work together to review the service and review best
practice. In addition, Redthread are also in regular communication
with representatives from the Adult UCLH safeguarding team and are
invited to both the Paediatric and Adult UCLH safeguarding committee
meetings to share good clinical practice and organisational updates.
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6.8 Children held in custody
Impact: Operation Harbinger was fully embedded in Camden over 202021. It places a duty on the custody facility to contact the child’s local
MASH within the hour of a child being taken into custody during any
time of the day. CSCP challenged the effectiveness of the approach, and
Police completed a dip sample of 20 custody records that evidenced
contact being made. In addition, the CSCP has an established protocol
for children and young people held in police stations, which clarifies the
legal framework and local procedures to follow.

Safeguarding areas

Camden has a range of support and prevention programmes available,
including Project 10/10, Youth Diversion Programme and New Horizons
which work directly with gang members and young people who are in
custody and those who are being released from prison. 2020-21 saw
the development of a bespoke service Evolve, which is a dedicated
team to support high risk cases between the ages of 17-25 years within
the community, who may be affected by youth violence, pressures in
the community and affected by risk.

To maintain oversight, the CSCP monitors the figures for children held
in custody overnight. Breaches of the Concordat continued to be
shared with the CSCP for scrutiny and cross-checking with the local
authority’s overnight emergency duty service, to ensure that contact has
been made and appropriate accommodation explored. Over 2020-21,
there were 16 breaches of the Concordat involving Camden children,
8 of the breaches took place in a Camden custody facility and 8 out of
borough. 12 out of borough children were held in custody overnight in
a Camden custody facility. It was pleasing to note that for most cases,
contact for accommodation was made where time allowed, with one of
the main reasons for children being
held in custody overnight is time
constraints and availability of secure
accommodation.
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6.9 Online Safety
Online safety cross-cuts many of the safeguarding risks/abuse
experienced by young people and is embedded within the work-strands
of the CSCP. As a result of social distancing measures and lockdown
restrictions, many children and young people spent longer periods of
time online. As a result of this, perpetrators were aware of the increased
audience and there was a noted increase of online exploitation over
2020-21. The CSCP has kept abreast of statistics and analysis of online
child abuse and exploitation as means of effectively understanding and
responding to local trends;

»

The Children’s Society (TCS) reported an increase in online grooming
during 2020-21, through social media and online gaming.

»

eSafeGlobal who monitor the online activity of children using laptops
supplied by schools, colleges and local authorities reported:

Safeguarding areas

organisations, including schools. This was essential in responding to the
pandemic and the move to virtual delivery and home working for many
professionals and children. The CSCP’s COVID-19 dataset, the children’s front
door’s average weekly contact for presenting issue of ‘online safety’ doubling
compared to 2019-20 averages.
Indicator

2020/21 weekly average
(prior to 23.03.20)

Year 1 Covid period
weekly average

Contacts received by
children's front door,
with 'Presenting Issue'
of Internet/online safety

0.3 (weekly)

0.7 (weekly)

• 25% more incidents reported to schools and local authorities of

young people communicating with strangers in April 21 than in
autumn term 2020.

• 3x more sexting and grooming reports in April 21 than prelockdown.

• 10x more incidents of pornography being viewed by children than
pre-lockdown, with a higher number than usual of pornographic
images being viewed.

• Significant amount of incidents detected on social media/

chat/video apps platforms with an increase in the amount of
reportable incidents detected on gaming applications.

The CSCP will continue to update the established Model Online Safety
Policy with new trends and initiatives that can then be adapted for local
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Due to increased unsupervised time children spent online, CEOP materials
were shared to help parents and local schools to increase understanding
of the potential risks. To support this further, Online Safety and Digital
Resilience workshop took place in July 2020 for professionals working with
young people, to explore:

•

How has the current situation affected young people’s online use of
technology?

•
•
•

How can services promote young people’s digital wellbeing?
What are the risks and opportunities?
How can services support parents and carers?

Impact: The CSCP has sought assurance from partners to ensure frontline
professionals are carefully considering the impact of online abuse and
exploitation in all aspects of their direct work with young people. An
example includes, Camden Police implementing Social Media Strategy
Meetings in recognition of the correlation between social media and
gang tensions/ youth violence. The impact of the meetings has been better
identification and implementation of earlier safeguarding interventions.
Our CSCP Young Advisers have created a short film
describing the impact of social media on feelings of young
people.
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6.9.1 Youth Gambling and Gaming
Impact: In response to emerging trends, the CSCP worked with a local
charity The Young Gamers and Gamblers Education Trust (YGAM)
to deliver a virtual workshop for Designated Safeguarding Leads (DSL)
and frontline staff working directly with young people to explore the risks
and safety measures in regards to Youth Gambling and Gaming. Those
attending the workshops received a pack of resources including lesson
plans to take forward with young people. 28 professionals attended the
sessions over 2020-21 and were provided guidance on how to have
impactful interactions with children and young people on topics of
gaming and gambling with the aim of preventing future harms.

6.9.2 Cyber Choices
Cyber Choices, a national programme which supports and deters young
people who are at risk of committing a crime against the Computer
Misuse Act 1990, continued to work with young people during the
pandemic. Although out-reach work at schools and community settings
was impacted due to government restrictions, the CSCP heard that the
team continued to receive referrals across London. Over 2020-21, there
was an increased focus on media campaigns including newly developed
leaflets and films providing information about the service and how it
can help young people succeed, putting their skills to positive use. The
average age of offenders continues to decline due to improved computer
knowledge and skills with the current average of committing cyber
offences now being 13 years old.
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6.9.3 Little Village Network
Over 2021-22 the CSCP will support the development of the Little Village
Network Pan-London Signposting App which helps young people find
out about services and opportunities, helps youth-practitioners promote
services and opportunities and assists outreach. Local Village Network’s
purpose is to ensure that every young person has access to positive
networks and an equal chance to reach their full potential.

6.10 Child and Adolescent Mental Health
The COVID-19 pandemic caused significant loss of life and disruption.
The lockdown restrictions had widespread and negative economic
consequences, uprooted everyday life, enforced social isolation, and
exacerbated health inequalities. The potential consequences for mental
health for children and their families was thought to be considerable. The
CSCP was offered assurance by Camden Council on their partnership
approach to undertake a programme of engagement to understand the
impact of COVID-19 on local families.
Via assurance meetings which reviewed the COVID-19 risk register and
dataset, the CSCP noted the increased presentation of mental health at
emergency departments and at the Children’s Front Door. The table below
shows a doubling of weekly average contacts to the Children and Families
Contact Service (front door) with presenting issue of ‘mental health for the
child’ and a 25% increase in the presenting issue of ‘mental health for the
parent’. Weekly average contacts for self-harm also show a marginal 14%
increase.
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However, the proportion of social work child family assessments which had
mental health indicators were stable compared to previous year:

Indicator

2020/21 weekly average
(prior to 23.03.20)

Year 1 Covid period
weekly average

Contacts received by children's front
door with 'Presenting Issue' of Mental
health (Child)

6.2 (weekly)

11.6 (weekly)

Contacts received by children's front
door, with 'Presenting Issue' of Mental
health (Parent)

12.0 (weekly)

15.5 (weekly)

Contacts received by children's front
door, with 'Presenting Issue' of Self
Harm

1.4 (weekly)

1.6 (weekly)

During the pandemic the proportion of mental health related Accident &
Emergency (A&E) presentations increased compared to the same period the
year prior. In order to meet the increase in demand for mental health support,
crisis hubs were established, and activity showed increasing growth monthly,
continuing to divert pressure away from A&Es.

Child and Family Assessment 2017/18
Factor

2018/19 2020/21 2020/21

Mental health: child

9%

11%

12%

12%

Mental health: parent/carer

25%

21%

29%

28%
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Mental Health in Schools Teams provide a range of emotional wellbeing
support for pupils and staff in schools and via bespoke online packages
and during school holidays. Clinical interventions are provided by Tavistock
and Portman NHS Foundation Trust.

Impact: The CSCP sought assurance through regular presentations
and updates on service delivery from its partners. The Children
Mental Health Board, made up of multi-agency partners, also
met frequently throughout the pandemic to provide collaborative
working across the network. Many services moved to virtual delivery
but most continued to see children at increased risk face-to-face
and worked collaboratively with teams in educational settings
and voluntary community sector partners, to offer mental health
wellbeing support to schools, pupils and families.
Camden Children and Young People Mental Health programme
board supports work on prevention, awareness raising and early
signposting for young people, and support to parents and staff
training. Much of the prevention, training and resilience-building
work is delivered through schools, including the Mental Health and
Resilience in Schools review.
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Here are examples evidencing the range of support services established
to support the changing mental health needs of young people during
COVID-19:

•

Kooth: a service that provides urgent support virtually to those in crisis,
was commissioned to support young people.

•

‘Level Up’: A psychological transition support for 6 primary schools
linking to the secondary school accordingly and the wider VCS offer.

•

Brandon Centre delivers counselling and therapy services for young
people, both online and for those most at risk, face to face sessions.

•

Strength in Horses, equine therapy: extended their offer to vulnerable
young people and expanded content of sessions to focus on reducing
anxiety, resilience to transition and behaviour management.

•

Camden Rise website www.camdenrise.co.uk updated to share useful
information and direct young people to where to receive help.

•
•

Open Minded CAMHS remained open for self-referrals.

•

•

Fitzrovia Youth in Action offered online peer education groups for
young people, peer mentoring programmes for young people whose
parents are separated/ in conflict and online peer support sessions
targeted for identified vulnerable groups and parents.
The Hive free health and wellbeing service that supports all young
people aged 16-24 in Camden continued by implementing a new online
platform focussing on reintroduction to socialising, reducing isolation
in partnership with the education sector, back to school workshops
utilising virtual and online provision.
Coram provided creative therapies online art, music therapy, family
therapy, parent sessions for families with children transitioning.

Back

<<

>>

• Two NCL crisis hubs were set up to support young people
in mental health crisis. Young people presenting at hospital
emergency departments, who do not require additional
urgent medical attention, are diverted to these hubs to
reduce pressure at Hospital settings.
• NCL investment in Eating Disorders to meet increase
in referrals. The increase has been noted nationally
and therefore, work is taking place at a national level to
understand this further. In mid-2020-21 there was a 35%
increase in referrals locally.
• NCL crisis team provides out of hours support to those in
need.
• An out of hours service and crisis line for children, young
people, families and professionals has been rolled out
across NCL.
• Workshops for parents and carers; building children’s
resilience, managing parents wellbeing, and helping children
cope with anxiety and stress.
• Wellbeing Champions-peer led programme to train pupils
to lead mental health and wellbeing activities in their school
was rolled out.
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•

The CSCP also heard from CCG statutory partners regarding long term
plans committed to provide additional mental health services per year
by 2023-24, to deliver:

•

An ambition to support an additional 345,000 more children and young
people with their mental health through CAMHS, community mental
health services, as well as support in schools and colleges by 2022/23.

•

An expanding age-appropriate crisis care for children and young
people, including a 24/7 telephone hotline for anyone experiencing a
mental health crisis.

•

Creating a comprehensive mental and physical health model for 0-25
year olds to avoid difficult transition into adult services at 18 years old.

•

New services for children with complex needs which are not being
met, including children who have been subject to sexual assault.

6.10.1 Multi-agency protocol: child and adolescent mental
health
A new protocol setting out Camden’s approach for responding to
children and young people who are experiencing difficulties with
mental health and emotional wellbeing was launched in early 2021 and
was highlighted to frontline colleagues. This protocol will be updated in
September 2021 to reflect the changes to strengthening mental health
integration at the front door. The protocol sets out the roles of various
colleagues to promote good mental and emotional health, referral
pathways and thresholds for mental health and social care services and
good practice when working jointly with agencies.
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Our CSCP Young Advisors reflected on the recommendations from the
audit and provided their views as digital recordings embedded within
presentations during 2020-21. This enabled the partnership to hear
from young people directly on how changes made to service in light of
recommendations will help and support young people.
Recommendation 1: Where the young person is 16 or over and has
capacity, we should engage with the young person directly as much as
possible when making decisions that affect them.

Young Advisors’ said: “Approachability and relatability with your social
worker is imperative. I was withdrawn when I had to tell her very personal
things. Establishing from the beginning a trustful, open relationship
where the young person feels heard and not patronised is important to a
meaningful relationship as they would be more likely to come to you for”.

Recommendation 2: Serious mental illness can be disruptive to accessing
education and this should be minimised wherever possible by working
with schools and developing approaches based on those used for children
who are in care – Virtual School model.

Young Advisors said: “From my experience at the youth offending
service, I was offered the chance to complete some training and receive
a certificate of qualification to recognise my work. It was rewarding to
complete something (even at a difficult time in my life) as I felt it benefited
my future prospects.”
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Recommendation 3: We need to think carefully about how ethnicity can
influence mental health difficulties and the development and prognosis
of mental illness, social and professional responses and as well as
treatment.

Young Advisors said: “My religion, race, ethnicity, cultural practices,
sexuality and lifestyle are factors that contribute to my current state of
mind. So that’s why it’s important for you to talk to me about my identity
and how I see myself to understand the root cause of my mental health
struggles”.

Safeguarding areas

6.11 Integrated adolescent centred approach
The CSCP were kept informed on Camden Children’s Safeguarding and
Social Work’s integrated adolescent centred approach for young people
aged 14 to 18 who are affected by multiple risks. The underlying core
principle positions the young person centrally within an integrated whole
system approach that meets their needs and aspirations. The systemic
toolkit has been updated and provides a focus on the act of listening and
being with the young person and their family.

Camden YOS was rated as ‘Outstanding’ by HMIP in 2020 and the
report noted the positive analysis of CAMHS collaboration with YOS to
analyse the impact of trauma on mental health:

•

CAMHS support a psychologically, trauma informed approach in the
YOS which is evident in the YOS’s approach to case management.

•

Psychologically informed approach to case formulation and a culture
of learning and development, supporting a trauma informed approach.

•

CAMHS is part of a collaborative model of working, enabling children
and young people to have timely access to specialists in mental
health services.
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Over 2021, the CSCP will look to understand how the developments have
improved multiagency practice and outcomes for children and young
people. The Quality Assurance Subgroup will specifically focus on how
strategy meetings, joint supervision, multiagency health panel and NEET
panel all operate holding the same integrated systemic principles in mind.

6.12 Neglect
We know that historically neglect is the most common and widespread
form of child abuse. In 2020-21, 31% of child protection plans were
under the category of neglect. The CSCP recognised that neglect is
pervasive and its effects can have long-term consequences for the child’s
development and outcomes; but it can be the most difficult form of child
abuse to recognise. Through a series of COVID-19 assurance meetings,
the statutory safeguarding partners and Independent Scrutineer sought
assurance on how partners were responding to neglect and cross-cutting
abuse in the context of COVID-19.
It was understood quite early that the same life circumstances that make
it harder for parents and carers to meet the needs of their child, mirrored
the heightened areas of safeguarding risks seen during the pandemic. The
factors the CSCP considered in the COVID-19 risk register and dataset,
that can put a child at risk of neglect included domestic abuse, mental
health difficulties in the household (child/ parents), drugs and alcohol
misuse, poverty, and lack of support.
Impact: The statutory safeguarding partners therefore centred their
approach on maintaining the visibility of vulnerable children, in order to
ensure neglect and other overlapping types of abuse continued to be
identified. Multi agency frontline workers’ views, informed the partnership
that this was a time of great hardship for children and families with limited
resources and constrained support networks. CSCP meetings discussed,
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the increased stresses placed on families including the change to routine,
increased financial pressure, rise in parental mental health, domestic abuse,
families having to care for more vulnerable members who may be unwell
compounding the impact of neglect.
Early help and Children’s safeguarding asked frontline professionals to think
about children and their families in the context of COVID-19. Key messages
shared with frontline workers to consider included:

•

Has anything changed within the family which may lead to financial
concerns (for example, a family member may have lost their job and the
family could be struggling to pay bills or buy food)?

•

Do the family know how the latest Government plans could support
them?

•

Are the family having to isolate, and so are unable to attend school or
get supplies from shops?

•
•

Are they aware of local mutual aid support networks and foodbanks?
If children in the family are having to isolate and would usually access
free school meals, how is the school continuing to provide this (for
example, through supermarket vouchers or food parcels)?

To seek further assurance on the safeguarding of children, the Camden
Children's Safeguarding and Social Work carried out its practice week of
audits on the theme of child protection in November 2020 (see chapter 9
for further details).
Statutory partners specifically focused on mitigating the risks brought
on by financial hardship and emotional stresses on vulnerable families.
It was clear from feedback from frontline professionals that as families
lost sources of income and access to their support networks, home
environments became increasingly challenging with increased likelihood of
abuse, neglect and harm.
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The Council recognises the link between poverty, neglect and involvement
in social work intervention. The CSCP’s COVID-19 safeguarding risk
register monitored indicators relating to neglect throughout 2020-21. We
know that when children are neglected it impacts on their development
through childhood, adolescence and into adulthood, and that it is highly
likely that the consequences of childhood neglect will endure through a
person’s whole life course.
From national data (DfE 2020), the CSCP understood the correlation
between the rise in poverty and inequality and the rise number of children
on child protection plans under the category of neglect and emotional
abuse, (as opposed to physical and sexual abuse). The purpose of
the CSCP multi-agency audit would be to gain an understanding of
safeguarding practice and to ensure that tailored support and intervention
is aligned with a multi- agency strategy to address the root causes of
neglect in order to better safeguard children from harm.
Children social work Practice Week audits reviewed if social work
intervention for neglect disproportionately impacted low-income families.
The table below shows that 5.5% of contacts to the front door identified
neglect presenting as an issue. This reflects a fairly stable trend seen in
Camden over recent years. 12.5% of cases at point of assessment have
neglect identified as a risk factor, which is a decrease from both 20182019 and 2019-20.
Identification of children subject to neglect

Identification of children subject to neglect
14%

14%

12%

12%

8%

7%

Children becoming subject of a CPP for the subject of neglect (Rate per 10,000 of
the CYP Population). (ONS 2019 U18 Pop Figure, 52,405)
Children becoming subject of a CPP for the subject of neglect
(Rate per 10,000 of the CYP Population). (ONS 2019 U18 Pop Figure, 52,405)

30
25

13%

12.5%

26
22

20

18.9

18.7

2019-20

2020-21

15
10
5
2017-18

2018-19

England

Inner London

10%

10%
6%

Significantly, the numbers of children protected at home through child
protection plans continued to rise in the second half of the reporting
year, to 339 children on Child Protection Plans at the end of March 2021
compared to 270 in March 2020. The following charts shows that the rate
of children becoming the subject of a Child Protection Plan for neglect
(rate per 10,000 of the CYP population - ONS 2019 U18 Pop Figure
52,405) remained fairly stable at 18.7. The trend line shows a reduction
in children subject to a CPP for neglect consistently across the last two
years, which has resulted in the strategy safeguarding partners requesting
for further assurance via the next CSCP multi agency audit due to
commence in the summer of 2021.

0

16%
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5.9%

5%

4.5%

5.5%

4%
2%
0%
2016-17

2017-18
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Front door contacts with neglect selected as presenting issue
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2019-20
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Neglect identified as a risk factor at assessment
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Multi-agency training on neglect such as ‘Developing knowledge on
emotional abuse and neglect’ has continued and has covered key
themes which included:

•

Considering how parents/carers can understand how to provide for
their children in a way that meets their need for safety and protection.

•

Gaining an understanding of how children and young people are
affected when they are emotionally abused and/or neglected.

•

Exploring strategies to support children, young people and their
families where emotional abuse and/or neglect is a concern.

•

Developing an awareness of current thinking and research and how to
keep up to date with changes in practice in this area.

The CSCP’s training needs analysis was updated to consider crosscutting abuse and neglect and the following CSCP courses incorporated
identification neglect and its long-lasting impact:

•
•
•
•

Child protection level

•
•
•
•

Working with invasive and hard to reach families

Safeguarding areas

6.12.1 Camden DfE Innovation funded Right Balance for
Families project
At the inception of the Right Balance Project (2017), it was identified
that neglect was the primary reason for children coming into care and
the biggest factor in Child in Need (CIN) cases which made up 60% of
caseloads. Neglect remains core issue for children and is one of the key
priorities for the CSCP 2021.
The Right Balance project ran from 2017 – 2021 and sought to improve
the social, emotional and educational outcomes for children in need
by designing and testing a system of intensive targeted support. By
recognising the impact of children who were experiencing long term
persistent neglect and repeat referrals to social care, the core ‘ingredients’
of the project included:

Developmental milestones in early years and the impact of abuse
Designated safeguarding lead training
Safeguarding children are shared responsibility domestic abuse and
the impact to children
Parental substance misuse and the impact on children
Key milestones in adolescent years and the impact of abuse
Safeguarding children with disabilities

The CSCP multi-agency guidance on neglect was promoted with
partners to raise awareness on joint working arrangements.
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Seeking assurance: Outcomes in response to the Right Balance for
Families Project

•

The project evaluation concluded that the right children were subject
to the right plan for the right length of time given the complex, long
standing and multi-faceted challenges these children and their families
were facing.

•

62% of the cases involved in the Right Balance for Families Project have
remained closed to Children’s Safeguarding and Social Work Service
(CSSW) following a reduction in need.

•

5% of children and young people who were involved in The Right
Balance approach had remained on a Child in Need plan for 18 months
or more. All children were part of sibling groups, suggesting the need
for the network to ensure that support is tailored to the family as well as
individual children.

•

The predominant primary risk factors associated with children on long
term Child in Need plans were parental mental health, (35%), a child
or parent with a disability (29%) and contextual safeguarding concerns
relating to a sibling (29%). Further sampling of this cohort of children
identified domestic violence and experience of chronic neglect at
some point in their childhood. It is therefore important to ensure that
the network around the family continue to consider and respond to
children’s needs, through a developmental trauma informed lens.

•

Families and their networks talked of the importance of building trusting
collaborative relationships in order to improve outcomes for the children
and young people of Camden.

Safeguarding areas

6.13 Child Sexual Abuse (CSA)
As part of the CSCP routine programme of safeguarding governance,
assurance and training, significant changes have taken place over the
years in improving the protection and support offered to children and
families impacted by child sexual abuse (CSA).
Over 2020-21, the CSCP’s Child Sexual Abuse Task and Finish Group, revisited the recommendations and learning from the CSA conference held
in 2019. Partners also considered Ofsted thematic Inspection Report
into Child sexual abuse in the family environment[1] which recommended
that CSA should be priority area, “as too often, responses leave children
repeatedly victimised, perpetrators unidentified, who therefore remain a
risk to children, and known victims not supported well enough”.

Impact: In response, a local preventing Child Sexual Abuse Strategy
"Think the Unthinkable” has been developed by the CSCP, to challenge
partners to consider what the cultural change in the workforce,
volunteers, parents and carers would be required to develop the
confidence to “think the unthinkable”. The multi-agency strategy draws
from learning from the centre for abuse and trauma studies Middlesex
University 2020[1] and includes an action plan that responds to the
different types of child sex abuse offences, to enable
better identification.

The Quality Assurance Subgroup will review the learnings from the project
in its next multi-agency audit commencing in the summer 2021 on the
impact of COVID-19 on neglect and cross cutting abuse.
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CSA through
online interaction

CSA through trusted
relationship outside
the family environment

CSA through
viewing, sharing or
posessing images

CSA through
a personal
connection

CSA through
an intermediary

CSA within
the family
environment

CSA through
attack by an
unknown person
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The table below shows the trend of identifying child sexual abuse over
2016-21: Identification of child sexual abuse
Identification of child sexual abuse

200
150

4%

4%
3%

2%

100

2%

50
121

0

CSA through
groups and
networks

In line with the CSCP's values; to be courageous in making positive
changes in the lives of children and their families, the statutory
safeguarding partners expressed that the successful implementation of
this strategy will protect and support complex and vulnerable family, and
requires multi-agency commitment and joint response, which is detailed
below in the section on the Lighthouse. For cross-cutting work relating to
child sexual exploitation, please refer to Chapter 6.3. Details of Camden's
response to child sexual abuse in schools can be found in Chapter 9 in
reference to our Section 11 audit on schools for 2021-22.

3%

2%

2016-17

CSA arranged
and perpetrated
for payment

5%

4%

163

155

92

142

2017-18

2018-19

2019-20

2020-21

1%
0%

CSF contacts where sexul abuse recorded as a presenting issue
% of assessments that identity CSA as an issue

During 2020-21, 142 CSF contacts were received by MASH which record
CSA as a presenting issue, which is an encouraging 50% increase from
2019-20, especially in the context of the reduced visibility of children
during the pandemic. This increase has therefore impacted the number
of assessments that identify child sexual abuse as an issue from 3% in
2019-20 to 4% in 2020-21. The total number of children subject to CP
plans due to concerns around sexual abuse are too small to be published
for reasons of anonymity. The CSCP’s Independent Scrutineer has
actively sought assurance on this. Camden Children’s Safeguarding and
Social Work has offered assurance that cases evidence that the protective
parent/ or necessary action was taken to not require further statutory
protective social work intervention. CSCP’s CSA strategy is due to be
published in 2021 and will maintain close oversight of the relating data
and the multi-agency response and the work of the Lighthouse.
[1]

https://www.gov.uk/government/publications/joint-inspections-of-the-response-to-child-sexual-

abuse-in-the-family-environment
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Camden will be using its successful and tested five-pillar approach to
deliver its strategy;
Prevent CSA by providing children and young people with
information that helps them understand what CSA is in an ageappropriate way, and helps them understand that it is wrong for
others to do this to them, help them understand what they can do
if they are worried in order to keep themselves safe, and create an
environment in which children and adults are able to talk about sexual
abuse more easily[1].
Identify and refer those children and young people who are
vulnerable to or allege (including non-verbally /behaviourally) CSA,
who might be targeted or are being groomed and so need help and
support. Listen and hear the children and young people and their safe
carer, believe their story whilst keeping an open mind.
Support & Engage survivors of CSA enabling them to access
therapies in order to mitigate the short and long-term impact of
abuse. Address any issues that make children and young people
vulnerable to CSA and prevent them from becoming exposed to any
future abuse.
Disrupt the patterns of CSA and make Camden a safe environment
for children and young people by interrupting the activities of
perpetrators and inhibiting the targeting and grooming process. Stop
suspected or convicted perpetrators grooming vulnerable adults in
order to target children and young people.

Safeguarding areas

6.13.1 The Lighthouse
‘The Lighthouse recognises the impact of child sex abuse on
children themselves, their parents, carers, siblings and the wider
community and so supports holistic wrap around care and support
at the pace of the child, offering a space and a consistent team
of practitioners; working alongside and supporting professional
networks.
The Lighthouse which opened in Camden in October 2018 delivers
medical, advocacy, social care, police, and therapeutic support to
children and young people who have been victims of sexual abuse. The
service covers North Central London (Camden, Islington, Barnet, Enfield
and Haringey). In the second year of delivering services, on average
30 children and young people are referred to the service per month
across NCL, this was sustained during the pandemic. 83% of the total
cohort related to females and 17% males. The graph shows referrals for
calendar year 2020:
178

106

96

88
67

Enforce alleged perpetrators by using information and intelligence
gathered by partner agencies.
https://www.gov.uk/government/publications/joint-inspections-ofthe-response-to-child-sexual-abuse-in-the-family-environment
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151

57
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[1]
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Awareness of the service is evidenced through the number of
professional consultations taking place, 149 over 2020 compared with
41 in 2019.
The graph below evidences the multi-agency engagement and
commitment to ensure that children at risk are appropriately referred:
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The CSCP was offered assurance that although Camden has
slightly lower number of referrals, the number of strategy
meetings taking place are higher compared to NCL boroughs.
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22% of the NCL cohort were recorded as having a disability, which is
double that of the previous year and demonstrates the Lighthouse’s
commitment to ensuring all children and young people have access to the
service.
The CSCP was encouraged that the social care liaison role has continued
to develop the consultancy and training offer this year, expanding the
training support to include spotting the signs of child sexual exploitation
and supporting children with sexual harmful behaviour. The consultancy
offer has been expanded beyond referring social workers and is now
available in conjunction with paediatricians or the health and wellbeing
team to support local CAMHS, GPs and community paediatricians. The
Social Care Liaison Officer offer one to one support to local social workers,
providing tools for direct work and support to engage children and young
people to identify signs and elicit disclosures of child sexual abuse.
Creating Child Friendly Justice
In order to ensure that children are well supported to go through the
often-traumatising criminal justice process in cases of child sexual abuse,
children receiving a service from the Lighthouse are offered an advocate.
Across the NCL cohort, 201 children were supported by advocacy services
and 295 children engaged in therapeutic support. In order to reduce levels
of re-traumatisation, psychology led video recorded interviews (VRI) are
offered alongside live links to crown court for remote or pre-recorded
cross-examination and joint work with registered intermediaries. The CSCP
heard that Lighthouse now meets with the Police Safeguarding Leads in
each borough every quarter to optimise the referrals for psychology led
interviews. This has resulted in an increase in police led VRI’s taking place.
In order to minimise case delays, joint work takes place with Met Police and
Crown Prosecution Service by tracking all open cases and escalating case
delays were needed.
Out of 684 referrals to the Lighthouse across NCL, 17 cases have gone
to court and outcomes cannot be published in this report due to small
numbers.

Consultations (n=149)

Strategy meetings (n=129)

Back

<<

>>

cscp.org.uk | @CamdenSCP

68

Camden Safeguarding Children Partnership – Annual Report 2020/21

Multi-agency colleagues are being trained in the criminal justice system
in order to reduce and understand the impact of trauma on children
in the justice process and also dispelling the myths about the medical
examination and the restorative nature of a health appointment.
Engaging with families
Supporting parents can enable better outcomes for children. New to 2020,
the Lighthouse have established a parent forum which provides a place
for parents to connect with each other, receive information and provide
feedback. The service also have a parent course; Parent Psychoeducation
which helped parents not feel alone and finds ways to resolve difficult
situations, outcomes include 69% of parents achieving their goals. A new,
Young People’s forum has also been established which provides a place
for young people to share feedback or consultation about the Lighthouse
service. Children and young people achieved or partially achieved 96% of
their goals. The Young People’s forum prompted the Lighthouse to make
changes including co-creating a leaflet for young people written by young
people, adding the voices of young people to the website and identifying a
practitioner to speak to them by phone before the appointment.

6.13.2 Sexual violence and harassment in schools
Camden safeguarding children partners responded to the testimonies of
sexual harassment, assault and rape on the ‘Everyone’s invited’ website
- which was launched in June 2020. Thousands of anonymous online
accounts have shined a spotlight on sexual violence against young
women and girls. At the time of writing the report, the website had
over 49, 450 testimonials and has garnered mass coverage in national
news and social media. The CSCP recognised that there are immediate
challenges for safeguarding partnerships to resolve in terms of ensuring
adequate recognition of harm and responses, as well as longer-term issues
related to the opportunity this provides in addressing the social, cultural,
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and educational aspects of inappropriate and abusive sexual
behaviour.
Government’s Tackling Child Sexual Abuse Strategy published
in January 2021, recommended a whole-system response
to bring together agencies, sectors and society to tackle
child sexual abuse, as well as a focus on prevention and early
intervention, to help protect children and empower professionals,
parents/carers to keep them safe. The national response included
a DfE investigation into sexual violence and harassment in
educational settings, which commenced with an Ofsted rapid
review, co-ordinated police response and a DfE funded dedicated
helpline run by the NSPCC.
The Camden statutory safeguarding partners took part in PanLondon dialogue of Directors of Children’s Services to discuss
the scale and severity of the issue and how to develop work
with schools, colleges and other partners. They pledged a stepchange in the joint response to ensure that, where this behaviour
has been normalised, it becomes the exception. In Camden,
as part of a pan London approach, a range of local authority
services that contribute to safeguarding children in and outside
of school will work with health and the Metropolitan Police to
ensure that children are supported to have safe and positive
relationships.
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Impact: Immediate multi-agency partnership response in Camden
included:

•

1. Children’s services working closely with schools to review their
response to reports of sexual harassment and assault to ensure that
all appropriate action has been taken and, where disclosures are nonrecent, to take action now.
2. Camden’s Children’s Safeguarding Social Work, MASH and Camden
Learning have been working closely with Headteachers on issues
raised and to investigate local cases.
3. Communication has been shared on thresholds and referral pathways
to contact Children and Families Contact Service.
4. Operational response from the Children and Families Contact Service
(MASH and the First Stop Early Help team), included no name
consultations with schools and specific case reviews across Social
Work and Police.
The CSCP sought assurance on the response from Camden MASH
and were informed of the key themes coming through the front door
which included discussions on students’ sexual behaviour and the
extent to which they understand boundaries and consent. Examples of
consultation, support and advice provided include:

•

Offer of support for pupil meetings with the Designated Safeguarding
Leads, class tutor or the school counsellor.

•

Offer practical support for pupils in relation to being in the same classes
where pupils that are (victims/ perpetrators) are together.

•

Provide feedback and reassurance to pupils/ parents and ask them to
keep the school informed if they are made aware of new information.

•

Work with child/ young person’s wishes, around disclosing specific
sexual allegations.

•

For pupils who are reluctant for a report to be made to police, to
confirm the support / alternatives offered by the school.
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At the time of writing this report, Ofsted Review of sexual abuse
in schools and colleges was just published 10 June 2021 and the
partnership met soon after to reflect on discuss the findings and
programme our response into 2021-22 Business Plan. See chapter
9 for details on CSCP’s Section 11 Audit of sexual violence and
harassment in schools.

All children should be able to grow up in a safe community that is free
from sexual violence where their rights are respected. In line with the
Ofsted Review, over 2021-22, the CSCP will be thinking together to
respond to the wider systemic and social changes required:

•

All children should be able to grow up in a safe community that is free
from sexual violence where their rights are respected.

•

Understand the severity of sexual violence and harassment in schools
to ensure that appropriate processes are in place to allow pupils to
report concerns freely, knowing these will be taken seriously and dealt
with swiftly and appropriately.

•

Raise awareness and offer support for children, parents and
professionals.

•

Review content of Relationship and Sex Education to all secondary
pupils and relationships education to all primary age pupils.
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6.14 Preventing Radicalisation and
Extemisim

terrorism. We heard that in the majority of cases, children and young
people receive support to reduce their risk of radicalisation and thus not
required to be referred to Channel.

Through the CSCP meeting and the Vulnerable Adolescent Strategy
Group, the CSCP sought assurance on the impact of Prevent strategy
in Camden. The partnership heard about Camden Council’s approach
to building resilience amongst vulnerable residents/ children, to
terrorist ideology; raising awareness of how people can be supported
through the multi-agency Channel process. The CSCP understands that
young people with increased vulnerabilities such as mental health or
learning disabilities are most vulnerable. 11- to 24-year-olds continue
to demonstrate increased susceptibility, with the following profile of
extremism/ beliefs:

The Prevent service informed us of six projects that took place to mitigate
against local threats, which reached 1,050 participants, of those 72%
were children. In addition, we were assured that the following key actions
have been delivered in order to support the ongoing development of the
Prevent programme:

•

Prevent Advisory Group has been established to support the Prevent
work stream.

•

DfE funding has been received to support the role out of Keeping
Children Safe in out of School Settings (Code of Practice).

•

New guidance introduced for Channel Panel which now includes
escalation process and increased focus on ensuring parental support
for processes.

•
•
•

Islamist extremism
Hate crime including anti-Semitic and Islamophobia which have been
known to feed into grievances co-opted by extremist groups.

•

•
•

Venue/ location based extremism

Forums for further education settings were established and were well
received by local institutions.

•

Briefing and developing links with Looked After and Young Persons
pathway.

•

Radicalisers capitalising on pandemic to exacerbate grievance,
increased access through online space and reduced access to
support services.

•

Support has been provided on cross borough cases which involve
Camden links.

•

Continued to offer bespoke training to multi-agency workforce
including community organisations.

•

Continue to offer advice, guidance, curriculum and whole school
approaches in response to requests and through regular network
meetings.

•

Due to the increase in time spent online during the pandemic, targeted
work took place to support children who may be at risk of being
radicalised online.

Right-Wing extremism

Online radicalisation – use of social media/ messaging apps to
proliferate extremist content.

The Independent Scrutineer challenged the effectiveness of the
Channel Panel in light of continued low number of cases known to
children’s social care due to concerns relating to radicalisation and
extremism. The CSCP meeting were provided assurance of the ‘Identify’
pillar of the Prevent Strategy and how the programme provided tailored
voluntary support for children and adults vulnerable to being drawn into
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Workshop to Raise Awareness of Prevent (WRAP) continue to be
delivered to a high number of multi-agency colleagues via the CSCP’s
training programme. In addition, Home Office funded projects enable the
service to build resilience and tackle the influences of radicalisation to
meet the identified local threat. Prevent has developed a robust strategy
to continue to promote cohesion in all aspects of the work-stream.
The CSCP has established strategic links with Safeguarding Adults
Partnership Board (SAPB) and Community Safety Partnership Board
(CSPB) to ensure that proactive multi-agency interventions are
undertaken in regards to preventing radicalisation and extremism. In
response to the continued low number of cases known to children’s
social care, regular updates are provided to the CSCP to provide
assurance that Camden remains committed to tackling radicalisation and
extremism. This is also evident through the number of referrals received
from a range of different services working with children and young
people across North Central London.

In 2020-21, the CSCP leaflet for parents on recognising and supporting
children who may be being radicalised and multi-agency guidance
was updated. The Prevent Advisory Group were involved in editing and
suggestion of translation which was subsequently taken forward.
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Seeking assurance on
how agencies have
worked together to
safeguard Camden children
and to deliver the core
statutory functions

7
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The report details the partnerships response to safeguarding
Camden children and maintaining statutory functions during
COVID-19 pandemic 2020-2021. This includes maintaining
visibility of vulnerable children at the front door through to
early help and children in need services. In this chapter we
will evaluate the delivery of child protection functions and the
response of the partnership.

Seeking assurance

The CSCP heard of regular robust risk assessments and RAG rating of all
Child In Need and Child Protection cases so that all families red flagged,
were regularly seen face-to-face. The chart below shows both face-toface and virtual visits that took place with children on child protection
plans. The proportion of face-to-face visits to virtual are reflective
of lockdown restriction periods and reflect a consistent approach to
ensuring the most vulnerable children were seen in person, with the peak
numbers of visits taking place in the autumn 2020 and again in early
2021, following the third lockdown in December/ January 2021.

7.1 Seeking assurance on how agencies are
working together in Child Protection (CP)

The below bar graph provides a breakdown of children subject to Child
Protection Plans in Camden over the years:

The CSCP sought assurance that the most vulnerable children were kept
visible to statutory services throughout the pandemic period. The CSCP
COVID-19 risk-register enabled the statutory partners to maintain scrutiny
through monitoring safeguarding dataset which evidenced the number
and proportion of face-to-face
forprotection
those children
safeguarded
at
Visiting childrenvisits
on child
plan June 2020
- March 2021
home through a Child Protection Plans.
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There was a progressive increase in the total number of children who
are subject to a CP plan in Camden over 2014-2019 but 2019-20, saw
decline and 2020-21 saw numbers returning to pre-COVID-19 levels. This
offered some assurance that safeguarding services were fully operational
and performing well during the pandemic. The CSCP were informed
of hybrid model of Child Protection Case Conferences (CPCC) which
continued throughout 2020-21. This meant that the Child Protection
Case Conference Chair and the Social Worker were able to meet faceto-face with the family with other multi-agency professionals joining the
CPCC virtually.

Reason for children becoming subject to Child Protection (rate per 10,000 of the CYP
population). (ONS 2019 U18 pop figure, 52,405)

Reason for children becoming subject to Child Protection (rate per 10,000 of the CYP population). (ONS 2019 u18 pop figure, 52,405)
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Seeking assurance

The graph provides an overview of the factors which contributed to
children becoming subject of a CP plan. Analysis of local trends across
the years show alignment with London and national patterns. In 2020-21,
emotional abuse, was the main reasons for children becoming subject
of a CP plan but the CSCP understood that cross-cutting categories
could also include neglect, domestic violence in the household and other
forms of abuse. The CSCP’s next multi-agency case audit will examine
the partnership's response to child protection during the pandemic. As
described in section 6.13 on Child Sexual Abuse, there was scrutiny from
the CSCP on the sustained low numbers of children on CP plans for
concerns relating to child sexual abuse.
Impact: The chart on the following page provides an overview of partner
participation at Child Protection Case Conferences over 2020-21. The
Independent Scrutineer was assured of the high levels of sustained
engagement from partners and noted improvements made by National
Probation Service, Adult Mental Health and Drug and Alcohol services,
as a result of partnership challenge and scrutiny. It was recognised that
the drop in participation from school nurses reflected school closures
and the redeployment of community nurses. Low levels of participation
from Housing continue to be addressed with the local authority. It was
encouraging that strong performance was maintained by the statutory
partners in police and health.
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Child Protection Case Conference Participation

7.2 Child Protection - Practice Week

Child Protection Case Conference Participation
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In order to improve participation levels across all agencies the CSCP is
developing a CP conference training aid for multi-agency professionals.
The video will aim to aid professionals to understand the meeting and feel
confident to participate and share their views. Feedback from Camden
Conversations project will be used to develop this video,
and an additional video will be developed for families
participating in Child Protection Case Conferences.
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In July 2020, during the first COVID-19 lockdown, the CSCP participated
in Camden Children’s Safeguarding and Social Work’s (CSSW) Practice
Week which focused on safeguarding children age 0-11 years old with
the theme of ‘permanency’. In November 2020, we were invited again to
participate in the second practice week on the theme of child protection.
Chapter 9, Learning and Improvement Framework details the findings and
recommendations.

7.3 Impact of Family Group Conference
Service
The poster celebrates 20 years of Family Group Conferences (FGC) in
Camden and the strength of the Family lead decision-making model in
child protection cases. The CSCP were encouraged that FGC’s continued
through the pandemic and remained a strong part of the social work and
early help response, evolving by using different and digital methods to
engage with families.
For families with a child on a Child Protection Plan, Camden social work
policy is that they are all offered a FGC. CP planning represents the
largest category in outcomes tool of FGCs, which remain an important
mechanism for social workers to work collaboratively with families and be
clear about possible outcomes.
FGC service performance was strong, with 350 families referred to the
service over 2020-21. Only 18 of these families, were re-referred which
is the lowest over the past five years. 97.5% of the families reported that
they were happy with the plan made at the FGC and 90.5% of families
reported that the meeting was good and met their needs.
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Since 2015, FGC were extended to children and families in the early help
service. Outcomes for this include:

How did you feel about the meeting overall?
Poor [2]

Average [27]

Good [276]

Seeking assurance

The CSCP was offered assurance that the independent FGC coordinators
are reflective of the diversity within the borough and can speak our
Camden residents’ language in more ways than one. The membership
of the Family Advisory Board (FAB) has continued to be expanded, which
consists of FGC family member participants and meets regularly to
contribute to the development of the FGC service and the development
of advocacy in the wider child protection process in Camden. The CSCP
was encourage to note that advocacy is routinely offered to children,
young people and adults to aid inclusion and help them to participate and
have their wishes and feelings expressed on the FGC plan. More than half
FGCs
over the past three years.
80% The CSCP were keen
79% featured advocacy
98%
to understand that there have been increased referrals from the Looked
After Children’s service this year, and Lifelong Links referrals are positively
influencing
stability
and future planning
79% of families
who have had an FGCs Inwhich
feedback,address
98% of peopleplacement
More than
80% of families
Early Help FGC remained free from
when asked said that their Early
say 6 months after their FGC
for
looked
after
children.
further early help or soical work
Help FGC had happened
experience that they feel more
interventionwithin 12 months of
closure.

at the right time

in control and better able to cope
with future issues

7.4 Looked after children: Camden
Corporate Parenting Strategy 2020-21

‘Every child should be given the best start in life, with every
opportunity to develop and thrive.’

Efficacy of Early Help FGC within Camden

When a child comes into care, the council becomes their corporate parent
and the Camden’s 2025 promise for looked after children is that they are:
79%

98%

80%

79% of families who have had an
Early Help FGC remained free from
further early help or soical work
interventionwithin 12 months of
closure.

In feedback, 98% of people
when asked said that their Early
Help FGC had happened
at the right time

More than 80% of families
say 6 months after their FGC
experience that they feel more
in control and better able to cope
with future issues
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Fit and healthy

Ready for
independence

Have their views
heard and make
a difference?

Have a good
education

Enjoy a life safe
from harm
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Assurance in regards to the delivery against these commitments and those
specific to safeguarding is monitored diligently by the Corporate Parenting
Board and reported to the CSCP. The numbers of Looked After Children
has been fairly consistent across the last five years. The CSCP reviewed the
rate of children subject to Looked After status per 10,000 of the u18 CYP
population averaged at 35.7 at the end of 2020-21 which is slightly lower
than pre-COVID-19 levels at 36.3 and reflects a slight downward trend in rate
of LAC since 2016-17.
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36.3
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35.7
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Rate of LAC (rate per 10,000 of the CYP population).

The CSCP sought assurance that children are entering care at the right
time through the Right Balance Project due to the increased proportion
of adolescent children entering care and an older cohort of looked after
children with complex needs. In light of this, there is a growing requirement
for specialist residential placements that can prepare our young people for
adult life and independence. This will be an area of continued scrutiny over
2021/22.
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Alongside the support from the network, the Camden Pathway
Service has been designed so that young people remain living in
the borough where they grew up, in placements where they have
access to a complete wrap around support, all while developing their
independent living skills. This model has been recognised as good
practice by National Leaving Care Advisory Service and has been
replicated by other local authorities.
88% of Looked after children were successfully placed within 20
miles of their home address to retain stability, this is higher than the
local and national average. 89% of care leavers (aged 17-21 years)
are provided and living in suitable accommodation, which has been
stable over the last five years.

Number and rate of looked after children

200

Seeking assurance

On average, 77% of looked after children had up to date statutory
visits in 2020-21, which is a reduction from 83% in 2019-20.
Together with the corporate parenting board, this will be an area of
further scrutiny for the CSCP in 2021. As a result of the pandemic,
children in legal proceedings were monitored at home, if safe to do
so, whilst courts reconfigured to provide virtual delivery. The CSCP
was offered assurance that during this time, professionals remained
committed to overseeing their welfare and wellbeing through
thorough risk assessments.
The CSCP is encouraged
to note that the views of
children and young people
were sought in 99.5%
Looked After Children (LAC)
reviews, even at a time
of social barriers due to
the pandemic. Camden’s
relational approach means
Looked After Children
cscp.org.uk | @CamdenSCP
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are engaged with directly and routinely, encouraging them to share
experiences so that services can better understand the issues they face
and adapt services to meet their needs.
The CSCP was encouraged to note how aspects of race and identity,
including gender, sexuality, religion and disability, have been considered
when safeguarding looked after children. The Local Authority has shared
its commitment to ensure that all young people can voice their concerns,
be their best selves and feel confident in who they are.
Every year a team of young inspectors carry out inspections of services
provided by partners to safeguard children and young people. These
involve meetings, questionnaires, focus groups and a full report to
explore and document the views of children, parents, carers and staff and
managers. What young people tell us shapes how services are delivered.
In recent years themes have included mental health and wellbeing,
working with vulnerable adolescents, and young people with disabilities.
The report will provide recommendations to be implemented by multiagency partners. Some of the key themes and recommendations from
recent years are given below:

Professionals should take a
collaborate approach to
mental health an work with your
people to find the right
support.

Develop a wide range of
community-based
interventions with
families.
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Hear the child’s voice.
Provide help to children
and young people to enable
and encourage
them to express their
wishes and feelings.

Promote supportive
relationships between
adolescents, their peers
and families.

Seeking assurance

As part of the CSCP’s digital innovation project, (see chapter 9.12.1 for
details), Fostering and Permanence panel continued to operate virtually,
allowing the Council to maintain up to date reviews and ensure that
family and friends assessments remained within timescale. 66.5% of
looked after children (under 16), remained in the same placement for
2.5 years or been in the same placement continuously for 2 years which
is a decreased compared against 2019-20 average of 76%. In order to
respond to this and encourage placement stability, the local authority
provided a one-off payment to every foster carer during lockdown period
to support children in placements.

Through effective support provided by Camden’s Virtual School in 2020,
the average Attainment 8 score for Camden Looked After Children
increased for the fourth consecutive year to 34.5. This compares to the
2019 national scores (19.1), inner London (21.8) and for non-looked after
children (44.6).

An outcome measure overseen by the CSCP in the percent of care
leavers (aged 17-21 years) in education, employment or training. In
2020-21 the figure slightly declined to 65% from 69% in 2019-20.
The likely cause for this is the ongoing challenges brought on by the
pandemic, limiting access to services and new opportunities for
young people.
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Care leaver outcomes

Care leaver outcomes
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Seeking assurance

89%

87%

73%

69%

63%

former unaccompanied asylum seeking children

89%

Looked after children population who were unaccommpanied asylum seeking children/former unaccompanied asylum seeking children
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Due to the increased pressures and reconfiguration faced by frontline,
secondary and community healthcare, 2020-21 saw an expected decline
in the number of the looked after children cohort who received an annual
health assessment and a dental check, from 86% in 2019-20 to 62.5%
in 2020-21. The CSCP identified this as an area of focus for CSSW and
health agencies, to ensure that this is addressed as healthcare service
resume over 2021-22.

7.4.1 Unaccompanied asylum seeking children (UASC)
In 2020-21, 22% of the Looked After Children cohort were
unaccompanied asylum seeking children which is fairly stable with
previous years’ trends. The CSCP heard, how for some, the experiences
of lockdown was re-traumatising and reminded them of the experiences
they had escaped from. We were offered assurance that during this period
CAMHS were able to offer additional clinical interventions/ support. This
sometimes took place in the community, through making use of the parks
and local areas but quickly resumed to face-to-face clinical appointments
to further encourage communication and engagement.
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7.4.2 Operation Innerste
In 2020-21, we were informed of the Police’s Operation Innerste being
established in Camden. It is a multi-agency response to the complex
issues surrounding missing unaccompanied migrant children. As part of
the process, the first responder completes an initial welfare / safeguarding
form, obtains fingerprints and photographs using immigration and
Common Law powers which are passed on to the National Command and
Control Unit (NCCU) for uploading on to immigration systems. Capturing
fingerprints & photographs is essential to allow the police and immigration
departments to identify children later if they go missing, commit crime,
are trafficked or are found in distressing circumstances.
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7.5 Safeguarding Children and Young People
with Disabilities and SEND
Camden recognises the increased vulnerability of children with disabilities
to abuse and neglect and the barriers they may face and therefore the
CSCP maintains oversight and assurance to ensure that this cohort are
identified, supported and provided opportunities to report abuse to a
trusted adult.
In January 2021, 430 children and young people were being supported by
CYPDS, Camden’s specialist children and young people with disabilities
social work service, 14% of this cohort are also supported through CIN,
CP or LAC arrangements.
There were 57 referrals to MASH in relation to children and young people
with disabilities in 2020-21 which is a decrease from 109 the previous
year. The 52% drop in referrals is an area of scrutiny for the CSCP over
2021 to further understand if trend analysis indicates an uncharacteristic
spike in the number of referrals in 2019, and to ensure that vulnerabilities
of children with disabilities were appropriately identified by partner
agencies. The graph depicts overall proportion of referrals which lead to
a Section 47 enquiries remains similar to previous years, which provides
some assurance that the risk-profile of cases being referred to MASH has
remained consistent.
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Building on from the learning in our Section 11 audit in 2018, which
sought assurance that safeguarding standards are met by providers and
commissioners of services for children with disabilities, regular updates
on progress made by the Children and Young People Disability Service
(CYPDS) is provided to partners with additional focus to this cohort in
light of the challenges heightened by the pandemic.
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Impact: The CSCP continues to deliver multi-agency CSCP training to raise
awareness of the additional vulnerabilities of children with disabilities and
has a comprehensive multi-agency dataset which alerts concerning trends
or improving performance. Over 2020-21, the following has been established
across the Partnership to improve outcomes for this cohort:
✔ Camden Integrated Children’s Service (CICS) is a partnership between
CYPDS and four local NHS providers, working together in a formal
alliance. MOSAIC service forms part of the CICS.
✔ Safety assured by single operational leadership, single front door single
electronic community health record and professional leadership.
✔ MOSAIC and CYPDS co-location facilitates partnership, reflective
supervision, shared governance which was maintained during the
pandemic.
✔ Regular safeguarding supervision for Health Visitors and School Nurses
is provided by Named Nurse which includes MOSAIC Specialist Health
Visiting.
✔ NHS staff prioritise contribution CP conferences and is a shared
commitment across services.
✔ A policy has been aligned across services to ensure that the process
for when a child is not brought to a medical appointment, is robust
embedded into practice.
In order to receive further assurance, external scrutiny has been provided
to children with Special Educational Needs and Disabilities through the
SEND Inspection in March 2019. Ofsted and the Care Quality Commission
(CQC) conducted a joint inspection of the local area of Camden to judge
the effectiveness of the area in implementing the disability and special
educational needs reforms as set out in the Children and Families Act 2014.
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Seeking assurance

The CSCP noted that the inspection findings and was assured of the
following:
•

Wealth of resources available to support children and opportunities for
families give their views on services delivered.

•

Children and families’ participation at the Short Breaks Panel.

•

Use of Advocacy and Family Group Conferences to explore wider family
and network support.

•

Two Camden schools are part of the Autism Trust and provide training to
all schools.

The CSCP heard from Police colleagues on the use of autism passports, so
that Officers can be made aware that the child has special needs or disability
in order to tailor their approach. Amongst safeguarding practitioners,
Professional knowledge about autism is being broadened as it is featuring in
many areas of work. For example, The Channel Panel were trained in autism
awareness due to the heightened risks of the cohort to radicalisation.

7.5.1 Safeguarding children with complex medical needs
workshop
In January 2020, the CSCP held a learning event to collectively explore
the challenges experienced when working with children with complex
medical needs and how to support and empower professionals to manage
these cases. Part of the event heard from local parents and the challenges
they faced working with a child with significant needs and a vast multiagency network. The event led to the development of an action plan which
focused on training, raising awareness of advocacy within CYPDS, children
and family engagement events and review of the pathway as part of the
Transitional Safeguarding conference which was held in October 2021. (See
Learning & Improvement Framework chapter for more information).
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Making progress on
underreported areas and
being alert to potential
areas of false assurance

8
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8.1 Private Fostering

8.2 How we safeguard children in out of
school education

Private Fostering continues to be highlighted with partners to raise the
importance of identification as it is believed to be largely underreported.
Private Fostering is also a regular theme highlighted on the CSCP
website and social media. Since 2019, the CSCP has offered a Private
Fostering briefing for multi-agency professionals as part of the training
offer to raise awareness amongst all who work with children and families.
Due to restrictions in place to control the pandemic, there has been a
significant reduction to already low numbers of notifications relating to
Private Fostering. This area received additional scrutiny by the CSCP
Independent Scrutineer and has led to the development of an infographic raising awareness of the definition of Private Fostering, signs to
look out for and the mandatory reporting obligations. This infographic
will be available for 2021-22 and will be shared with professionals and
community members through CSCP communication channels.
Despite the number of awareness raising initiatives taking place, numbers
in this area remain low. This will be a continued area of scrutiny for the
CSCP over 2021-22 to ensure all staff are aware of private fostering
No. of to
notifications
of new private fostering arrangements
arrangements and how
report.
No. of notifications of new private fostering arrangements
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8.2.1 Supplementary Schools
Since appointing a dedicated supplementary schools officer in 2017-18,
increased engagement with Camden’s supplementary schools has been
established aiding links to the CSCP and safeguarding standards. The
CSCP has been involved in the delivery of the termly Supplementary
School Forum, to share information on safeguarding policy, quality
assurance, COVID-19 guidance, events, training and best practice.
Through community outreach and networking the profile of local settings
has been better understood, with 47 active out-of-school educational
settings identified in Camden. By working with safeguarding partners,
funding arrangements for community settings have had a strengthened
focus on safeguarding standards. In 2020-21, with the help from the
CSCP, a leaflet was developed to provide parents with the information
needed to support them on how to consider safeguarding when choosing
a supplementary school or tutor.
We heard from local authority partners that a voluntary code of practice
which would set out clear standards for providers is yet to be released
by DfE. We were encouraged that Camden settings have contributed to
the consultation phase. The DfE works with local authorities and other
agencies to target "the small minority of settings which may be exposing
children to harmful practices”. Although Camden is not a pilot borough,
Camden’s Supplementary Schools Officer is working directly with other
pilot boroughs. Camden has secured funding (through Prevent) from DfE
to communicate code of practice when released.
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8.2.2 Children not in education
The CSCP continuously monitors the rate of absences and exclusions
from Camden schools and has maintained persistent focus on the
multiple and overlapping risks to children who are not in full time
mainstream education.
Due to restrictions placed to control the pandemic, many children
were out of education for longer periods than usual. Oversight
on attendance figures was retained and targeted intervention to
encourage school attendance was provided. This included regular
communication with families and reports by all schools to Camden
Learning and Children Safeguarding and Social Work. Following the
easing of lockdown, COVID-19 testing was made available onsite at
secondary schools and home testing kits available for primary school
cohort and staff.
Schools have played a pivotal role in safeguarding children during
this unusual time and therefore support during the pandemic was
maintained. This included the Designated Safeguarding Lead Forum
and Headteacher meetings continuing virtually and increased
frequency where required. These meetings enabled schools to be
kept updated on local and national messages, discuss challenges
arising within schools, schools to share practice on response to
keeping vulnerable children visible and safe, disseminate guidance on
amendments to safeguarding policies and to coordinate Public Health
messages to schools. On 31st March 2021, school attendance rate
was in line with national averages, 93% for Primary schools and 83%
for Secondary schools.
Children not in education has also been a theme in serious incident
notifications relating to youth violence. Camden also has a Scrutiny
Panel who are enquiring into exclusions, the report was published in
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Underreported areas

December 2020. The panel’s aim was to scrutinise the practice and
culture of exclusions across Camden’s schools to ensure that ‘no
child is being left behind.’ The report included 11 recommendations
and Camden Learning has developed a response and action plan
which will be reported to the CSCP.
Through the CSCP’s youth violence action plan, assurance was
provided to the CSCP that the following established methods are in
place in order to reduce school exclusions to enable schools to work
together to meet the needs of this vulnerable group:
✔ Camden Learning have responded to Camden’s Scrutiny Panel’s
report on Exclusions (2020): A review ethnic breakdown of
cohort to understand outcomes of BAME children/ young people.
✔ Trauma Informed Practice training is being rolled out across the
safeguarding network to improve how partners understand the
lived experiences of children and families.
✔ Camden schools work together to ensure that children and young
people at risk of permanent exclusion are moved to an education
setting more suited to their needs.
✔ Camden’s Youth Safety Task Force has enabled secondary
schools to buy places KS3 provision (CRIB) based at Haverstock
School, which reintegrate pupils at risk of permanent exclusion.
Camden partners support these complex cases and work
together to ensure children stay engaged in education.
✔ Camden Secondary Schools commission Camden Centre for
Learning, to coordinate and quality assure Camden’s KS4
Alternative Provision.
✔ Camden secondary Headteachers have agreed to contribute to
and buy places at Camden’s borough-wide approach aimed at
reducing exclusion of KS3 pupils.
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Underreported areas

✔ Regular senior leadership meetings take place between
Camden Learning, Integrated Youth Support Service and Children
Safeguarding and Social Work to enable high-risk issues to be
raised and safeguarding discussed.

As a result of learning from serious incidents in 2020-21, the
following actions will also be progressed by the Partnership to
strengthen the response to ensuring that children stay engaged in
education:

✔ Inclusion Leads meeting is co-chaired by Camden Learning and
YOS and meets on a termly basis. It is an opportunity to consider
shared issues, school and borough-wide, as well as information
about support and interventions available for work with pupils
who may be vulnerable, at risk of exclusion and/or offending
behaviour.

✔ A review of the Fair Access Panel to ensure that the voice of the
network is included.

✔ Overcoming challenges faced by in-year transfers/admissions
through improving our information-sharing. Cross-referencing
checks to review information.
✔ Improved data collection and analysis to inform conversations
and interventions, presentation of data is a standing agenda item
at Secondary Headteacher meetings.
✔ Use of existing networks to ensure high visibility of the
exclusion agenda and the sharing of effective practice.
✔ Secondary Fair Access Panel considers placement of pupils who
have been excluded from school, at risk. The Primary Inclusion
Forum is a multi-agency forum which considers appropriate
support and interventions for pupils/families at risk of exclusion.

✔ School Inclusion Team to develop a protocol for network enquires
for when a child is transferred in-year.
✔ The safeguarding process utilised by schools will be reviewed
for when a child is removed for a period, potentially leaving the
country, and then returning to the school.
✔ A model in year transfer protocol will be developed to reduce
inconsistencies in information sharing during in year transfers.
This will be shared with London Safeguarding Children
Partnership to overcome issues with cross-borough transfers.
✔ Currently, the highest reason for a young person to be
excluded relates to persistent disruptive behaviour followed by
physical assault against a pupil. The response by services and
preventative tools available are monitored through the Vulnerable
Adolescents Strategy Group and the main CSCP meeting.

✔ Families are invited to share their views on school exclusions with
school Governors and can be supported by the Advocacy service
if required.
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8.2.3 Elected Home Education (EHE)
Regular updates are provided for the CSCP to seek assurance that
robust safeguarding arrangements are in place for children who
are electively home educated. 2020-21 saw an increase in elective
home education as increasing numbers of parents felt conflicted
about their children returning to school. Almost twice the average
number of pupils registered to be home educated between
September and December 2020 in Camden.
Elected home education cases 2015-2021
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233

The Local Authority offer the EHE cohort extensive circular resources
and due to the pandemic, additional resources were developed on
emotional well-being. The CSCP were informed of adapted services
as a result of the pandemic, which included:

✔ Listening to children read over the phone to ensure that their
education was being progressed.

116

100

✔ Posting workbooks for English Maths and Science for vulnerable
families who do not have access to IT resource.

50
0

Camden has reviewed and strengthened the Elective Home Education
(EHE) guidance considering internal changes and recently published
DfE issued guidance for Local Authorities and parents about home
education. Through the CSCP meeting, partners are aware of the
important role of identifying children who are being home educated
and signposting to support when needed. In 2020-21, Camden local
authority understood that 319 children were being electively home
educated, which is an increase of 168 pupils compared to 2019-20.
The increase related to concerns over COVID-19, where parents opted
to educate their children and home due to health anxieties about
returning to school.

✔ Education Outline Plan for parents, which were reviewed, and fedback.
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Underreported areas
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✔ Telephone discussions with vulnerable parents to offer coaching to
enable effective use of resources.
✔ The Educational Psychology Service has offered Educational
Psychology ‘drop-in’ to parents of children who are electively home
educated to respond to queries and offering support with concerns
and anxiety.
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Underreported areas

8.1 Abuse linked to faith and belief
CSCP continues to highlight the risks and dangers of Female Genital
Mutilation (FGM) by working with communities and partners in the hope
to end this pernicious practice. We know that schools play a vital role in
protecting girls and young women from FGM, as well as identifying and
supporting those who are at risk or have undergone the procedure. The
CSCP participates in the FGM Campaign, sharing an extensive resource
pack with all schools in Camden highlighting the mandatory responsibility
to report cases of FGM, training opportunities and an FGM statement in
the Camden Magazine. The CSCP has also commissioned further multiagency training on FGM and abuse linked to faith.
Over 2020-21, the Government implemented travel restrictions to many
countries, although this may have mitigated the risks to girls brought
outside of the UK, the risk of FGM still remains. Therefore, as restrictions
eased, the CSCP targeted the campaign in March 2021 and the summer
term.
Over 2020-21, the Independent Scrutineer provided increased challenge
on the number of children identified as being at risk of harm due to faith
and belief remaining low in Camden. An extensive update will be shared
with the Partnership in 2021-22 to ensure that the risks remain at the
forefront of all professionals working with women and girls.
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CSCP learning and
improvement framework
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9.1 Moving forward from Safeguarding
Board to Safeguarding Partnership

This section outlines our Learning and Improvement Framework and how
it enables us to understand the health of our multi-agency safeguarding
system by reviewing evidence and impact of local safeguarding
arrangements. Throughout the report, there is analysis on the quality of
practice across all agencies over 2020-21, which includes the CSCP
dataset, multi-agency professional feedback, audits, serious incidents/
practice reviews, and interagency training. The elements of our cyclical
multi-agency approach to learning and improvement is depicted below:

The unprecedented demands of safeguarding children during
the pandemic has dominated the second year of the CSCP. The
Independent Scrutineer was assured that the tripartite leadership of the
statutory partners, articulated a clear vision across the CSCP - where
safeguarding children remained a shared responsibility and a primary
priority.

Evidence
Safeguarding
practice
development

Multi-agency learning
and workshops

Example 1: Child-focused leadership that responds to the analysis
of local need - Supporting asylum-seeking families

Young Advisors
Single agency audit
Safeguarding
assurance
meetings

Independent Scrutineer
and Independent
Auditor

Learning & Improvement
Framework

Communications
Strategy

Participation work
with children and
families
Multi-agency audit

Impact

Learning

National and
Pan-London
learning

CSCP Learning

At CSCP meetings, Health and Local Authority partners alerted us to
the decision taken by the Home Office to respond to the demand for
accommodation for asylum seeking families by placing these families
in temporary accommodation in Camden. In advance of these families
arriving, there was limited liaison with local statutory services to enable
effective intervention and response to their needs. This led to concerns
being raised by multi-agency frontline services as children and families
began to access services. The story board on the next page provides an
overview of how local partners responded.

Multi-agency
dataset

Workforce
feedback
Local serious
safeguarding incidents
and reviews

Assurance

This chapter evidences 13 examples of our learning and improvement
framework in action.
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CSCP Learning

The CSCP will continue
to seek assurance over
2021-22 to ensure that
these vulnerable families
are effectively supported
by all relevant agencies.
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9.2 Strong support and healthy challenge
One of the means by which the Independent Scrutineer tests the
effectiveness of our safeguarding arrangements is by chairing the full
partnership meeting. He found that in the pandemic year, the CSCP’s
virtual meetings have retained levels of commitment and continuity in
membership. He expressed that strong support and healthy challenge
within the multi-agency system at CSCP meetings, subgroups, audits and
learning events has promoted a culture of continuous learning.
Example 2: How the Independent Scrutineer works with statutory
safeguarding partners to get a clear line of sight on single/ multiagency safeguarding practice:

✔ The Independent Scrutineer routinely challenged the participation
levels at CP Case Conferences with improved results as evidenced in
section 7.1.

✔ Waiting times for a small number of the CIN cohort accessing
CAMHS was raised by the Independent Scrutineer in late 2020. At
the time, Camden were one of the few boroughs with no waiting lists
for CAMHS service. Upon further investigation, it was found that
improved communication of referral pathways was needed, which was
promptly addressed by CSSW.

✔ Challenge and assurance sought from the statutory partners on what
is believed to be underreported areas, as evidenced in Section 8.

9.3 Responding to multi-agency data
The CSCP’s approach to seeking assurance through the analysis of
multi-agency data is evidenced throughout the annual report, including
demonstrating the impact it has on developing frontline safeguarding
practice. Over 2020-21, increased scrutiny of the multi-agency dataset
and the accompanying COVID-19 risk register has aided the CSCP to
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ensure that safeguarding risk factors heightened during COVID-19 are
understood and governed by the statutory safeguarding partners.
Example 2: Understanding the health of the multi-agency
safeguarding system and being alert to potential areas of false
assurance.
The scrutiny of multi-agency safeguarding dataset takes place as
part of broader programmed discussions and targeted meetings. The
following are examples that include new and sustained areas of focused
performance monitoring:
✔ Profile of referrals to the front-door, including referral source and
repeat referrals
✔ Number of social work assessments/visits / reviews to maintain
visibility of vulnerable children
✔ Profile of vulnerable children early years/ education/ school provision
during COVID-19
✔ Profile of risks / referral sources to the front door including specific
focus on domestic violence and abuse, neglect, online abuse, child
sexual abuse, missing children and those presenting with mental
health either child/ parent or household member
✔ Multi-agency participation at Child Protection Case Conferences
✔ Rate of Looked After Children and children on Child Protection Plans
✔ MPS data of offences involving children including those held in
custody
✔ Children educated at home and in out of school education settings
✔ Children going missing and related risk of exploitation including CCE,
CSE
✔ Private Fostering levels and actions taken to raise awareness
✔ Abuse linked to faith and belief, including FGM
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The Scrutineer supports the statutory partners to maintain oversight
and connectivity between the multi-agency dataset, overarching
business plan and the work of the CSCP subgroups. By chairing
the CSCP Subgroups Chairs meeting, the Subgroup work-plans are
scrutinised to ensure they are being progressed and linked with the
delivery of the CSCP business plan; that they are addressing current
risks as understood from the dataset; local and national learning,
and feedback from workforce and service-users. Elements of the
Learning and Improvement Framework such as the dataset and audit
recommendations are woven through the subgroup work-plans to
ensure they are grounded on data, recent research, intelligence and
analysis.

9.4 Learning from multi-agency themed
aduits

Some identified strengths include:

✔ Parents/unborn babies needing additional support were identified by
multi-agency services and referred as appropriate. Risks are identified
early and there is good assessment, comprehensive documentation
and multi-disciplinary information sharing from antenatal services.

✔ Integrated Early Years' Service (IEYS) parenting programmes include
innovative video-based programmes and adaptation of delivery of
programmes during the pandemic.

✔ Positive and well-attended Team Around the Family meetings by
multi-agency network.

✔ Social work assessments are clear and auditors judge that they find
the right level/ proportionate intervention.

✔ Attempts to engage fathers are well-documented by the antenatal
services.

The CSCP has an annual programme of multi-agency audits which is
overseen by the Statutory Safeguarding Partners and managed through
the Quality Assurance Subgroup.

✔ The police provide useful information about criminal involvement and

9.4.1 Vulnerable parents and the first 1,001 days

Areas of learning from the audit include:

Drawing from national and local findings in relation to risk to babies
under two years of age, the CSCP identified Vulnerable parents and the
first 1,001 days as the theme for the multi-agency audit in 2020-21. The
audit focused on the way in which agencies worked together to meet
the needs of vulnerable parents during the pregnancy and in the child’s
first two years of life. A random sample of cases was selected with
cross-cutting vulnerabilities. A bespoke audit tool was developed and
shared with multi-agency practitioners to complete. The responses were
analysed by an independent author.
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associated risk factors.

»

The GP audits highlight limits to the involvement of GPs in the
network of professionals, particularly in work with families receiving
early help and family support.

»

Member agencies need to be aware of the risk of a vulnerable child
moving out of the professional field of vision when there are siblings
in a family and the focus of professional attention is diverted.

»

In some cases, strenuous efforts were made to identify and work with
the father, although in other families, work was exclusively centred on
the mother and there was no success in either identifying or engaging
the father.
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»
»

It would be helpful if briefings were prepared on the roles and
responsibilities of teams in the housing service and disseminated to
relevant staff.
Specific information about how professionals have identified the
significance of race, religion and ethnicity varies according to the
circumstances of each case and between agencies.

Example 3: Impact - Analysing whether the arrangements have a
positive impact on multi-agency working and frontline practice.
In response to the learning identified as part of the multi-agency audit on
Vulnerable parents and the first 1,001 days, the following actions were
furthered over 2021:

✔ A review of referrals of children under 6 months of age to the front
door to explore the outcome of the referrals and the action taken as a
result.

✔ Early Help requested to provide a report analysing cases closed to
services that have returned within 12 months of closure.

✔ A wider workstream led by the Local Authority commenced on
how safeguarding practitioners work with black and minority ethnic
communities.

✔ The CSCP multi-agency audit template has been reviewed to
strengthen the section on identity and equalities – which has been
benchmarked against neighbouring boroughs.

✔ Assurance provided on how Early Help services work with community
health care, including GPs on network checks and in Team Around the
Family meetings.

✔ Early Help and CSSW managers attend GP Forums regularly to
strengthen joint approach multi-agency relationships.
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✔ Through CSSW Practice Week/ and Social Work bulletins,
reminders have been shared with social work staff of the
importance of keeping GP details up to date on child’s file.
✔ QA Subgroup reviewed the findings from the report: First study
of fathers and re-current care proceedings. The culture of revisiting the father at different points in the safeguarding process will
be emphasised within existing policies.
✔ Housing Needs has produced a compressive briefing on housing
services to improve partnership’s understanding and knowledge of
how Housing services are structured.
✔ CSCP has designed a visual for services to promote Father
inclusive practice.
✔ Impact of services on vulnerable parents was measured in the
transitional safeguarding action developed across CSCP and
Safeguarding Adults Partnership Board.

9.5 Learning from external challenge and
follow-up audits
In order to seek assurance that safeguarding is effective across all
agencies in Camden, the Quality Assurance Subgroup has scheduled
in regular single agency learning updates. Each agency provides an
overview of the established auditing process and updates on their
response to recommendations from recent reviews and inspections.
Chapter 3 of the annual report describes the CSCP’s governance and
assurance mechanisms, which enables connectivity in multi-agency
learning and improvement.
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9.5.1 Camden Youth Offending Service (YOS) – HMIP
Inspection (May 2020)

Camden YOS was rated as ‘Outstanding’ by HMIP inspection
which covered the Council’s multi-disciplinary YOS and their work
alongside police, schools and health services to support young
people to reduce and prevent offending. It also covered Camden’s
wider youth work, including youth early help, social work and
community safety. The
report said that “working with children who live complex lives and
increasingly fear for their safety, the YOS strikes a good balance
between supporting their desistance and safety and wellbeing, and
the need to protect the public and victims”.

Example 4 - Cycle of continuous learning:
Camden YOS was the first in an urban area in the country to be
rated outstanding under the new inspection framework. The Quality
Assurance subgroup heard that Camden YOS undertook a further
national standards self-assessment audit to review their performance.
The results found the YOS to be outstanding in six areas, Good in
three areas and Requires Improvement
in one area. The Youth Justice Board (YJB) and the CSCP’s Vulnerable
Adolescents Subgroup are programmed to monitor progress made
against the Action Plans.

The report also outlined that staff work “enthusiastically, and
efficiently, to understand the issues affecting children and young
people, developing services and projects to address these,” and
provided key examples such as Camden’s early intervention work,
setting up a new team to tackle knife crime and supporting young
people impacted by gangs. The report additionally highlighted
that all children and young people have access to a wide range of
professional support, interventions and activities.
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9.5.2 Great Ormond Street Hospital for Children NHS Foundation
Trust (GOSH) - Care Quality Commission (CQC) Inspection
GOSH was inspected by the CQC in November 2019 and the report was
published in 2020. The inspection found evidence of robust partnership
working to ensure the safety and welfare of children experiencing mental
health issues. The overall rating of the Trust was Good with the following
comments: ‘Staff understood how to protect patients from abuse and the
service worked well with other agencies to do so. Staff had training on
how to recognise and report abuse, and they knew how to apply it. The
provider had a named nurse and doctor for child safeguarding and the
unit had a safeguarding lead.’ .

9.5.3 CQC report: Inspection of the Gender Identity
Development Services (GIDS) at the Tavistock and Portman
– November 2020

Summary of key findings from the CQC Inspection: Gender Identity
Development Service (GIDS)
Positive

Concerns

•

Local hospital GIDS were
inspected and rated overall as
positive

•

How vulnerable young people
on the waiting list are managed
due to high numbers

•

Compassion and kindness,
respect, dignity shown by staff

High number of active cases

•

Understanding of the individual
needs of patients

•
•

•

Patients and families are
actively involved in decision
making

•

Increased support required
from tier 2 and tier 3 services

•

Risk assessment and
management

Need for Level 2 safeguarding
training for admin staff

The Gender Identity Service (GIDS), which is part of the Tavistock and
Portman was inspected by the CQC in November 2020 with the final
report being published in January 2021. Areas relevant to safeguarding
were highlighted to the CSCP to seek assurance and to keep abreast of
developments. The overall CQC rating for the service was Inadequate.
The inspection reviewed five domains:

•

Positive feedback received
from young people and families

•

•

Safeguarding and multiagency
working

Referrals for medical
treatments are consistent with
good practice

•

Reasons for clinical decision
making and variation

1.

Are services safe? Requires Improvement

•

2.

Are services effective? Requires Improvement

Staff receive training,
supervision and appraisal

3.

Are services caring? Good

4.

Are services responsive to people’s needs? Inadequate

5.

Are services well-led? Inadequate
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There was also a Judicial Review in December 2020 and the High
Court ruling on the practice of prescribing puberty suppressing drugs to
children under 18 years of age experiencing gender dysphoria. The ruling
concluded that it would be highly unlikely that a child aged 13 or under
would be competent to give consent. As a result of the ruling, a number
of amendments were made to Service Specification NHS England on 1st
December 2020.
The CSCP was kept abreast of significant work undertaken to address
the recommendations. The implications of not being able to proceed
with treatment on the mental health of young people was discussed by
the Partnership. Assurance was sought that all cases will be reviewed
to look at the best interest of the young person. As a result of this
inspection, CSCP requested for evidence of closer working with children’s
safeguarding and the GIDS. We were offered assurance that increased
expert staff will be joining the service to support this process. The Trust’s
safeguarding leads have submitted their action plan in response to
safeguarding related recommendations and will meet with a CSCP multiagency Challenge Panel over summer 2021 to provide further assurance.

9.5.4 Continue to develop a culture of good professional
judgement - Learning from safeguarding audits in Health:

Example 5 – Maintaining a culture of learning as evidenced by
Health partners:
Due to the demands placed on health services because of the
pandemic, the CSCP sought assurance via its Health Subgroup to
ensure quality and timely safeguarding standards were upheld. Some
examples of routine audit updates at the Health Subgroup over 2020-21
are detailed:
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a) Review of Initial Health
Assessment records for Looked
After Children (LAC) at CNWL.
b) Review of
communication
between school nurses
and Designated Safeguarding
Leads in Schools.
c) Audit of Did Not Wait in
the Children Emergency
Department and use of CP-IS at
Royal Free Hospital.
d) Audit of Safeguarding
Discharge Documentation on
the electronic records (EPIC)
at UCLH to flag
safeguarding concerns.

g) Safe Sleeping Audit
undertaken by UCLH aimed
to review the advice and
practice of safe sleeping given
to families.
h) Chaperone Audit at GOSH
to review implementation
of national best practice for
intimate examinations.
The Health Subgroup will
seek further assurance over
2021-22 on progress made
against the audits.

e) Audit of Routine Enquiry
about Domestic Abuse during
COVID-19 ‘lockdown’ at
Maternity Unit at University
College Hospital.
f) Audit of Domestic Abuse
and Child Protection cases‘Safeguarding Children during
Lockdown’ The Tavistock &
Portman.
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9.5.6 CSSW practice week: Analysing whether safeguarding
practice and arrangements have a positive impact on the
lives of children
The CSCP’s Quality Assurance Subgroup monitors CSSW’s audits and
learning mechanisms and pushes for improvements on how partners work
together to benefit the lives of children and their families. New to 202021 included the development of Children Safeguarding and Social Work
(CSSW) Practice Week which provides senior managers and leaders with
an opportunity to hear directly from staff about the work they do. There
is an opportunity to hear first-hand how our services ensure the best life
chances for every child. In July 2020, all tiers of management audited
48 cases on the theme of permanence. The CSCP heard how the overall
quality of work was positive, with 80% of cases judged either ‘Good’ or
‘Outstanding’. Clear permanency planning, multi-agency working, along
with high level of relationship- based practice were highlighted as themes
of ‘good’/ ‘outstanding’ practice. Identified areas of practice development
include supporting staff to think about the social graces, strengthening
management footprint on case recoding, and increasing focus on seeing
children alone during COVID-19.

CSCP Learning

clear assessment; multi-agency working; appropriate decisions about
thresholds and evidence that social workers know their families well
and speak with confidence. Areas of learning included the need
for cultural genograms and taking a social history and how social
graces are used in assessments/recordings, evidence of more regular
supervisions and improving service user feedback. The Practice week
programme included ‘lunch and learn’ sessions with CSCP members
and resources in order to share learning from leading research and
national/ local reviews.

The second CSSW Practice Week took place in November 2020, with a
focus on child protection. As part of the programme for practice week,
through reflective conversations, 44 cases were audited, 5% of cases
were found to be Outstanding, 82% were classified as ‘Good’ with 13 %
assessed as ‘Requiring improvement’ and none classed as ‘Inadequate’.
Each case with a Requiring Improvement rating was reviewed with a
manager and received follow-up management oversight and support to
ensure quality practice and timely intervention. Some strengths included;
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9.6 Section 11 audits

This Section 11 audit process highlighted the following as key strengths:

9.6.1 Section 11 audit: Safeguarding children in sports and
leisure settings

•

Many organisations provided robust evidence and examples of
effective safeguarding practices such as having a lead within all
organisations who was responsible for safeguarding

Example 6: - Seeking assurance on safeguarding standards

•

All but one organisation had an established safeguarding children
policy

•

All organisations’ safeguarding leads demonstrated that they receive
safeguarding training

•

Many organisations demonstrated a clear understanding of the LADO
procedures.

It was recognised quite quickly that social distancing would put some
children at a greater risk of abuse and neglect as there were less
opportunities for adults to spot the signs and help. Therefore the CSCP
wanted to ensure that those working or volunteering with children in
the community were equipped to identify safeguarding concerns and
appropriately report them. As children started to access sports and
leisure facilities following the easing of restrictions it was important
to highlight that it is everyone's responsibility to keep children safe.
Safeguarding within sports and leisure settings was selected as the theme
for the Section 11 audit for 2020-21, to seek assurance that safeguarding
processes were robust in these settings.
22 community sports and leisure organisations of varying scales were
selected to complete the Section 11 audit. Each individual Section 11
audit response was scrutinised by the Section 11 Panel, which was made
up of multi-agency partners. Part of this process included the reviewer
requesting the service to provide additional clarity or evidence on key
points prior to the moderation meeting.
In order to receive engagement, the CSCP utilised a range of methods,
this included escalating non-engagement with the relevant national
sporting associations for follow up. An outcome of this contact
included cross-sharing of the Section 11 audit template with national
sporting bodies and receiving their agreement from them to share their
safeguarding audits relating to Camden organisations. In order to
increase our presence within the community, the audit was used as a
learning process for organisations, who have fed-back that they have
found it useful in strengthening their safeguarding arrangements.
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The Section 11 audit process highlighted the following as areas of
learning:

•

All organisations need to ensure that they have a robust recruitment
process for all staff and volunteers including an established process
for monitoring DBS checks.

•

All staff in contact with children should receive safeguarding training
from a suitably qualified safeguarding trainer.

•

Organisations stated that they were aware of the CSCP’s free multiagency training offer, although not many had attended it.

•

Organisations should have separate procedures for ‘Whistle-blowing’
policies and LADO procedures.

•

Organisations that offer services to both children and adults should
ensure that safeguarding policies are differentiated to take account of
the separate legislative frameworks and duty of care.
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Section 11 Audit Recommendations being taken forward over 202122:
1. CSCP to review the safeguarding policies of all the organisations
that have taken part in order to ensure consistency of approach,
safeguarding standards and practice. All ratified policies will be
provided with CSCP logo and date.
2. CSCP to support Camden Council’s Sports and Leisure
Commissioning Service to develop a bespoke safeguarding policy
which can be shared with other community organisations.
3. CSCP and Camden Council, Sports and Leisure Commissioning
Service to work together to ensure that organisations applying for a
Camden Active Mark, Beacon+, complete a Section 11 audit as part
of their application process.

9.6.2 Section 11 audit: Effective safeguarding supervision –
update on progress
Safeguarding supervision was a theme identified for the Section 11 audit
for 2019 where 19 services from a range of multi-agency organisations
completed the bespoke Section 11 audit tool to provide assurance to the
CSCP on their safeguarding supervision policy and process. The Section
11 process highlighted the importance of all services implementing a
standalone supervision policy; therefore, all agencies who previously did
not have this established, took this forward: Examples of the impact on
practice from the Section 11 audit:
•

Multi-agency training on effective safeguarding supervision.
In recognition of the need to ensure that supervisors are effectively
delivering their responsibilities to provide a safe space for
safeguarding supervision for their supervisees, the CSCP agreed to
commission a two-day a multi-agency training session.

•

Managing allegations about members of staff briefings
The CSCP expects all agencies providing services for children to have
a safe environment, and have policies in place to manage allegations
against members of staff where concerns are raised that the person
may not be suitable to work with children. The supervision audit
brought to our attention, the difference in the level of knowledge of
the LADO process across services. New to 2020-21 included multiagency Managing allegations about members of staff briefings. These
were set up to enable professionals to gain a greater understanding
of the role of the LADO, know how to make a LADO referral when
concerns are raised and gain an understanding of the LADO
process following referral. 29 professionals from a range of settings
participated in these sessions with positive feedback received. 100%
reported increased levels of confidence in this area. The briefings will
continue as part of a rolling programme over 2021-22.

4. CSCP to commission a virtual safeguarding briefing session and make
it available and accessible to all sports and leisure organisations.
5. CSCP to encourage organisations to attend CSCP multi-agency
safeguarding training through a targeted communications campaign.
6. CSCP Policy Writer to develop a safeguarding statement template
to provide local context and details when referring to their national
association’s standard safeguarding policy.

CSCP to link Camden organisations to safeguarding awareness
raising campaigns so that a safeguarding culture is embedded
within the organisation in order to ensure all children and young
people are safe while participating in sport and leisure activities.
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Example 7: Building capacity to improve safeguarding practice:
•

A reflective space for Designated Safeguarding Leads (DSL) in
Schools
The Safeguarding Supervision audit identified that schools have
limited resources established for safeguarding supervisions. Although
in some schools this takes place informally through discussions with
the Designated Safeguarding Lead (DSL), there is not always an
established policy. In recognition of the changing needs and priorities
that arise in safeguarding and the additional complexities of recent
cases, the CSCP wanted to ensure that DSLs did not feel isolated in
their roles and are supported to manage and respond to safeguarding
issues that arose.
Therefore, the CSCP introduced reflective space for DSLs sessions
that were facilitated independently by Education Psychology Service.
The sessions aimed to compliment any existing line management or
personal supervision, and were used as an opportunity to discuss
challenges and share learning with peers. The reflective space sought
to create a safe, structured group setting where staff could be open
about their work with children, young people and families; use their
critical analysis skills, seek the support of others, and make sense
of uncertainty. The sessions built on the termly DSL Forums run by
the CSCP, to scaffold practitioners by offering time to reflect, and
pool skills, knowledge and experience. A best practice template was
developed, which will be shared with other safeguarding partnerships
over 2021. The CSCP also commissions DSL training for new DSLs
and refresher courses for existing DSLs, which runs termly. The CSCP
held three sessions over 2020-21 and they were rated excellent by
100% of attendees who confirmed that they felt they were better able
identify and respond to safeguarding concerns.
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9.7 Learning from safeguarding practice
Reviews and serious safeguarding incidents
Learning from safeguarding practice reviews, formally known as serious
case reviews, both local and national, shapes the work programme of the
CSCP. Assurance is regularly provided on how recommendations from
previous Serious Case Reviews are being taken forward. In 2020-21, the
CSCP submitted one serious incident notification, which developed into
our first Local Child Safeguarding Practice Review (LCSPR).
Case Summary:
Child E was sadly born with no brain activity, after a breeched labour
and delay in parents accessing medical care. Child E was put on life
support immediately after her birth, which was turned off the next day. It
is understood the parents of Child E fled from London because unborn
Child E was placed on a pre-birth child protection plan. The full report will
be published in summer 2021. Themes from the LCSPR include:

•

Use of joint supervision for reflection and planning intervention in the
best interest of the child and the family.

•

Timing of missing person enquiries, including the appropriate use of
the Escalation Policy.

•

Joint assessment and intervention which includes therapeutic input
and joint intervention by both Children and Adult Services.

•

Better support for parents who have a history of repeated removals
and adverse childhood experiences (ACE).

•

Unregulated private baby scans and the role of local partnerships
to explore how they can engage with them to raise safeguarding
standards.
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The CSCP will maintain dialogue with the Safeguarding Practice Review
Panel on progress made against the Recommendations and will share
learning through briefings and learning events over summer and autumn
2021.
An early development as a result of the LCSPR is the Pause Project being
piloted in Camden over 2021-22. Pause Project is a nationally renowned
programme consisting of practitioner who delivers a service to women
who have at least one child removed from their care for a period of 18
months. It includes partnership working due to the complexities often
experienced. The practitioner will support women to access and benefit
from local services in order to improve future outcomes.
In addition to this, the Societies report First study of fathers and re-current
care proceedings will be reviewed by the Quality Assurance Subgroup.
This will enable the group to reflect on key learning, lived experience
of fathers and the re-lived trauma of re-current care proceedings. This
will support services to be inclusive of fathers and reflective of their life
circumstances when engaging in safeguarding.

9.7.1 Safeguarding children on CP plans with complex medical
needs
The CSCP held a multi-agency workshop in January 2020 which
stemmed from the sad deaths of children on CP plans who had complex
medical needs. The following actions were taken forward over 2020-21 to
improve multi-agency practice and outcomes:

✔ Use of the advocacy service has been highlighted in order to improve
support for parents.

✔ Pathways for 16-25 year olds transitioning from children’s services to
adult services was explored as part of the Transitional Safeguarding
Conference in October 2020 and March 2021. The Transitional
Safeguarding agenda will be driven forward over 2021-22.

✔ Multi-agency briefings on the Mental Capacity Act with a focus on
children.

✔ Multi-agency briefings on addressing the needs of Black and Minority
Ethnic children/ families.

✔ Preparation for adulthood events to co-design services with children
and their families.

✔ Services ensure that young carers have their own assessment and
plan, connecting them to specialised support via Family Action Young
Carers Project.
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9.7.2 Youth violence and criminal exploitation

•

All safeguarding partners to evaluate and report on their
disproportionality action plan and share learning across the frontline
workforce.

•

Educational Psychology Service to run workshops for frontline
practitioners to develop a shared understanding of Emotional Schoolbased avoidance.

•

The School Inclusion Team to develop a protocol for network
enquiries, this will include a review of the safeguarding process
utilised by schools if a child is removed for a period and then returns
to the school.

•

Update of YOS resettlement protocol to ensure education provision
and plan is clear for release. This will include liaising with School
Inclusion Team for under 16 and Connexions post 16.

•

Operation Harbinger has been implemented in Camden, CSCP will
seek assurance after one year to explore impact.

•

YOS to establish a network contact list of key services in neighbouring
boroughs linked to specific services for example; targeted youth
services, school leads, gang teams and MASH numbers.

•

CSCP to commission Engaging Fathers in Safeguarding training and
design an engaging fathers visual that will be launched in Autumn
2021.

•

Housing Reciprocal offer is being explored for relocating families at
risk as a development from the Constructive Resettlement Programme
and Camden and Safer London working to improve existing panLondon reciprocal scheme.

Example 7: Disseminating learning and developing regional
recommendations:
In response to a serious youth violence incident which took place in
Camden in 2019, the CSCP undertook a local YOS Extended Learning
Review. To join-up learning, we chose an author who was commissioned
by other London boroughs to complete practice reviews on linked cases
of youth violence incidents in London. The themes from the reviews
have been shared with the London Safeguarding Children Partnership to
undertake a collective Pan-London review of trends and learning, which
include:

•

Multi-agency case planning in cases with high levels of serious youth
violence.

•

Paying specific attention to the needs of Black Asian Minority Ethnic
young people including specific aspects of family history and how life
experiences/ trauma may have impacted them.

•

School exclusions and managed moves including education
opportunities following release from prison.

•

Overnight update searches of police records and cross-borough
information sharing.

•
•
•

Arrangements for the oversight of young people who are on remand.
Involving parents and the roles of fathers/ male relatives.
Relocation of families at risk of serious youth violence.

The following Recommendations are being taken forward locally:

•

Children’s Safeguarding and Social Work and Youth Offending Service
to develop a joint protocol across the frontline to emphasise joint
supervision, guidance around the visiting schedule for children on
remand and identification of suitable accommodation.
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Learning from these reviews will continue throughout 2021-22 to ensure
that changes are made to support vulnerable young people and to ensure
that the low number of knife-crime offences in Camden continues.

cscp.org.uk | @CamdenSCP

104

Camden Safeguarding Children Partnership – Annual Report 2020/21

9.7.3 Sudden unexpected death in infancy (SUDI)
A proportion of serious incident notifications in 2019-20 involved children
who sadly died as a result of Sudden Unexpected Death in Infancy
(SUDI). Multi-agency professionals proactively worked together in order
to attempt to reduce the number of children who unfortunately die due
to preventative circumstances such as co-sleeping. Over 2020-21,
the CSCP sought assurance through key partners to ensure parents
were alerted to the heightened risks which can contribute to SUDI.
This includes increased risks associated with low birth weight, room
temperature, smoking and sleeping out of usual environment with the
baby. The following measures of impact was achieved through close
working with the First 1001 Days and Public Health partners:

✔ A dedicated CSCP web-page to highlight the increased risks to
children under 2 years.

✔ CSCP briefing: Safeguarding infants and learning from SUDI
shared widely.

✔ Identify Vulnerable parents and the first 1,001 days as the focus for
multi-agency audit in 2020-21. See Chapter 9.6 for more details.

✔ Hospital Midwives have shared a briefing to frontline staff on abusive
head trauma under the age of 1 year, advice to parents about coping
with crying, SUDI and safe sleeping.

✔ Neonatal outreach teams have embedded ICON (a programme that
provides information about infant crying and how to cope) and Safe
sleeping into their discharge talk with all parents.

✔ A multi-agency learning event for practitioners will take place in
Autumn 2021.
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9.8 Child Death Overview Panel Report
2020-21
New statutory operational guidance for Child Death Overview Panel
(CDOP) was established in September 2019. Camden’s local CDOP
was broadened to cover North Central London (NCL) to enable learning
through capturing broader data via the National Child Mortality Database,
to inform changes in policy and practice. Only part of 2020-21 has been
analysed due to the NCL changes. There were six deaths over a sixmonth period, which is comparable with the number of deaths seen in
previous years. All families who experience the death of a child are offered
bereavement support and this is reviewed at every CDOP. In addition,
‘When a Child Dies, A guide for parents and carers’, is posted to families
when the death of their child is notified to CDOP.
The CDOP process asks the panel to consider whether, through the
assessment, one or more factors are identified in any domain, which may
have contributed to the death of the child and which, by means of locally,
or nationally achievable interventions, could be modified to reduce the risk
of future child deaths. The presence of modifiable factors is associated
with preventability. For example, discussion around these cases
highlighted the presence of risk factors for SUDI in vulnerable families.
These deaths and the importance for professionals to communicate the
additional dangers for SUDI where there is the presence of risk factors
was highlighted at CSCP meetings. There are plans to consider the
issues in relation to SUDI across NCL in the context of the new CDOP
arrangements. The CSCP meeting is programmed to receive an annual
CDOP update on local cases.
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9.9 Key messages: Local Authority
Designated Officer (LADO) Report 2020-21

Outcomes

The CSCP is committed to safeguarding and promoting the welfare of
children in the borough in all aspects of their lives. To achieve this, the
Partnership expects all agencies providing services for children to ensure
that they manage allegations against members of staff where concerns
are raised. The Local Authority Designated Officer (LADO) procedures
should be applied when there are concerns, or it is alleged, that an adult
who works with children, either as an employee or in a voluntary capacity,
has:

Most LADO referrals were discussed with the police to consider whether
the referral was an allegation of abuse, a complaint or related solely
to professional standards. The CSCP is committed to working with
our partners to highlight the role of the LADO to ensure allegations are
reported and those making the allegation are well supported. The role of
the LADO is now a standardised question in our Section 11 audit template
and the role of the LADO is promoted by the CSCP at statutory and
community forums. The CSCP webpage is kept up to date with contact
details and a refreshed local leaflet on Managing allegations about
members of staff is available.

✔ Behaved in a way that may have harmed a child
✔ Possibly committed a criminal offence against a child
✔ Behaved towards a child in a way that indicates they are unsuitable to
work with children.
41 referrals were made to the LADO regarding allegations or
concerns about the behaviour of adults who work with children,
which continues to be a reduction from previous years. LADO referral
figures across the previous 5 years has shown a steady reduction.

2016/17

2017/18

2018/19

139

2020/21

136

2020/21

103

75

41
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Example 8: Challenge on whether the role of the LADO is understood
Following challenge from the Independent Scrutineer regarding reduced
referrals and a gap in knowledge about the role of the LADO, the LADO
provided assurance that this is likely to be linked to an expanded use of
consultations and greater clarity around guidance and thresholds. New to
2019-20 included collecting data of contacts whereby advice had been
given, but found to not reach the LADO threshold, 88 consultations took
place during 2020-21. As a result of challenge, the CSCP supported the
LADO to take the following action forward:

•

New programme of multi-agency briefings was established to take
place termly. These sessions aim to improve understanding of the role
of the LADO, referral process and outcomes following a referral.

•

Service has been streamlined and there is now a sole LADO
responsible.

•

E-Mailbox has been established for referrers, who are encouraged to
call if the matter is urgent.

•

Increased presentations at agency team meetings to raise awareness
of the LADO process.

•
•

LADO leaflet and guidance has been refreshed.
CSCP website has been updated to further clarify the LADO process.
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9.10 Evaluating whether the arrangements
enable space for reflection and learning
from practice
Example 9: Tackling culture of violence against women and girls
Everyone’s Invited website, along with murder of Sarah Everard
emphasised the culture of sexual abuse, violence, and harassment of
girls and women within schools and the community. The CSCP reflected
on how these two examples provided a poignant lens to the normalised,
experiences of most women. Within the context of its statutory functions,
the CSCP sought assurance from partners on developing a whole system
response. A Section 11 audit of schools will commence over summer
2021 with a specific focus on sexual violence/harassment. See further
details in section 6.13.
Reflecting on the Ofsted report: Review of sexual abuse in schools
and colleges (just published at time of writing this report) the CSCP
understood the wider systemic and social changes required on improving
safety for women and girls, which included;

•
•

Increasing support for victims;

•
•
•

Addressing sexualised, sexist and homophobic language

•

Rethinking deeply embedded harmful concepts of gender
stereotyping and (toxic) masculinity.

Understanding the impact of online sexual abuse on young people
and improving the relevance of Relationship and Sexual Education in
schools,
Reducing harassment, abuse and violence,
Improving low prosecution and conviction rates for sexual harassment
and violence,
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In order to respond locally, the CSCP has developed an Action Plan
and has an assigned Task and Finish Group. The statutory safeguarding
partners are committed to drive progress in this area with their wider
influence across local, regional and national strategic boards.

9.11 Developments in safeguarding practice:
Promoting diversity and racial equality
Aspects of identity including race, ethnicity and religion were identified
as areas of improvement from our 2018-20 multi-agency audits.
CSCP sought assurance that professionals have improved how they
consider culture, race, ethnicity and religion, in particular making these
considerations more central to supervision and reflections on case
management.
The Young Advisors reviewed ‘safeguarding older children audit’ and
voiced the importance for safeguarding practitioners to think about selfidentity and belonging (to a school/social community) as fundamental
anchors in how they engage with young people. Our Young Advisors
said:
“My religion, race, ethnicity, cultural practices, sexuality and lifestyle
are factors that contribute to my current state of mind. So that’s why it’s
important for you to talk to me about my identity and how I see myself to
understand the root cause of my mental health struggles.”
Camden children social work also shared examples of how Camden
ways of working can be used to promote anti-racist social work practice
by ‘calling out’ racism and examining their own privilege, to ensure antiracist practice is at the heart of the Camden Model of Social Work.
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Example 10: Sharing good practice as means of driving improvement

•

Over 2020-21, through the Quality Assurance Subgroup, the CSCP
sought assurance on how partners are ensuring that their safeguarding
practice is anti-racist and inclusive. Camden Council provided evidence
of the multi-level strategy and conversations taking place in line with their
Black Lives Matter Corporate Action Plan. The CSCP shared the Action
Plan with Police and Health statutory partners in order to share good
practice as means of driving improvement on the issue of racial inequality
and challenge others for their response.

The Quality Assurance Subgroup will review the annual analysis report
from this stand of work in autumn 2021.

Some other examples of good practice that we shared with a CSCP
partners include a programme of staff conversations with children’s
frontline workforce and an anti-racist social work practice poster
which was co-produced with staff that depicted how racism appears
structurally, and every day in the workplace as well as in our social work
practice.
Staff fed-back that the series of posters illustrated what discrimination
looks and feels like, especially through what is often left unsaid and
explores more complex examples of racism. We heard how social
workers were encouraged to use these posters in supervision and team
meetings to acknowledge black workers, families‘ experiences and
provoke reflection to examine differences and privilege.
The CSCP also heard of World Social Work Day in March 2021 which
celebrated Ubuntu: I am Because We Are concept and philosophy of the
interconnectedness of all peoples and their environments. It reinforces the
importance of global solidarity and anti-racist safeguarding practice.
Police partners informed of STRIDE - Strategic Inclusion Diversity and
Equality Strategy 2017-2021 programme which has three sections:

•
•

Reduce inequalities in our interactions with Londoners.

9.12 Maintaining dialogue with regional and
national parners
The three statutory partners have continued to be part of the PanLondon and national dialogue in order to develop and improve outcomes
for vulnerable children. Examples include London SCP’s Safeguarding
Adolescents Task and Finish Group and the national Safeguarding
Practice Review Panel report It was hard to escape - Safeguarding
children at risk from criminal exploitation. CSCP partners have been
involved in out of borough local safeguarding practice reviews and have
shared appropriate information to allow opportunity for reflections and
service improvements.
Example 11: Sharing our approach to digital
innovation during COVID-19
In a year of many firsts, the CSCP statutory
partners were quick to identify that due to
necessity, the pandemic enabled statutory
public sector services to challenge accepted
digital norms and reimagine the delivery of some
services. The pandemic was a catalyst for rapid
innovation in hybrid working, and enabled a rethink on what ethical, human, meaningful digital
engagement with vulnerable families could/ should
be like and how effective it can be.

Make the Met more reflective of the city we serve
Develop our culture, behaviour and internal processes
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With DfE Partner in Practice (PiP) funding, the CSCP shared its approach
on the following strands:

•

•

The role and work undertaken by the CSCP Young Advisors in the
context of the pandemic and how we found that new ways of hybrid
working permitted us to digitally incorporate the ‘voice of the child’
into our Learning and Improvement framework (see section on CSCP
Young Advisors in Chapter 9.14).
How the CSCP used technology in real time to engage for maximum
impact. The CSCP website/ social media strategy was adapted to
respond to the restrictions imposed to control the pandemic, and how
we found new digital means to engage with safeguarding partners.
(Chapter 9.14 for further details).

•

How the Camden Fostering service utilised digital virtual reality
technology to bring a new dimension to training and support offer for
foster carers to help them engage better by understanding the lived
experiences of children who have experienced abuse and neglect.
The service also developed the digital skills of foster carers during the
pandemic to offer support for children and carers resulting in fewer
placement breakdowns.

•

All content produced will be used as part of (future) face to face
and virtual training / digital briefings for our multi-agency partners.
They will be available for other local authorities and partners via our
website.
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9.13 Strengthening safeguarding governance
and learning through the work of the CSCP
Young Advisors
Example 12: Voice of Young Advisors is central our governance,
learning and improvement mechanisms
Since 2019, the CSCP Young Advisors, have enriched our partnership’s
approach by strengthening the links between our safeguarding
arrangements and the lived experiences of local young people. The Young
Advisors support the work of the CSCP by:
•

Strengthening our strategic response to safeguarding issues, including
'contextual safeguarding' which is explored further in a new film
featuring the Young Advisers.

•

Scrutinising and helping to develop our community engagement,
including Camden schools and youth services.

•

Co-producing resources, such as the new film, to help share the
voices and lived experiences of Camden young people on emerging
safeguarding and wellbeing issues.
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9.13.1 Developing the role of the CSCP Young Advisors
Our Young Advisors have a dual role in Camden, they are also YOS peer
advocates who support frontline work with many hard to engage young
people. This model enables the Young Advisors to consult and support
young people, represent their experiences and champion the views of their
peers in their role in the partnership. In their role as Peer Advocates, the
CSCP Young Advisors consulted with and supported 12 young people on
YOS Orders. This is how one of them reflected on her role:
“From being service users to peer advocates, where we now have the
opportunity to make a difference to young people’s lives, it’s a real privilege.
We hope to inspire the young people we meet, as we have often had similar
experiences to them.”
In the two years, we have found that dual role enriched their understanding
of our safeguarding priorities, especially those relating to vulnerable
adolescents and transitional safeguarding. The Young Advisors have
challenged our understanding of how risks are perceived by young people
which has helped the CSCP maintain its central focus on the experience of
children and families.
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9.13.2 Impact of COVID-19 on CSCP Young Advisors
Early lockdown was a difficult time for young people as voiced by our
Young Advisors who were able to share their journey of lockdown
with the CSCP. Due to lockdown restrictions, they were able to give more
of their time to further CSCP project work and we were pleased to offer
them sessional employment and opportunity to develop new skills and
confidence. The Young Advisors talk about ‘accepting’ the life milestones
the pandemic took away and taking time to heal from what they felt they
lost out on.
We commissioned the CSCP Young Advisors to voice their views through
film, blogs, posters, lockdown diaries and poems. Much of their work
over 2020-21, focussed on the disproportionate impact and inequalities
experienced by young people due to the pandemic, which juxtaposed
with a period digital evolution, personal self-reflection and collective
social awakening. Examples are available on our website.
Like much of the safeguarding workforce, the CSCP Young Advisors
reported a sense of digital overload and fatigue in managing education,
work, and social life all online. As the months impacted by the pandemic
and lockdown rolled on past its first year, so did the perspective of our
CSCP Young Advisors. They challenged the notion of ‘lockdown lostgeneration’ from their conversations with young people via their role as
YOS Peer Advocates.

9.13.3 The role and impact of the CSCP Young Advisors
The work of the Young Advisors is evidenced throughout the report
as they have been central our governance, learning and improvement
mechanisms. Here are some examples:
1. As part of the planning for Transitional Safeguarding Conference
which took place virtually in October 2020, the Young Advisors told
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us about things that worried them and the challenges they faced.
They talked to the Independent Scrutineer about the anxiety of leaving
education; pressure to succeed; financial difficulties; their mental
health, housing stability, changes to personal relationships; and
changes to health and social care support.
•

The Young Advisors reflected on their experience, through the lens
of pandemic to create content to share with frontline practitioners.
An info-graphic film was produced summarising the key themes of
the Transitional Safeguarding conference. This video was created
in collaboration with Research in Practice (RIP) and will be used as
introduction to ongoing development work in this area. The video will
be available on our website in summer 2021.

•

Over 2020-21, we were able to expand the work-plan with our Young
Advisors and weave their voices into our scrutiny and governance
mechanisms. They had already chosen a range of topics to explore
further to help enhance learning from our local multi-agency
safeguarding audits. The audit recommendations they reviewed
included:
• Adolescent mental health (2019)
• Older children in need of protection (2020)

•

In early 2020, based on their interests, knowledge, skills and life
experience, they chose to review the following areas:
• How frontline services work with young people and their families
in relation identity, race and ethnicity?
• What helps service users to engage with frontline workers from
statutory and community agencies?
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They told us it was important that safeguarding practitioners think about
self-identity and belonging (to a school/social community) as fundamental
anchors in how they engage with young people.
4. The CSCP summarised the key messages from Children’s
Commissioner: Mean Streets report. Our Young Advisors
reviewed and provided their voice-recorded reflections and comments
on the points raised. Learning from this will be taken forward over
2021-22. This process was a new way of digital working which we will
aim to sustain when we begin to work more face-to-face.
5. The CSCP Young Advisors have created a short film on how
community environments impact how safe young people feel in
neighbourhoods.
6. The film about Contextual Safeguarding was developed with the
CSCP Young Advisors and was premiered during Camden Youth
Safety Fortnight 2021. In the film, the Young Advisors talked to us
about how education settings and youth services provide a protective
and supportive framework and make a practical difference to the lives
of young people through helping them acquire skills, confidence,
resilience, and social connections. In their focus group on contextual
safeguarding, they challenged us for provision of affordable,
accessible, warm, bright, safe spaces for young
people between 3:30 – 6:30pm. A summary
poster of their film is shown here:
Following positive feedback on our digital
safeguarding briefings and infographics, we will
develop this approach further over 2021-22 to
disseminate learning with time-efficiency.
1. In conjunction with Camden Youth Services, the
Young Advisors ran focus groups with young
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people. Examples include a virtual Girls Club for 13 - 24 at Fitzrovia
Youth in Action to discuss positive mental health during COVID-19;
and facilitating discussions on Black young people’s experience of
youth justice during lockdown.
2. Young Advisors participated in our CSCP Section 11 Challenge Panel,
chaired by an Independent Scrutineer. They contributed by giving
us personal accounts of accessing local youth/ leisure facilities.
The Section 11 audit by its very nature, lends itself to analysis of
safeguarding procedures and processes. Therefore the involvement
of the Young Advisors influenced our discussion by bringing to life
the relationship between children and professionals within the
context of safeguarding in sport. As a result, the CSCP’s Section
11 Challenge Panel membership has been amended to include
CSCP Young Advisor(s).
3. The CSCP Young Advisors poems, blog and films are products
of their engagement work with young people and cyclical in our
development of their role. They will be used for future recruitment
campaigns (July 2021) for YOS peer advocates and CSCP Young
Advisors. We shared their work with the 32 safeguarding partnerships
that make up the London Safeguarding Children Partnership along
with local colleagues and our followers on Twitter who are local and
national partners involved in safeguarding. The Young Advisors
views will be incorporated into the work of Camden’s Vulnerable
Adolescents – Risk and Exploitation Strategy Group and Action Plan
and will be incorporated in the refresh of the Vulnerable Adolescent
Strategy.
Our refreshed safeguarding arrangements will be published in autumn
2021 to reflect how we’ll shape our safeguarding arrangements based on
the lessons learnt from embedding the work of the CSCP Young Advisors
and finding new hybrid means of working.
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9.14 Communication strategy and digital
criticality
Example 13: The pandemic presented many opportunities for rapid
learning and innovation in how we engaged and communicated
through the use of real-time technology in order to have maximum
impact.
The CSCP website/ social media strategy was promptly adapted
to respond to the restrictions imposed to control the pandemic. We
were able to achieve consistent messaging to partner and community
organisations by ensuring that the latest Government advice and details
of any changes to local safeguarding and support services was promptly
updated and accessible to local multi-agency professionals, parents
and the public through web and social media campaigns. As many local
statutory services re-configured delivery in response to government
guidelines, we ensured that this was reflected on our safeguarding pages.

The CSCP recognised that promoting the safeguarding and welfare
of children and young people relies upon communities being able to
recognise and respond to vulnerable children, build resilience and keep
children safe. A key area of work for the CSCP is the effective delivery
of information to professionals working with children and young people,
parents/carers, and the public, whereby the CSCP website is a key source
of information.
Our website remains a useful repository for our policies, guidance and
leaflets. We have also developed our Google Search Engine Optimisation
technology to ensure that searches for documents on website are easily
accessible.
Number of website view

Number of website views
2000
1500
1000
500
0

We found that digital criticality was essential to enable safeguarding
professionals to keep children visible and protected during lockdown
restriction and social distancing. The underpinning message was that
face-to-face human connection was the foundation for meaningful
engagement, but a blended model of face-to-face and digital service
delivery and communication helped keep vulnerable children visible and
protected.
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Over 2020-21, there were 7,434 users on the website who visited the
website 11,940 times. 7,324 of these were new users which evidences the
wide reach of the CSCP accessing new communities and organisations.
The below provides details of website user locations:

Twitter - Profile visits and followers
Twitter - Profile visits and followers

800
700
600

Ireland
131 sessions

United Kingdom
10,247 sessions

Finland
35 sessions

Canada
31 sessions

Austria
20 sessions

500

Profile visits

400

Followers

300
200
100

China
25 sessions
United States
1.076 sessions

France
22 sessions

Netherlands
45 sessions

Philippines
34 sessions

0

Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21

Through our website and comms campaigns, we learnt that at a time
when safeguarding partners were separated, personal accounts of
relational safeguarding were impactful in communicating the shared
narrative of frontline work.

Over 2019-20, the CSCP launched its twitter account @CamdenSCP
which has now reached 360 followers. We have raised its visual public
profile in order to improve accessibility to safeguarding services and
raise awareness about key issues to promote the safety and wellbeing of
children in Camden.
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Going forward, we will use our learning from this year to adapt our
communication strategy. Below are some examples of our communication
campaigns:

CSCP Learning

The five most visited pages of the website relate to multi-agency training
opportunities. By having such active engagement in our training offer
allows the CSCP to hold (in line with GDPR guidelines) an extensive
database of contacts across the borough, with over 2000 accounts.
This method of communication is selectively used in order to not dilute
its impact but has been effective in reaching a wider audience when
necessary.
As part of a communication strategy to extend awareness of the work
of the CSCP, we have been part of many forums such as Practice
Week, Supplementary Schools Forum, First 1001 Days group and many
workshops and learning events to discuss broader themes impacting the
safeguarding workforce and improve how we align our key messages.
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Impact of Training Strategy

Impact of our training
strategy
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The inter-connectivity between the CSCP’s Learning and Improvement
Framework (chapter 9) and its training strategy supports our aims to
ensure provision of a comprehensive and high-quality programme of
learning and development for multi-agency staff working with Camden
children.
The Learning & Development Subgroup is responsible for ensuring that
safeguarding training needs are identified and that an effective training
programme is delivered in response. This is developed through the
Training Needs Analysis that is regularly reviewed by the multi-agency
Subgroup. The group has an overview of emerging safeguarding issues,
both locally and nationally, and discusses reviews, new research findings,
legislation, national guidance, consultations, and initiatives to ensure
these are reflected in the CSCP training programme.
The CSCP also organises workshops throughout the year to ensure
frontline professionals are up to date on emerging issues and themes.
Workshops allow the opportunity for multi-agency professionals to gain a
better understanding of the challenges faced by services and plan ways
of overcoming them collaboratively.

10.1 Responding and adapting to COVID-19
In response to COVID-19, the CSCP promptly adapted its training to
virtual delivery. Courses were prioritised based on heightened areas
of risk as result of lockdown restrictions. Domestic Abuse, Child
Protection, Understanding Early Help in Camden, Child Exploitation
and Parental Mental Health and the Impact on Children were
prioritised to be delivered in the first term. During this period, the CSCP
noted an increase in community and Local Authority staff attending
safeguarding training due to the changing needs of their roles to
meet the demand for support within the community. Health service
attendance decreased during the start of the year, which was reflective
of the additional pressures and redeployment across these services.
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10.2 CSCP sfaeguarding training delivery
2020-21
The CSCP delivered 35 training sessions and 1 workshop over 202021, training 525 multi-agency professionals. A breakdown of agency
attendance is provided below:

CSCP Safeguarding
training agency attendance 2020-21
CSCP Safeguarding training agency attendance 2020-21
2% 5%
12%

Local authority
23%

Education
Health
Vol org

23%
35%

Probation / CRC
Police

Although, there was an increase in training courses delivered this financial
year, the pandemic impacted the total number of delegates attending
training due to the increased pressures faced across frontline services.
This resulted in increased late cancellations and non-attendance,
specifically in the autumn term 2020-21.
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10.3 Impact of our training offer – How we deliver against our training needs
analysis
The treemap chart below provides an overview of the range of courses commissioned and delivered on behalf of the CSCP and the
number of attendees.
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10.4 Seeking assurance on the of quality of training
The CSCP evaluation model consists of a three-stage process to evidence impact on practice.

Stage 1 - A baseline for each
participant's level of knowledge
pre-attendance

Stage 2 - End of course evaluation form
demonstrates what the participant has learnt
from the training session

Feedback provides evidence that shapes the future delivery of training
sessions to ensure each session is effective in ensuring that the
multi-agency workforce is up skilled to develop their work with
Camden families.
The Learning & Development Subgroup scrutinises training feedback
termly, requesting changes to future courses, where necessary. CSCP
training courses regularly receive exemplary feedback, some comments
are provided below:

I loved learning in this way rather than face to face. I loved the fact it
wasn’t what you expect from safeguarding I have done lots in the past
so expected it to go through all the normal stuff but this course felt like
an update on all the relevant, latest research and thinking on safeguarding.

Stage 3 - To ascertain whether the
course has had impact on their
work

I really enjoyed the way the training was delivered. I found the
training empowering and motivating around some of the themes
emerging.

A safe and reflective space for colleagues to share experiences
from different educational settings and contexts- the diversity was a
learning experience in itself.

A very well thought out session- facilitator was extremely
knowledgeable and covered a lot of ground. Good group tasks given
and difficult but important questions raised. We were given practical
'tools' to support us as professionals which is what I found the most
useful- really a fantastic session!

'I have gained knowledge in this area to support my decision making
when accessing risk/concerns about potential risk to children's safety.
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23%

98% of CSCP training courses are evaluated good or excellent,
evidencing that safeguarding training delivered to multi-agency
professionals is delivered at a high standard and reflects on local and
national learning.
CSCP
Multiagency Training
CSCP Multi-Agency
TrainingEvaluation
Evaluation by
by Delegates
Delegates

Breakdown of course ratings over 2020-21 is provided below:
CSCP Multi-Agency safeguarding training overall score

100

CSCP multi-agency safeguarding training overall score

90
80
70

2%
Excellent or Good rating
Satisfactory rating
Poor rating

98%

Excellent

60

Good
Satisfactory

50

Poor

40
30
20
10
0

training:

✔ Is in line with best practice, current research and local knowledge
✔ Meets required standards and local needs
✔ Supports the CSCP Business Plan objectives and priorities
✔ Enables the development of a skilled and competent multi-agency

iv

Pr

When a ‘satisfactory’ or ‘poor’ rating is provided for a course, the
Learning and Development Subgroup reviews delegate feedback to
suggest improvements to the trainer in order to consider and implement
in future training being delivered. This ensures that all CSCP safeguarding
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10.5 Effectiveness of single agency
safeguarding training
The Learning and Development Subgroup is also responsible
for ensuring that all agencies are providing regular and good
quality single agency training. Each year, CSCP partners
complete a pro-forma to provide details and figures of
compliance for their single agency safeguarding training. The
Independent Scrutineer then reviews and provides a challenge
for response. This ensures that high quality safeguarding
training is available across the partnership. As a result, the
group can compare training programmes, identify any gaps in
training provision and support the commissioning of additional
courses as a result.
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•

•

•

Partners have maintained the same levels of financial commitment
over 2020-21 irrespective of fiscal challenges faced across the
spectrum of agencies. This has meant that the CSCP budget has
remained fairly stable over the last six years.
The CSCP budget for 2020-21 was £177, 669. The majority of
the CSCP budget continues to be derived from Camden local
authority, which in 2020-21 contributed £139, 708, with Camden
CCG contributing £33, 450, and MOPAC contributing £5, 000. Other
contributions were from NPS and CRC.
The CSCP applied for DfE innovation grant to share expertise on the
work of the CSCP Young Advisors and the partnership’s hybrid model
of digital working.
CSCP Budget Contribution 2020-21
CSCP Budget Contribution 2020-21

Financial Arrangements

Breakdown of partner contributions and expenditure:
Description

£ Expenditure Comment

Staff costs

£ 130, 821

CSCP Manager and CSCP Development
Officer and CSCP Young Advisors x 3

Consultant costs

£ 25, 619

Fees for Independent Scrutineer, LCSPR
Independent Author and Independent
Multi-agency Auditor.

Training

£ 23, 559

Multi-agency training expenditure

Other Supplies/
Services

£ 37, 559

Provisions for website development
maintenance, hardware and software
purchases.

Total expenditure

£ 217, 558

Total CSCP Budget £ 177, 669
Contributions
MOPAC

£

5, 000

Camden Local
Authority

£ 139, 708

NCL CCG (Camden £ 33, 450
Directorate)
Various

Police

CCG

Prob CRC

DfE innovation grant

Camden Council
23%
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£ 1, 000 from National Probation Service
£ 1, 000 from CRC
£39, 889 DfE Innovation grant

Partners have contributed resources through their commitment in time to
COVID-19 assurance meetings, audits, learning reviews and through the
co-design and delivery of CSCP training.
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Camden Safeguarding
Children Partnership
Membership 2020-21
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Cabinet Member for Best Start in Life, London
Borough of Camden

Director, Camden Learning

Interim Head of Service, Camden and Islington,
National Probation Service

Chief Nurse, Great Ormond Street Hospital

Director, Children’s Safeguarding and Social Work,
Supporting People, LB of Camden

Medical Director Specialist Hospitals Board

Consultant Child & Adolescent Psychiatrist, Ass.
Medical Director, Tavistock & Portman

Director, Early Intervention and Prevention,
Supporting People, London Borough of Camden

Named Doctor, UCLH, Cons Paediatrician

CSCP Manager

Divisional Director of Nursing, Central North West
London

Named GP Child Safeguarding, Camden CCG

CSCP Development Officer

Head of Community Safety and Emergency
Management, London Borough of Camden

Safety Interventions Manager, Supporting
Communities, London Borough of Camden

CSCP Lay Member

Head of Education Commissioning and School
Organisation, London Borough of Camden

Senior Cross-Phase Advisor, Camden Learning

CSCP Young Advisor x3
Deputy Chief Executive Camden Council/
Statutory DCS – Statutory Safeguarding Partner
Designated Doctor for Safeguarding, Camden
Directorate, North Central London CCG
Designated Nurse for Safeguarding, Camden
Directorate, North Central London CCG
Designated Safeguarding Lead, Westminster
Kingsway College

Head of Integrated Youth Support Service, London
Borough of Camden
Head of Quality Assurance Unit, Supporting
People, London Borough of Camden
Head of Safeguarding & Mental Health Law,
Camden & Islington NHS Foundation Trust
Head of Temporary Accommodation, Supporting
People, London Borough of Camden

Headteacher, Acland Burghley Secondary School

Detective Supt., Safeguarding, Central North BCU
MPS – Statutory Safeguarding Partner

Headteacher, UCL Academy

Director of Quality and Chief Nurse, NCL CCG –
Statutory Safeguarding Partner

Independent Scrutineer, CSCP

<<

>>

Service Manager, CAFCASS
Service Manager, CAFCASS
Service Manager, NSPCC

Headteacher, Fleet Primary School

Detective Chief Inspector, Public Protection &
Vulnerability, British Transport Police

Back

Senior Public Health Strategist Camden and
Islington Public Health
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A&E
BAME
BCU
CAMHS
CCE
CCFL
CCG
CDOP
CEOP
CIN
CNWL
CPCC
CP
CQC
CP-IS
CSA
CRC
CSE
CSCP
CSSW
CSPB
CTPB
CYP
CYPDS
DCS
DFE
DSL
DVA
FGC
FGM
GP
HMICFRS
LADO

Accident & Emergency
Black and Minority Ethnic
Borough Command Unit
Child Adolescent Mental Health Service
Child Criminal Exploitation
Camden Centre for Learning
Clinical Commissioning Group
Child Death Overview Panel
Child Exploitation and Online Protection
Children In Need
Central North West London
Child Protection Case Conference
Child Protection
Care Quality Commission
Child Protection Information Sharing
Child Sexual Abuse
Community Rehabilitation Company
Child Sexual Exploitation
Camden Safeguarding Children Partnership
Children Safeguarding & Social Work
Community Safety Partnership Board
Children’s Trust Partnership Board
Children and Young People
Children Young People Disability Service
Director Children Services
Department for Education
Designated Safeguarding Lead
Domestic Violence and Abuse
Family Group Conference
Female Genital Mutilation
General Practitioner
Her Majesty's Inspectorate of Constabulary and Fire & Rescue
Services
Local Authority Designated Officer
Back
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CSCP Mermbership

LBC
LCSPR
MACE
MAPPA
MARAC
MASH
MPS
MOPAC
NCL
NHS
NPS
NRM
NSPCC
PIP
PLO
PSHE
QA
SAPB
SAR
SCR
SEND
SP
SPOC
SSO
SUDI
UASC
UCLH
VCS
VRI
WRAP
YJB
YOS
YSTF

London Borough of Camden
Local Child Safeguarding Practice Review		
Multi-Agency Child Exploitation
Multi-Agency Public Protection Arrangements
Multi-Agency Risk Assessment Conference
Multi-Agency Safeguarding Hub
Metropolitan Police Service
The Mayor's Office for Policing And Crime
North Central London
National Health Service
National Probation Service
National Referral Mechanism
National Society for the Prevention of Cruelty to Children
Partner In Practice
Public Law Outline
Personal, Social, Health and Economic education
Quality Assurance
Safeguarding Adults Partnership Board
Safeguarding Adult Review
Serious Case Review
Special Educational Needs and Disability
Statutory Partner
Single Point Of Contact
Safer School Officer
Sudden Unexpected Death in Infancy
Unaccompanied Asylum Seeking Children
University College London Hospital
Voluntary Community Sector
Visual Recorded Interview
Workshop to Raise Awareness of Prevent
Youth Justice Board
Youth Offending Service
Youth Safety Taskforce
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